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If you build it...

Every year we see more and more employers adopting the

benefits of modified work, such as retaining experienced

workers, reducing hiring or training costs, and costs

associated with claims. But now, more than ever, it is

vitally important to keep this momentum going.

Back when our economy was overheated, many

employers embraced modified work as a way to keep their

precious resource—people—contributing to their

organization. Our economic landscape has since cooled,

and employers are in a different position. Now that

economic conditions have changed, why should

companies spend time building a modified work program?

This issue’s story on injured worker Jason Foerster and

his employer, National Oilwell Varco, is a great example of

an employer committed to the success of their formal

modified work program. It has been a journey of almost

seven years to see Foerster back working with the

organization in a new role; however, the employer’s

thoughts are profound. “Workers who have gone through

difficult injuries like Jason’s have had enough trauma in

their lives. They don’t need the additional problems of

worrying about their job security. They need to know

there’s a future for them with their company.”

Bringing injured workers back to work is the right thing

to do. What an incredible way to strengthen relationships,

boost worker morale and show employees they are

working for a supportive employer.

If you build a modified work program, your valued

employees will come back to work.  

Karen Lamminen, Editor 

karen.lamminen@wcb.ab.ca

W

Editor’s note Letters

What our readers write

Here’s your chance to let us know what you think of

WorkSIGHT. 

Have you read something in WorkSIGHT that has inspired

you or encouraged you to refocus on workplace safety?

Maybe an article has given you a better understanding of

the role you play in Alberta’s workers’ compensation system.

Employers are encouraged to submit health and safety-

related articles for consideration. If you are not up to writing

an article yourself, we’d like to know what your ideas are, or

the types of stories you want to see in upcoming issues. 

Send your comments and/or questions to: 

Attn: Karen Lamminen

WCB-Alberta 

PO Box 2415

9925 - 107 Street

Edmonton AB  T5J 2S5

E-mail: karen.lamminen@wcb.ab.ca

Remember to include your name and a contact number or 

e-mail address where we can reach you. The letters may be

included in upcoming issues of WorkSIGHT, so if you don’t

want your letter published, please be sure to let us know. 

Advertise in WorkSIGHT.

Get the RESULTS you want.

Reach over 80,000 Alberta employers, workers and safety 

associations by advertising in an upcoming issue of

WorkSIGHT. 

WorkSIGHT is distributed twice a year to most WCB

account holders throughout the province. It’s an effective

way to reach an audience interested in safety and disability

management. We’re now offering you the opportunity to

advertise within this publication. To learn more, please

contact the editor at: karen.lamminen@wcb.ab.ca or 780-

498-4235.

WCB-Alberta does not warrant that products advertised meet

any required certification under any law or regulation, nor

that any advertiser meets certification requirements of any

body governing the activity.

A magazine for employers, with 
content driven by employers

WorkSIGHT wants to establish a well-rounded editorial

board made up of Alberta employers and representatives

from WCB business areas. This will ensure that the

magazine is relevant and it evolves into the best

information tool it can be. If you are interested in 

learning more, or participating, please contact the editor.
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Employer briefs

Early cost relief for motor 
vehicle accidents

When a worker is injured because of the negligence 

of someone who is not covered under the Workers’

Compensation Act, WCB’s Legal Services department

investigates and pursues legal action on behalf of the

injured worker and WCB. The legal process can be lengthy

so WCB offers early cost relief to employers in the case of

motor vehicle accidents. Early cost relief can be applied

immediately, removing the claim costs from the employer’s

account.

Employers can be eligible for cost relief in other

instances when WCB pursues legal action. When funds are

recovered through a third party action, employers are

provided with cost relief based on the greater of the

amount recovered for claims costs, or the extent of liability

attributed to the at-fault party. In the majority of cases,

WCB successfully recovers all claims costs. In 2008, WCB’s

Legal Services recovered over $22 million on behalf of

injured workers and WCB. Almost $6 million of this was

credited to claim costs, providing cost relief to employers.

To apply for early cost relief, the employer or their

representative must send a written request to WCB’s Legal

Services, and will have to agree that some or all of the

claim costs may be charged back to the employer’s account

if recovery efforts are unsuccessful. Full details of early cost

relief can be found on WCB’s website by searching for

Policy 07-02, part II, application 6, paragraph 3. 

Simplified collection of 
worker earnings

WCB-Alberta has simplified the wage tab on the online

Employer’s Report (C-040) so employers can easily report

the worker’s gross earnings for a specified period of

employment. Collecting wage information using gross

earnings is the simplest and most accurate way to

establish compensation rates, and it results in fewer rate

adjustments and overpayments. Sign-up for online

reporting today, under myWCB in the employer section 

of WCB’s website at www.wcb.ab.ca.

