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Board of Directors 

 
THE WORKERS' COMPENSATION BOARD 

 
MEETING OF THE BOARD OF DIRECTORS 

 
M I N U T E S 

 
 
 
 DATE: June 21, 2022 
 
 PLACE: Hybrid Meeting 
  Participants attend either in person or virtually 
  12th Floor WCB Board Room, 9925 - 107 Street, Edmonton 
  Microsoft Teams 
 
 TIME: 8:30 a.m. to 12:00 p.m. 
 

 
 
 BOARD MEMBERS 
 Erna Ference, Chair 
 Brian Frank, Member 
 Brian McConkey, Member 
 Shawna Miller, Member 
 Mary Phillips-Rickey, Member 
 

 Excused: Mike Boyle, Member 
 
 EXECUTIVE 
 Trevor Alexander, President & Chief Executive Officer ** 
 Tarick Ahmad, Chief Technology Officer * 
 Ron Helmhold, Chief Financial Officer ** 
 Wendy King, Senior Vice President, Operations & Innovation * 
 Marcela Matthew, Vice President, Millard Health & Special Care Services * 
 William P. Ostapek, Secretary and General Counsel * 
 Roxy Shulha-McKay, Vice President, Employee & Corporate Services ** 
 
 ALSO PRESENT 
 Leslie Henkel, Board of Directors’ Secretariat * 
 Pieter Lambooy, Director, Operations (item 7.3) 
 
 * excused for item 15 
 ** excused for item 15 (part 2) 
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The Chair called the meeting to order at 8:30 a.m. 
 
1. Agenda 

 
The agenda as distributed was approved. 
 

2. Proposed Motions 
 
The list of proposed motions was received for information. 
 

3. Minutes of the Meeting of April 26, 2022 
 
MOTION   
2022/03/09 It was moved that,  
   
 The Board of Directors approve the minutes of the meeting of 

April 26, 2022. CARRIED 
 

4. Business Arising from the Minutes of April 26, 2022 
 
There was no business arising from the minutes of the April 26, 2022meeting. 
 

5. 2022 Meetings and Activities Schedule 
 
The meetings and activities schedule was received for information. 
 

6. Report of the Chair 
 

The Chair reported on: 
• appointment of a new Board member – Ray Block, 
• arrangements for a farewell gathering for Jane Sustrik, 
• the Q2 Industry Task Force meeting which Brian McConkey attended, 
• cancellation of the Q2 Labour Coalition meeting, 
• the WCB AGM held virtually on June 9, 2022, 
• attendance at the AWCBC Governance Summit, and 
• the Stirling Lecture, which was presented by Jessie Lipscombe. 
 

7.1 Report of the President 
 
The President reported on the following: 
• investment and financial results, 
• operations results and updates, 
• technology and innovation, 
• stakeholder engagement and legislative relations, 
• legislation and panel implementation, and 
• risk profile and emerging issues. 
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7.2 WCB Technology Update 
 
The Chief Technology Officer provided a technology update. 
 

7.3 Red Tape Reduction at the WCB 
 
The Director of Operations provided a presentation on red tape reduction at the WCB. 
 

7.4 Strategy Map and Objectives Update 
 
The second quarter 2022 Strategy Map and Objectives update was received for information. 
 

COMMITTEE REPORTS 
 
8. Policy Committee 

 
The committee chair provided a report on the committee’s recent meeting. 
 
8.1 Policy 04-06, New Application 6 and Addendum A, Pharmaceutical 

Cannabinoids and Cannabis Authorized for Medical Use 
 
Under the Workers’ Compensation Act (WCA), WCB has the authority to decide whether 
medical aid for an injured worker is necessary and appropriate (s.80 of the WCA). With 
that authority there is also a responsibility to ensure the treatment is the most 
appropriate based on current medical knowledge and will support the worker in a 
successful return to work. 
 
Medical cannabis treatment in a workers’ compensation setting is not new and, in the 
absence of policy specific to medical cannabis, WCB adjudicates coverage under the 
policy for experimental, non-standard treatment (Policy 04-06, Part II, Application 1, 
Question 11). However, the existing policy is not specific to cannabis and does not 
provide any direction regarding use, dose, etc.  
 
There is now a body of research to provide guidance about possible benefits, cautions, 
and contraindications. WCB used this information to provide guidance and transparency 
for workers and doctors contemplating cannabis in the treatment of work-related 
medical conditions. The proposed policy will help workers and their treatment providers 
access coverage for pharmaceutical cannabinoids and cannabis for necessary medical 
treatment when appropriate and ensures transparency regarding coverage and 
expectations.  
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In developing the cannabis policy draft, the goal has been to support access to necessary 
medical treatment within a framework of medical evidence, legislative obligations, and 
professional practice guidelines. WCB will periodically review the policy to consider 
advances in the body of scientific knowledge and will adjust as appropriate. 
 
