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Board of Directors 

 
THE WORKERS' COMPENSATION BOARD 

MEETING OF THE BOARD OF DIRECTORS 
 

M I N U T E S 
 
 
 DATE: November 29, 2022 
 
 TIME: 8:30 a.m. to 12:15 p.m. 
 
 PLACE: 12th Floor WCB Board Room, 9925 - 107 Street, Edmonton, Alberta 
 
 
 
 BOARD MEMBERS 
 Erna Ference, Chair 
 Ray Block, Member 
 Mike Boyle, Member 
 Brian Frank, Member 
 Brian McConkey, Member 
 Shawna Miller, Member 
 Mary Phillips-Rickey, Member 
 
 EXECUTIVE 
 Trevor Alexander, President & Chief Executive Officer ** 
 Tarick Ahmad, Chief Technology Officer * 
 Ron Helmhold, Chief Financial Officer * 
 Wendy King, Senior Vice President, Operations & Innovation * 
 Marcela Matthew, Vice President, Millard Health & Special Care Services * 
 William P. Ostapek, Secretary and General Counsel * 
 Roxy Shulha-McKay, Vice President, Employee & Corporate Services * 
 
 ALSO PRESENT 
 Leslie Henkel, Board of Directors’ Secretariat * 
 Laurent Charron, Corporate Controller, Financial Management (items 9 and 10)  
 Nadia Mursky, Senior Manager, Financial Management (items 9 and 10) 
 Bill Xu, Chief Actuary, Actuarial Services (items 9 and 10) 
 
 * excused for item 15 
 ** excused for item 15 (part 2) 
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The Chair called the meeting to order at 8:30 a.m. 
 
1. Agenda 

 
The agenda as distributed was approved. 
 

2. Proposed Motions 
 
The list of proposed motions was received for information. 
 

3. Minutes of the Meeting of September 20, 2022 
 

MOTION   
2022/06/15 It was moved that,  
   
 The Board of Directors approve the minutes of the meeting of 

September 20, 2022. CARRIED 
 

4. Business Arising from the Minutes of September 20, 2022 
 
There was no business arising from the minutes of the September 20, 2022 meeting. 
 

5. 2023 Meetings and Activities Schedule 
 
The meetings and activities schedule was received for information. 
 

6. Report of the Chair 
 
The Chair reported on: 
 
• the meeting she and the President attended with the Minister, 
• recent Association of Workers’ Compensation Boards of Canada meetings, 
• a recent Institute of Corporate Directors session on the future of work, 
• upcoming meetings with the Industry Task Force and Labour Coalition. 
 

7.1 Report of the President 
 
The President reported on the following: 
 
• investment and financial results, 
• operations results and updates, 
• technology and innovation, 
• stakeholder engagement and legislative relations, 
• legislation and panel implementation, and 
• risk profile and emerging issues. 
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7.2 Strategy Map and Objectives Update 
 
The strategy map and objectives update was received for information. 

 
COMMITTEE REPORTS 
 
8. Policy Committee 

 
The committee chair provided a report on the committee’s recent meeting. 
 
8.1 Prescribed Opioid Analgesics (Narcotics) – Policy  
 04-06, Part II, Application 4 and new Addendum B  

 
WCB has had a long-standing opioid medical benefits policy that has worked well to 
balance access to medically necessary care with a focus on safe and timely return to 
work. However, as medical knowledge grows, and to ensure WCB's opioid policy 
reflects this updated knowledge, a policy review was included in the 2021-2023 Policy 
Project Plan. 
 
Guided by current medical knowledge, WCB adjudicates coverage for medically 
necessary opioids differently based on whether they are prescribed during the acute 
and post-operative period, for palliative care, or during long-term opioid therapy. The 
proposed policy revisions add clarity and transparency regarding these different 
treatment modalities and expectations. 
 