Medical aid expenses on claims
covered by WCB, not company 

benefit plans

Medical aid expenses—such as prescription medication

and other supplies (casts, dressings, etc.)—associated

with a worker’s claim are covered by WCB. 

In some cases, workers are submitting prescription

medication and receipts for medical supplies to their

company’s benefit plan, increasing the company’s costs to

their secondary insurer. Workers should submit all original

receipts of their claim-related medical expenses to WCB

for reimbursement. Some pharmacies will also directly 

bill WCB.

Failure to submit medical aid receipts to WCB also

results in an incomplete record of the work injury.

Employers should educate employees on the proper use

of the employee benefit plan, and, in the case of a work-

related injury, ensure they are submitting receipts for the

related medical costs to WCB.

It’s the law: Service dogs allowed into
public places

Individuals with disabilities who are accompanied by

qualified service dogs must be allowed access to

restaurants, taxis, businesses, recreation centres or any

other location where the general public is permitted, says

the Service Dogs Act, which became law on Jan. 1, 2009.

It is an offence to deny access to public places to

individuals who use qualified service dogs. Qualified

service dogs are trained by a school accredited by

Assistance Dogs International Inc. or pass a public safety

challenge test. A person can ask the dog’s handler for an

identification card proving this. It is estimated there are

between 80 and 100 service dogs in Alberta. For more

information, visit www.seniors.gov.ab.ca.

– Alberta Seniors and Community Supports W
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WCB business

Years ago back pain suffer-
ers were prescribed bed rest. 
Now we know that resting
for more than a day or two
may actually prolong pain
and recovery. The sooner we get
moving and back to regular activities,
the sooner we will feel better. 
WCB-Alberta, along with its partners,
set out in 2005 to spread the word.

The back campaign—Back Pain:
Don’t take it lying down—focused on
educating Albertans that staying active is
the best treatment. Over the duration of
the campaign the percentage of people
who agreed with this statement
increased by six per cent.

The partners have committed to
another three years of the campaign, in
the hope that behaviours will start to
change along with beliefs. The campaign
will consist of public advertising and
new resources focused on managing
back pain at work.

Every body may experience back pain;
most of us can do something about it. 
If you would like to obtain resources or
more information on how to manage back
pain, visit www.backactive.ca. W

Stretching perceptions
and possibilities

Albertans’ perceptions

about back pain are

changing—62 per cent

now agree that activity

is the best treatment.

Our backs are

designed for move-

ment. Stretch and

strengthen your

back with mild

exercise like yoga 

or tai chi. 

Over 80 per cent of

adults will experience

back pain at some

time in their lives.

Though back pain is

common, serious

damage is rare.

The campaign partners—

Alberta Employment and

Immigration, Alberta

Construction Safety

Association, Manufacturers’

Health and Safety

Association, Alberta Hotel

Safety Association and

WCB-Alberta—are commit-

ted to reducing the impact

of back pain on Albertans.

The back pain

campaign has

had a hand in

WCB’s efforts to

reduce the aver-

age length of

back claims

(down nine days

since 2004).  

Moderate activity is the

best way to recover from

back pain; try walking or

swimming.

Provincial back pain 
campaign sparks change



Summer 2009 WorkSIGHT | 7

Safety and disability management
What separates good programs from the great?

Feature

Background
• Six years in disability management.
• Occupational therapy degree.
Strategy
• Tries to follow any new safety

initiatives that come across her desk.  
• Wants to provide every safety tool

possible to her workers.
• Tracks safety and claim trends.
Tactics
• Reduces audit frequency to use

resources on other safety initiatives.
• Wants injured workers to heal safely.
• Encourages workers to report their

injuries as soon as they can.
• Uses account-specific reports

generated on WCB’s website to ensure
her company is on par with others in
her industry.

Approach
“I’m always trying to find ways to make

sure all workers are safe. No matter
what I have to do with my budget, I’ll
make new things happen. My new ideas
will keep people safe and costs low.”

Background
• Five years in disability management.
• Occupational health and safety degree.
Strategy
• Includes the entire organization

(including management) in safety and
disability management.

• Knows the (WH&S) laws, and what it
takes to keep his workers safe.

• Sets goals to improve his program.
Tactics
• Meets all WCB’s reporting deadlines.
• Performs regular internal audits and a

COR audit every three years.
• Has an extensive inventory of modified

work opportunities that is maintained
and updated regularly.

• Wants his workers to keep contributing
to the company as their experience is
valuable.

Approach
“I am a balancing master.  I follow the

WH&S guidelines while implementing
new, innovative ideas. My brother was
injured on the job, so I understand how 
it effects workers and employers. 
That’s why I want to be the best.”