The policy includes general information and essential clinical requirements. WCB 
expectations regarding the clinical requirements will be supplemented with a physicians’ 
guide to provide additional detail, making it easier for physicians to understand and 
manage. The policy includes a requirement for the worker to have a treatment 
agreement on file with WCB, ensuring clarity about expectations. 
 
MOTION   
2022/03/10 It was moved that,  
   
 The Board of Directors approve the draft policy application and 

addendum, effective September 1, 2022. The new provisions 
will apply to all requests for initial coverage or extensions of 
coverage of medical cannabis made on or after that date. CARRIED 

 
8.2 Policy 04-06, Application 4 and New Addendum B,  
 Prescribed Opioid Analgesics (Narcotics) 

 
WCB has had a long-standing opioid medical benefits policy that has worked well to 
balance access to medically necessary care with a focus on safe and timely return to 
work. However, as medical knowledge grows, and to ensure WCB's opioid policy reflects 
this updated knowledge, a policy review was included in the 2021-2023 Policy Project 
Plan. WCB has a responsibility to ensure treatment is safe, effective, and appropriate; 
supports the worker in recovery and a successful return to work; and is based on current 
medical knowledge. 
 
Guided by current medical knowledge, WCB adjudicates coverage for medically 
necessary opioids differently based on whether they are prescribed during the acute and 
post-operative period, for palliative care, or during long-term opioid therapy. The 
proposed policy revisions add clarity and transparency regarding these different 
treatment modalities and expectations. 
 
The revised policy also reinforces and updates references to the College of Physicians 
and Surgeons of Alberta’s (CPSA) Standards of Practice for prescribing narcotics, as well 
as their advice to the profession. A draft addendum of medical references used 
throughout the revised policy has also been developed.  
 
WCB will periodically review the policy to consider advances in the body of scientific 
knowledge. 
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The changes relating to authorizing opioids for an initial two weeks and then considering 
an extension only when certain criteria are met are consistent with policies relating to 
opioid use in other jurisdictions in Canada. Most jurisdictions have moved to a shorter 
acute period model including New Brunswick, Prince Edward Island, Manitoba, 
Northwest Territories/Nunavut, British Columbia, and Yukon. Nova Scotia and Ontario 
currently still use a twelve-week model. 
 
Policy Committee approved posting the draft revisions to Policy 04-06, Part II, Application 
4, with an accompanying new draft addendum for a period of 90 days. The policy will 
apply to all new prescriptions for opioids on or after the effective date of the revised 
policy. 
 

8.3 2021-2023 Policy Project Plan Update 
 
The second quarter update on the 2021-2023 Policy Project Plan was received for 
information. 
 

9. Audit Committee 
 
The committee had nothing to report. 
 

10. Finance Committee 
 
The committee chair provided a report on the committee’s recent meeting. 
 
10.1 Monthly Financial Reports 

 
The monthly financial reports were received for information. 
 

11. Human Resource and Governance Committee 
 
The committee had nothing to report. 
 

12. New Business 
 
12.1 2023 Board of Directors’ Meeting Schedule 

 
Advance approval of the Board of Directors 2023 Meeting Schedule and recording that 
approval in the minutes constitutes formal notice of the meetings. The 2023 Meetings & 
Activities Schedule includes committee meetings and other activities and is for reference 
only. 
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Section 7(1) of the Workers’ Compensation Act mandates that no more than three 
months elapse between meetings, which has been taken into account in the 2023 
Meeting Schedule.  
 
Board of Directors meetings generally begin at 8:30 a.m. on Tuesday; however, the 
September board meeting, committee meetings and annual board retreat on September 
18 and 19 will have meeting times assigned when the retreat agenda is developed. The 
end times and duration of meetings listed in the Meetings & Activities Schedule are 
estimates and may be changed based on agenda length or material to be covered. 
 
MOTION   
2022/03/11 It was moved that,  
   
 The Board of Directors approve the 2023 Meeting Schedule. CARRIED 

 
13. Board of Directors’ Roundtable 

 
The following items were discussed: 
 
• the recent hiring of a WCB Inclusion and Diversity Coordinator and the importance of this 

function within the WCB, and 
• current market performance.  
 

14. Meeting Evaluation 
 
The members were asked to complete the meeting effectiveness self-assessment form. 
 

15. In Camera 
 
The Board of Directors held an in camera session in two parts.  During the first part, all of senior 
management were excused, with the exception of the President. The Vice President, Employee 
and Corporate Services, and Chief Financial Officer were also present for a portion of the first 
part.  During the second part, the President was also excused.  
 

There being no further business, the meeting ended at 12:00 p.m. 
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