The revised policy also updates references to the College of Physicians and Surgeons of 
Alberta’s (CPSA) Standards of Practice for prescribing narcotics as well as their advice 
to the profession reinforcing that the policy is based on current medical knowledge. A 
draft addendum of medical references used throughout the revised policy has also 
been developed.  
 

MOTION   
2022/06/16 It was moved that,  
   
 The Board of Directors approve the proposed revisions to 

Policy 04-06, Part II, Application 4 and the accompanying new 
Addendum B, with an effective date of January 1, 2023. This 
policy will apply to all new prescriptions for opioids (including 
renewals) made on or after the effective date. CARRIED 
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8.2 Policy 04-02, Part II, Addendum A, Allowance Rates 
 
In accordance with Board Resolution 94/02/09 (inconsequential amendments) and 
Board Resolution 2003/03/10 (travel, subsistence, and wage allowances), Strategic 
Management Council approved changes to the travel (mileage) and meal allowance 
rates in Policy 04-02, Part II, Addendum A, Allowance Rates, with an effective date of 
January 1, 2023.  
 
WCB reviews the allowance rates for travel, subsistence (meals), and accommodation 
annually. 

Travel: An increase of three cents was approved for the travel allowance, increasing it 
to 54 cents per kilometre.  
Meal Allowances: An increase of $2.00 was approved, increasing the total meal 
allowance from $49.00 per day to $51.00 per day.  
Accommodation: No change was recommended.  
 

8.3 Working Remotely – Policy 02-01, Part II, Applications 1, 2 
 and 3 (Arises Out of and Occurs in the Course of Employment) 

 
The Policy Committee approved posting of proposed revisions to Policy 02-01, Part II, 
Applications 1, 2 and 3 (Arises Out of and Occurs in the Course of Employment) for 
online consultation for a period of 90 days that add additional detail regarding remote 
work. The COVID-19 pandemic has changed patterns of work. More people are working 
from home and employers are re-examining physical location as a requirement for 
employment. Without changing the foundational concepts related to compensability, 
policies are being reviewed to ensure they provide enough guidance to adjudicate the 
changing nature of claims. The next step in the review of this policy is to gather 
stakeholder feedback via the 90 day online consultation.  
 

8.4 2021-2023 Policy Project Plan Update 
 
The Policy Project Plan update was received for information. 
 

9. Audit Committee 
 
The committee chair provided a report on the committee’s recent meeting. 
 

10. Finance Committee 
 
The committee chair provided a report on the committee’s recent meeting. 
 
10.1 Monthly Financial Reports 

 
The monthly financial reports were received for information. 
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10.2 Annual Worker Benefit Update – 2023 Calculations 
 
The Workers’ Compensation Act gives the Board of Directors the authority to set the 
maximum a worker’s wages can be insured and the ability to index long term benefits 
to inflation. To exercise this authority the Board of Directors has described the 
approach through the principles of workers’ compensation and Policy 04-01. The actual 
annual process of calculating any changes to benefits based on this guidance has been 
delegated to management, and the resulting amounts are ratified via a Board Order.  
 
Cost of Living:  
Section 59 of the Workers’ Compensation Act gives the Board of Directors the authority 
to adjust long-term benefits yearly as a result of a series of legislative changes that 
came into effect on January 1, 2021. According to Policy 04-01, Part II, Application 4, 
annual cost-of-living adjustments (COLA) are based on 100% of the change in the 
average Alberta Consumer Price Index (ACPI) for the 12 months ending September 30 
of the year immediately before the adjustment, less 0.5%. The policy states COLA 
adjustments are applied on the first day of January of each year. 
 
The percentage change in the average ACPI for the 12 months ending September 30, 
2022, totalled 5.98%. COLA has been calculated as 5.48% (5.98% less 0.5%). As a result, 
it is recommended that COLA for 2023 be set at 5.48%. 
 