Background
• Thirteen years in disability management.
• Transferred from the field after a

workplace injury.
Strategy
• Understands the personal and financial

effects of a workplace injury.
• Implements all new procedures 

introduced by the government. 
• Provides optional safety support for his

workers to keep them safe.
Tactics
• Follows all workplace, health and safety

(WH&S) guidelines.
• Approaches management with urgent

matters relating to health and safety.
• Performs ad hoc internal safety audits

because he commits to a certificate of
recognition (COR) audit every three years.

• Implements and follows exact safety
guidelines.

• Offers modified work when requested by
his workers.

Approach
“I follow the rules because the government

must have thought of everything. 
My diligence shows management how
committed I am to safety and it’s going to
show in our results.”

Nina 
Patterson*

Quinn 
Vega*

Andy 
Temple*

*Fictitious characters.

By: Sarah Wood

Here are three safety and disability managers with the same intentions—to keep their workers safe and
take care of them if they get hurt. They all take pride in this, but who has gone from good to great? 
Have a look at their slightly different strategies and see who you would classify as the “Sultan of Safe.”

Did you choose correctly? Turn the page to find out. �

Photo © Lisa F. Young | Dreamstime.com Photo © Robert Gebbie | Dreamstime.com Photo © Andres Rodriguez | Dreamstime.com
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*Fictitious character.

The PIR program

WCB-Alberta and 

Alberta Employment 

and Immigration reward

employers who are

registered in the

Partnerships in Injury

Reduction (PIR) program,

are industry leaders, 

have improved their

safety performance and

obtained their COR.

This year WCB-Alberta

rewarded 7,814

employers with $70

million in PIR rebates 

for their performance in

2008.  Their focus on

disability management

earned it.

To learn more and register

for the PIR program, visit

www.wcb.ab.ca.

Quinn’s tactics can help everyone ensure they’re on the right track to being the best in effective
disability management. The other two managers are not doing anything wrong but they’ll
probably spend a lot of time dealing with surprises and emergencies. Their results will be based
more on luck than Quinn’s results. To be the best, you’ve got to go beyond complying with
standards and start building a plan to be great. W

Quinn 
Vega*

What does Quinn do best?

Quinn’s program is sustainable year after year and he doesn’t have to deal with

emergencies and surprises because his plan is always in place. He understands

that safety and disability management has to be a part of the entire organization’s

culture and strategic plan.  

Employers have to ensure every person in the company understands that

safety is a priority. Employees are accountable for not only their own safety, but

the safety of their colleagues too. If everyone knows management is on board and

wants all staff to work safely, incidents are less likely to occur.

Quinn’s new ideas also help. Every company is different so a variety of safety

procedures may need to be adopted. Following WH&S guidelines is great, but

nothing says you can’t go beyond. 

Quinn strives to be the best and stands out from the average disability

manager because:

✔ He always meets WCB’s reporting requirements—notifying within 72 hours.

✔ He helps injured workers get back to work safely and quickly using 

modified work. 

✔ He understands the personal and financial costs of workplace injuries.

✔ He completes COR audits every three years and internal audits every 

other year. 

✔ He strives to improve his performance year after year.

✔ He aims to maintain industry leadership, which is when claim costs are at

least 50 per cent lower than the industry average for two consecutive years.

Who wins the title of

Sultanof Safe?

� continued from page 7

Photo © Robert Gebbie | Dreamstime.com
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WCB business

Your industry pays lower premi-
ums, and the focus is on health and
safety. What’s not to like?

WCB is excited to be working closer
with industries and offering a program that
provides flexibility, encourages accounta-
bility and more closely reflects individual
claim performance while continuing to
provide insurance protection.   

Benefits of ICP
Industry custom pricing (ICP) is a vol-

untary program that offers flexible pricing.
It gives industries more control over their
premium distribution, allows premiums in
an industry to be more reflective of actu-
al experience, and can produce larger dis-
counts and surcharges. If employers in an
industry choose to remove the cost relief

Taking advantage of ICP 

levy from their premium rates, the indus-
try rate will be lower.  

Simply put, employers that perform
well will pay less, and those that perform
poorly will pay more. 

Numbers you can see

The motor dealers were the pilot
industry for this program and they have
seen great success in injury prevention,
resulting in lower premiums. ICP, togeth-
er with other initiatives, worked to reduce
the industry base rate from $1.54 in 2004
to $0.87 in 2009. 

Forty-six industries are participating in
ICP in 2009. More information can be
found at www.wcb.ab.ca/employers/ICP
or by calling WCB’s Underwriting team at
780-498-7937.  

A new program keeps premiums down and safety up 

Many industries will be invited to

participate in ICP for 2010.