Maximum Compensable Earnings (MCE): 
Under the authority of section 56(18) of the WCA, the Board of Directors set the value 
of MCE. The BOD has shared the principle to setting MCE in their published principles. 
The principle guiding MCE was consulted upon and finalized in 2021. The principle 
states:  

 
The Board of Directors sets maximum compensable earnings annually to 
achieve coverage for the full wages of at least 90 per cent of workers in 
the province. The annual amount will change when the percentage of 
workers covered drops below 90 per cent. 
 

The annual adjustment calculation is based on wage inflation data provided by 
Statistics Canada, refined to reflect the industries covered by the workers’ 
compensation system. The calculation pushes the coverage of workers’ wages in the 
province slightly upward to 91% and results in the 2023 MCE being set at $102,100. 
 

MOTION   
2022/06/17 It was moved that,  
   
 The Board of Directors:  
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• approve the cost of living increase applied to long term 
benefits be set at 5.48% pursuant to section 59 of the 
Workers’ Compensation Act; and 

 • order that for 2023, maximum compensable earnings be set 
at $102,100 (an increase of 3.4% from the 2022 maximum 
compensation) and approve the Board Order for maximum 
compensable earnings pursuant to section 56(18) of the 
Workers’ Compensation Act. CARRIED 

 
10.3 2023 Financial Plan and Operating Budget 

 
WCB’s 2023 integrated budget planning framework is a comprehensive process that 
commenced in early 2022 with the development of key economic assumptions and 
estimates for 2022 and 2023. As the year progressed, management reviewed corporate 
and economic performance against these initial assumptions and updated the financial 
drivers and projections. At the September 2022 Board of Directors’ retreat and 
meeting, WCB's strategic priorities and 2023 premium rate setting strategies were 
reviewed, which provided additional guidance that informed the development of the 
2023 financial plan and operating budget.  
 
The 2023 operating budget represents a financial plan that has been carefully 
developed to ensure that WCB continues to fulfill its mandate to Albertans in an 
effective and cost-efficient manner. The financial plan and 2023 budgeted premium 
rate charged to employers strikes a careful balance between ensuring the financial 
sustainability of the workers’ compensation system and the additional challenges 
employers are facing because of a high, prolonged inflationary environment and rising 
borrowing costs. 
 

MOTION   
2022/06/18 It was moved that,  
   
 The Board of Directors approve the 2023 Financial Plan and 

Operating Budget. CARRIED 

 
10.4 Funding Policy: Policy 01-01, Part I and Part II 

 
Finance Committee approved the posting of a draft revised funding policy for public 
consultation at its January 31, 2022 meeting.  The funding policy review and 
consultation included an extensive review of the reasonableness of the target funding 
range. Independent expert consultants from Eckler and Lifeworks were engaged to 
assist in the review, which focused on three main areas: 
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1. Review of the target funding range including detailed stochastic modelling of 
funding probabilities associated with alternative funding ranges. 
The extensive analysis conducted by both Eckler and Lifeworks has concluded that 
the current funding range remains appropriate in terms of balancing all the 
financial risks within the workers compensation system. Both firms recommended 
leaving the target range at 114-128% and suggested that WCB conduct further 
comprehensive reviews within the next several years.  A full review of stakeholder 
consultation responses was reviewed in the deliberation of this aspect of the 
funding policy and duly considered in the recommendation to maintain the existing 
funding range with no changes. 
 

2. Review of the funding policy features related to mechanisms for calculating surplus 
distributions, scope of eligible organizations, and minimum thresholds. 
WCB conducted an extensive review of the various features of the funding policy 
related to surplus distribution triggers and the minimum threshold for distributions.  
The aspects of this review included a review of WCB peer organizations. It was 
noted that reverting the funding policy language back to pre-2019 text supports the 
government’s Red Tape Reduction initiatives, adds clarity and simplicity to the 
funding policy, and is strongly supported by stakeholder consultation.   
 

3. Review of all aspects of the funding policy from a grammatical and clarity of intent 
perspective with specific focus on addressing the implications arising from the 
adoption of new International Financial Reporting Standards effective January 1, 
2023. 
WCB conducted an extensive review of all aspects of the funding policy from a 
grammatical and clarity of intent perspective. As a result of this review, several 
inconsequential amendments were identified related to providing clarity on the 
calculation of the actuarial required rate of return which is a key component of 
system funding. These additions will become important with the adoption of the 
new International Financial Reporting Standards effective January 1, 2023. 
Stakeholder consultation identified no concerns with the policy language changes 
proposed.   
 

MOTION   
2022/06/19 It was moved that,  
   
 The Board of Directors approve the draft Policy 01-01, 

Part I and Part II. CARRIED 
 

11. Human Resource and Governance Committee 
 
The committee chair provided a report on the committee’s recent meeting. 
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11.1 2023 Strategy Map and Objectives 
 
WCB heads into 2023 with a clear motivation to continue its journey, knowing that 
there is clear alignment between the Board of Directors, management, and 
stakeholders that the strategic priorities are the right ones. WCB is well positioned to 
continue to make strides under each strategic pillar, as it has made deliberate 
investments in innovation, technology, and staffing to make WCB more efficient and 
effective. 
 
Because the CEO is ultimately responsible for the objectives in the strategy map, the 
CEO objectives and strategy map objectives are synonymous. Therefore, approval of 
the 2023 strategy map and objectives will also serve as approval of the CEO’s 2023 
objectives. 
 

MOTION   
2022/06/20 It was moved that,  
   
 The Board of Directors approve the 2023 Strategy Map and 

Objectives CARRIED 

 
12. New Business 

 
12.1 2023 Board of Directors’ Annual Planning Cycle 

 
The 2023 Board of Directors’ annual planning cycle was received for information. 
 

13. Board of Directors’ Roundtable 
 
Board members reviewed and discussed recent events and provided feedback to management 
regarding the meeting and presentations. 
 

14. Meeting Evaluation 
 
The members were asked to complete the meeting effectiveness self-assessment form. 
 

15. In Camera 
 
The Board of Directors held an in camera session in two parts.  During the first part, all of senior 
management were excused, with the exception of the President.  During the second part, the 
President was also excused.  
 

There being no further business, the meeting ended at 12:15 p.m. 


	THE WORKERS' COMPENSATION BOARD
	MEETING OF THE BOARD OF DIRECTORS
	M I N U T E S
	BOARD MEMBERS
	EXECUTIVE
	Tarick Ahmad, Chief Technology Officer *
	Ron Helmhold, Chief Financial Officer *
	Marcela Matthew, Vice President, Millard Health & Special Care Services *
	William P. Ostapek, Secretary and General Counsel *
	Roxy Shulha-McKay, Vice President, Employee & Corporate Services *
	The Chair called the meeting to order at 8:30 a.m.
	1. Agenda
	The agenda as distributed was approved.
	2. Proposed Motions
	The list of proposed motions was received for information.
	4. Business Arising from the Minutes of September 20, 2022
	5. 2023 Meetings and Activities Schedule
	The meetings and activities schedule was received for information.
	COMMITTEE REPORTS
	8. Policy Committee
	8.2 Policy 04-02, Part II, Addendum A, Allowance Rates
	8.3 Working Remotely – Policy 02-01, Part II, Applications 1, 2
	and 3 (Arises Out of and Occurs in the Course of Employment)
	8.4 2021-2023 Policy Project Plan Update
	9. Audit Committee
	10. Finance Committee
	10.1 Monthly Financial Reports
	10.2 Annual Worker Benefit Update – 2023 Calculations
	10.3 2023 Financial Plan and Operating Budget
	10.4 Funding Policy: Policy 01-01, Part I and Part II
	11. Human Resource and Governance Committee
	11.1 2023 Strategy Map and Objectives
	12. New Business
	12.1 2023 Board of Directors’ Annual Planning Cycle
	13. Board of Directors’ Roundtable
	14. Meeting Evaluation
	The members were asked to complete the meeting effectiveness self-assessment form.
	15. In Camera
	There being no further business, the meeting ended at 12:15 p.m.