Employers in these industries will

receive a letter asking them to vote

for, or against, ICP. It is important 

to make a choice and return the

completed polling letters as soon as

possible. If employers representing

the majority of insurable earnings

within the industry are in favour 

of participation, the entire industry

will be enrolled in the program 

for 2010. 

Is it time for you to take control
of your premiums? 

Industry Custom Pricing
(ICP) participation 
for 2010
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On the cover

combined
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Photography by Bluefish Studios

A worker and employer’s
challenging return-to-work
journey

help me,” says Foerster.
The situation they stumbled upon

wasn’t good. The sheaves had Foerster
pinned against the barbed wire fence,
and there was no way they could move
the sheaves on their own.

“One man stayed with me while the
other two ran into the shop for help. 
The next thing I remember is a group of
workers from the shop coming to my 
rescue. They had a stretcher and that 
didn’t instill a lot of confidence in my 
situation.”

Foerster was rushed to the University
of Alberta where doctors set out repair-
ing his injured legs. The damage was
extensive—compound breaks in both
legs and two severely dislocated knees.
An artery in his right leg was also severed.

Two weeks and seven operations
later, Foerster returned home with a
whole set of medical challenges.

“Since the accident, I’ve had to face
many hard decisions, one of which was
to remove my right leg. I had contract-
ed a bone infection in the hospital,
making the reattachment of the bones

Fifty feet and a barbed wire
fence didn’t stop three men
from saving Jason Foerster’s
life.

Foerster was working in the yard at
National Oilwell Varco’s (NOV) Nisku,
Alberta, site on a July morning in 2002.
He was retrieving four, 60-inch sheaves,
something he’d done many times before.
He was able to move the first two easily,
stacking them neatly on the pallet. It was
when he got off the forklift to manually
adjust the load that the situation turned
critical. The load shifted, and the last two
sheaves—each weighing roughly 800
pounds—toppled his way. 

The impact of 1,600 pounds hitting
him in the legs was immediate and bru-
tal. His nearest co-worker was about 500
feet away in the shop, and too far away to
hear his frantic cries for help.

“My saviours were the three men
working about 50 feet behind me on a
road crew. They came at a full sprint,
leaping over the barbed wire fence to

Part 1
Fighting back:
One man’s
struggle to 
start over 

By: Karla Johnston

Photos by Laughing Dog Photography

Photo: Mike Sears (left) and Jason Foerster walk National Oilwell Varco’s site in Nisku, Alberta. �
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Part 2
Setting the
standard:
National Oilwell
Varco’s focus
never waivered

What do you say?
That’s the thought that ran

through Mike Sears’ mind as
he sat across from Jason
Foerster’s tearful wife at the
University of Alberta hospital. 

Three months earlier Sears had taken
on the role of safety co-ordinator at
National Oilwell Varco (NOV) in Nisku,
Alberta, and was one of the first-aid
responders who took care of Foerster
immediately after the accident. Sitting by
Foerster’s bedside in the hospital, he
wondered what he could do to help.

“Visiting Jason in the hospital was one
of the hardest things I’ve ever had to do in
my life. What could I say? What could I do?
What I did want was for Jason and his wife
to know that I would be there for him
throughout his recovery and so would the
company,” says Sears.

Sears and NOV lived up to that prom-
ise. Medical complications hampered
Foerster’s recovery and return to full-time
work. Throughout it all, Sears made sure
that Foerster had help making the transi-
tion back into the workforce.

“Originally the potential for Jason’s
recovery could have been six to eight

medical issues, his days as a forklift oper-
ator were over. 

NOV’s safety co-ordinator, Mike
Sears, helped him ease into light duties
in the quality control documentation
area of the company. Foerster says 
this gradual return to work helped 
acclimatize him to a new role within the
company.

His advice to other injured workers?
“Day-to-day life goes on, no matter

how much you want time to stop so you
can get back everything you’ve lost.
Try and stay positive throughout the
ordeal. No matter how bad it is, your
body is going to heal some day. An 
accident is just that — an accident. 
You don’t need to pay for it the rest of
your life. Believe you’re strong, and you
will be.”

quite daunting for my surgeon. He did
everything in his power to make my legs
the best they could be in this situation,”
says Foerster.

Foerster’s recovery has been a long
one. Since 2002, he has been through
multiple knee surgeries, two amputa-
tions on his right leg, skin grafts, as well
as the eventual replacement of his 
left knee. 

“Each time I took a step forward, I
was faced with another surgery or some-
thing would alter, making me and those
around me stressed. As time progressed
and the real problems were seen, it
turned into a nightmare,” adds Foerster.

It wasn’t until five years later that
Foerster was ready to even start thinking
about going back to work. Due to the
extent of his injuries and ongoing 

“An accident is just that—an accident. You don’t need 

to pay for it the rest of your life.” – Jason Foerster

� continued from page 11

As part of NOV’s modified work

program, Jason Foerster now assists

with a variety of tasks including,

quality control documentation and

leading orientations.
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future with the company. With his help 
I’ve turned my attention in the safety 
officer direction, feeling I have a lot to 
offer in this area,” says Foerster. Currently, 
he is undergoing training with the 
Alberta Construction Safety Association 
to become a national construction 
safety officer.

“Bringing Jason back to NOV was a 
no-brainer for us. He’s familiar with the
company and its employees, and they’re 
familiar with him” says Sears. “Workers who
have gone through difficult injuries like
Jason’s have had enough trauma in their

lives. They don’t need the additional prob-
lems of worrying about their job security.
They need to know there’s a future for them
with their company,” says Sears. W

wouldn’t be going back to his original job
as a forklift operator, Sears, Foerster and
WCB case managers set out putting a new
plan in place. 

When Foerster was ready to return, 
he started by assisting in quality control
documentation for the company. He also
helped out in the safety department 
leading orientations and submitting 
WCB reports as needed. “Mike has 
worked tirelessly to make sure I do have a 

months with the possibility of him going
back to his original job. Now, almost seven
years later, we’re still working towards his
full return to work. Many people would
have given up, but not Jason. He has faced
every obstacle that has been thrown at him,
and has continued down the path that he
has had to follow,” says Sears.

NOV has a formal modified return-to-
work program in place for injured workers.
When it became apparent that Foerster

Jason Foerster (left) and Mike Sears

“Many people would have given up, but not Jason. He has

faced every obstacle that has been thrown at him, and has

continued down the path that he has had to follow.”

– Mike Sears, safety coordinator at NOV.
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Understanding how it’s all supposed to work, makes it easy
to determine what to do to make it happen. Albertans
should be working. That’s what we all want—a province with safe

workplaces, dynamic work relationships, positive partnerships, secure financial

support for injured workers, and effective return-to-work programs.
It is with this clear perspective that WCB-Alberta sets its business objectives each

year and consistently delivers industry leading performance—2008 was no 
different.

WCB employees spent the year working towards achievement of corporate objec-
tives that closely impacted employers and workers through their focus on return to
work, fairness, leveraging prevention and financial stability. 

Clarity of purpose differentiates organizations today. It is the not-so-secret
ingredient to our overall stability and longevity. We understand what we do and we 
are committed to doing it well. This is a small selection of our corporate objectives,
written every year in our scorecard. The full results are included in our 2008 Annual
Report available at www.wcb.ab.ca. 

WCB-Alberta 
sets a clear
path for
employees

Goal:
Through operational initiatives
achieve transaction-year claim
costs target.

Target:
Achieve transaction-year claims
costs within five per cent of 
January forecast.

WCB employees, managers and executives work together to innovate, refine, and deliver the
performance required to achieve the right results. It starts with the right vision—a vision shared 
by all involved in delivering services and support for injured workers and their employers. 

By: Marcela Matthew

Result: 6.2 per cent mor

WCB Vision: Albertans working—a safe,
healthy and strong Alberta

2 /2
VISION

WCB business

Goal:
Increase the number of Partnerships 
Reduction (PIR) companies covered b
Certificate of Recognition (COR).

Target:
Increase PIR participants
by seven per cent.
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The increase achieved was slightly below the
target level. Our reporting window is smaller
than the recertification window limiting our
ability to report all certifications achieved. 
As the program has matured over recent
years, the entry of new employers into the
COR program has naturally slowed. 

By setting return-to-work
goals, expediting services and
assessments, and exploring
modified work opportunities
we helped injured workers
return to work successfully.

A decline of 8.7 per cent in
lost-time claim volumes,
combined with continued
reductions in average claim
duration had a positive
impact on transaction-year
claim costs, keeping costs for
2008 well below budget.

Goal:
Continue to improve return-to-work
outcomes in cases lasting longer than three
months (of short-term disability) through
timely medical and vocational interventions. 

Result:

Of the over 167,000 claims
administered, only 844 clients 
were still off the job three
months post-injury at year end.

re PIR employers achieved their COR by Dec. 31, 2008.

Average claim duration:
less is more
When an Albertan is injured on the job,

it is imperative to have the right

benefits and services ready at the right

time to help him or her return to work.

With the support of his or her employer,

modified work has made a positive

difference in how injured workers

recover from disability. The chart shows

how our focus on return to work,

though our yearly objectives, and our

partnerships with employers, workers

and healthcare providers have helped to

reduce the average number of days an

injured worker is off the job.  
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Average Claim Duration

Target:
Proactively manage claims to ensure less
than 995 temporarily disabled workers are
still off the job three months post-injury.

Result:

$555.6 million in
transaction-year
claims costs—
within one per 
cent of forecast.

Supporting measures on 
our corporate scorecard
included:
> Helping employers use modified

work and the great opportunities it
provides for workers and employers
to achieve rehabilitation success.

> Achievement of strong post-injury
income for injured workers not
able to return to their date of
accident jobs.

> A focus on innovation to ensure
internal processes and computer
systems provide the best support
for disability management staff in
their day-to-day delivery of service
to our stakeholders. W

Our commitment to fairness is
evident in our employees’
achievement of successful
communication. By explaining
how decisions are made, how
policy was applied and how
benefits are determined, WCB
delivers the right information to
injured workers and demonstrates
how fairness is grounded in a
transparent decision process. 

Result:

89 per cent quality score achieved.

Goal:
Improve the quality of written
customer communication.

Target:
Achieve a decision
communication quality rating
of 80 per cent or greater. 
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Feature

By: Rosey Bhoon

Your employees aren’t working
on an oil rig or operating heavy
machinery, but a regular day at
the office can be dangerous too.
Office workers are exposed to
more hazards than we realize, and,
over the long term, unaddressed
health and safety issues can result
in serious health problems.

Safety at the 
desk level

Office workers spend most of their time
behind a desk, which is why their desk
equipment needs to be set up comfortably. 

Paolo Naccarato, a professional
ergonomic consultant, describes ergonom-
ics as the science of designing the job,
equipment and workplace to fit the work-
er. He explains ergonomics as a scientifi-
cally based field encompassing engineer-
ing, body mechanics and body movements. 

Naccarato says, “Ergonomics requires
that equipment, including the desk and
chair, be properly adjusted to fit the
worker. If employees are unfamiliar with
the basics, it can be difficult to tell what
feels comfortable.” 

The hidden health and safety concerns
Office   
workers
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Ergonomic Tips:
Naccarato is familiar with the injuries

that develop due to improper equipment
set-up. “Issues such as shoulder, neck and
backaches, as well as tendonitis injuries, are
attributed to repetitive activities,” he says.
Naccarato explains that office workers
need to watch out for things like arm rests
that are too high, sitting on the edge of their
seat, leaning on their elbow and improp-
er monitor height.

Office-related injuries don’t happen
overnight, but making even minor changes
can have a significant impact for the
health of your employees and the bottom
line of your organization. Naccarato rec-
ommends bringing in a qualified profes-
sional who has the proper education and
training to avoid problems in the future.
Qualified individuals have certification as
a Canadian Certified Professional
Ergonomist and typically have a back-
ground in kinesiology, occupational ther-
apy or physical therapy.

Eating right
Grabbing a latte and muffin on your way
to work may not seem like a bad idea, but
over time a snack here and there can real-
ly start adding up, especially if you’re not
conscious about making healthy choices.

Kristy Buchkowski, a registered dieti-
tian with Alberta Health Services in
Edmonton, knows the role proper nutri-
tion plays in the health of office workers.
Buchkowski explains, “Office workers are
especially at risk for developing diet-
related health problems because they
have a sedentary job.” Lack of exercise,
combined with poor nutrition over 
long periods can result in health problems
such as heart disease and diabetes,
Buchkowski says.

“The office is often full of tempting
treats especially around the holidays and
special events. Workplaces need to enable

Healthy eating at work:
• Limit foods high in fat, sugar and salt around the office.

• Provide a vending machine full of healthy food options.

• Explore healthy catering options
(www.capitalhealth.ca/catering).

• Provide nutritional information on the
foods offered in the cafeteria.

• Ensure that foods offered are in
accordance with the Canada Food Guide.

Source: Kristy Buchkowski, registered dietitian, 
Alberta Health Services

employees to make healthier choices by
providing them with healthier options,”
explains Buchkowski. “Employers can’t
control what their employees eat, but 
they can ensure employees have access 
to healthy options, including fruits and 
vegetables, whole grains, lower fat milk,

and leaner meats and alternatives,”
Buchkowski says.

A healthy employee means less time off
work, improved productivity and improved
job satisfaction. A great reward for making
small changes like providing fruit at a meet-
ing instead of donuts.

• Keep the wrists flat when keyboarding
to reduce the rate of fatigue.

• Use keyboard shortcuts when possible.

�

• Adjust lumbar contouring of the chair to the
top of the hip bone.

• Knees should be approximately 90 degrees. 
To sit with your feet on the floor, the top part 
of the seat padding should be the same 
height as the bottom of the kneecaps. If not,
adjust your chair height or add a footrest.

Source: Paulo Naccarato, professional ergonomic consultant

• Adjust monitors so the top of the screen
is equal to eye height.

• Alternate the mouse between the left
and right hand.
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The basics

At the office, employers need to ensure
they have the basics, such as safety proce-
dures in place for fire, first aid and haz-
ardous materials. 

Most organizations have a fire safety
procedure in place, but it’s important to
have drills on a regular basis so employees
are familiar with the process and know
what to do in case of an emergency. This

includes a defined evacu-
ation plan with specified
muster (gathering) points
for employees.

Hazardous materials
are a concern even in the office. It’s
important to be aware what chemicals are
being used by caretakers to clean and
where they are being stored. Employers

should consider WHMIS training for
anyone coming into contact with these
materials. 

Depending on the size of your organ-
ization, a few employees on each floor
should also be trained in first aid.

Employers need to be aware of what
hazards their employees are exposed to
and educate them on how to stay safe. An
easy way to do this is to have a health and
safety program in place. For information
on basic health and safety program ele-
ments, visit the Canadian Centre for Oc-
ccupational Health and Safety at
www.ccohs.ca, click on OSH Answers,
Health and Safety Programs, Basic OH&S
Program Elements. W

are fun and inspirational for staff,” explains
Barbara Penney, director of organiza-
tional development. Penney describes
the events as more than just health edu-
cation but a way for employees to bond
and support each other.

U-matter has had a significant positive
impact on employees at United Way.
“Employees have an increased awareness
of lifestyle choices, and I see a lot less
french fries in the cafeteria,” jokes Penney. 

This program, and other health initia-
tives, show employees that their employ-
ers are invested in them and their health.
In turn, employees are more productive
and have an increased sense of job satis-
faction. A little bit of planning and effort
goes a long way in keeping office workers
strong and healthy.

The United Way of the Alberta Capital
Region recognized the importance of hav-
ing a health program at work, but they
didn’t want just any old health initiative.
They wanted a program that encouraged
balanced living and employee engage-
ment. What they came up with was the
“U-matter” program. 

Employees are organized into teams
who are responsible for holding an event
on a topic they select. Topics include 
fitness, nutrition, mental health strategies,
volunteering, laugh therapy or any other
topic related to healthy living. Events 
are held six times per year and can 
involve going out for a walk or bringing in
a speaker.

The program started in 2006 and has
been going strong ever since. “The events

United Way’s tips 
on starting a 
wellness program 
at work

• Engage the CEO 

• Put a committee together 
to lead the initiative

• Keep it simple

• Have special events

• Recognize staff

• Pilot the program and get 
feedback

• Get employees involved

• Analyze your success

Wellness in action—the United Way

� Continued from page 17
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Barbara Penney (left) and United Way staff enjoy a stroll in Edmonton’s McKinnon Ravine.
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them perform a host of other duties in the
fast-food business, such as dishwashing,
cleaning and handling cash.

In Grande Prairie, broadening the
employment regulation scope was wel-
come news for many employers struggling
to find help. For others in the communi-
ty though there was growing concern that
despite a parent’s consent, restrictions on
tasks and equipment the young workers
can use, and other checks and balances,
these young workers still needed more
safety knowledge.

“Although there are many safety pro-
grams geared toward 15 to 19-year-olds in
the workplace, it was this younger group,
12 to 14, who were the ones now working
in fast-food restaurants,” says Donna
Kulba, a volunteer with Safe Communities
in Grande Prairie.

Four years ago, in response to growing
concern, this grassroots community
safety group decided to adopt the
Passport to Safety program. It’s an online
national safety program developed by the
national Safe Communities group. The
Grande Prairie chapter first launched it as
a pilot project in collaboration with a local

By: Jennifer Dagsvik

When you were 12 years old,
what did you do after school?
Watch TV for a couple of
hours? Play street hockey?
Look after your baby sister?  

Today, those activities are still fairly typ-
ical for many 12 to 14-year-olds, but not as
much for many young workers living in a
handful of northern Alberta communities
hit hard by severe labour shortages. 

In small towns and cities, such as
Grande Prairie, Fort McMurray and
Bonnyville, eager young workers over 12
years of age are a hot commodity. They
now fill all kinds of jobs, especially in the
labour hungry world of fast-food.

The decision to open this door to
young workers came about in 2005. In
response to Alberta’s shrinking hiring
pool, the provincial government decided
to change its employment regulations to
allow 12 to 14-year-olds to work in some
food service industries. While this amend-
ment to employment regulations restricts
these young workers from using equip-
ment like deep fryers and grills, it still lets

What would you
like to order?
Helping our youngest workers
prevent injuries

Feature
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Did you know?

Approximately 7,000

young workers are

injured on the job each

year in Alberta. Young

workers make up 19.5 

per cent of all lost-time

claims and 22.7 per cent

of disability injury

claims. In 2008, 22 lost-

time claims were from

workers aged 12 to 14-

years-old.

16856 - 111 Avenue, Edmonton, AB T5M 4C9
Ph: (780) 488-4008   Fax: (780) 488-4081  Toll Free: 1-877-488-4008

• Mobile Industrial Hearing Testing
• Spacious bright white interior with high standard ceiling in unit
• Comfortable Testing Environment and Sound Booth
• Licensed Audiometric Technician with 16 years experience.
• Reports issued immediately 

    •  Thorough and clear explanation of  testing procedure  
      and results

           • Hearing Protection 
          • Servicing all of  Alberta

One in Ten Canadian Workers Have a Hearing Loss

Donna Kulba, 

a volunteer with

Safe Communities 

in Grande Prairie.

encourages other communities to incor-
porate it too.

“As everyone knows, young workers
run a greater risk of being injured on the
job than anyone else. If we can bring early
awareness of the importance of working
safely, we can give them a safe foundation
for life,” says Kulba.

For more information visit 
www.passporttosafety.com. W

junior high school. Using a teen-friendly
approach, the program introduces and
educates young students about workplace
health and safety. 

“This program doesn’t replace the
training an employer must provide,” Kulba
says. “But it teaches this group a consistent
and comprehensive safety message which
they can use all their working life.”

The response from the school and 
students was positive. Everyone liked the
straightforward, no-fail multiple choice
tests and the range of topics covered—
employer responsibilities, worker rights
and responsibilities, WHMIS and safety
hazards. When the student completes
the program, they are awarded a “tran-
script” which can be attached to their
resume.  

Kulba says the Passport to Safety pro-
gram has been so well received that she
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From
surcharge to discount

Profile

Devon Canada’s new processes keep workers safe
and lower WCB premiums

workplace injuries were doing to the bot-
tom line and the enormous potential for
future injuries given the nature of the oil-
field business, followed by gaining support
from the top executive. “I don’t view safe-
ty as an expense. My goal is to get every
employee home safely every night,” says
Kevin Casper, vice-president of production
at Devon. “Reducing expenses is a by-prod-
uct of improved safety performance.”

Building a program from the 
ground up

Devon began by introducing a central
performance management system to deal

in 2007, to a projected 25 per cent discount
in premiums for 2010.

Maureen Hickey, WCB account man-
ager, remembers her first visit with Devon
in 2002.  “Each supervisor managed
claims individually for their group, and in
such a large organization it made it difficult
to keep track of claims,” says Hickey.
Higher than average claims costs in 2002
and 2003 also contributed to their premi-
um position. With the increase in premi-
ums, Devon took the opportunity to
complete a full review of their disability
management process. 

Change developed by examining what

By: Lynn Doering 

A quote by Michael Phillips
co-author of The Seven Laws
of Money says, “Money will
come to you if you are doing
the right thing.” In relation to
WCB premiums, this is com-
ing true for Devon Canada.
A newly implemented disability manage-
ment program and a continued focus on
safety, has moved Devon from paying a 60
per cent surcharge on their premium rate
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with injuries and WCB claims. This imme-
diately created more awareness, account-
ability and responsibility within the com-
pany. In May 2006, Jeannie Buckles was
hired as an occupational health nurse to
take the lead on developing a formal dis-
ability management policy and injury
reporting guidelines. 

Hand-in-hand with these changes was
the establishment of a modified work pro-
gram. Devon saw the opportunity to sup-
port their injured workers and manage
some of their lost-time injuries by pro-
viding modified work. “This early inter-
vention and medical management not only
helps to reduce costs, but provides employ-
ees with a connection to the workplace,
which has a positive impact on an employ-
ee’s healing and successful return to

work,” says Buckles. “Now, unless there are
medical restrictions that cannot be accom-
modated safety, modified work is avail-
able.” 

There are challenges with these new
processes, including changing employee
attitudes and behaviours when it comes to
workplace injuries. The success of this new
program lies with education and face-to-
face conversations with employees.
Listening to employee concerns and help-
ing them make better safety decisions is
critical. Casper says, “It’s not enough to just
tell people what to do. As executive and
field managers, we’re putting a renewed
focus on ‘time on the line’...talking to
employees, educating them, listening to
their ideas and concerns.”

To reinforce the new occupational

injury and illness reporting guidelines,
Buckles and a co-worker went on a road
trip to educate supervisors, managers, fore-
men, safety advisors and field administra-
tors at all of their field operations. They
have also begun to educate employees
working in their Calgary corporate office.
Specific information packages were devel-
oped for supervisors and employees,
which outline the guidelines for reporting
injuries. Responsibilities are clearly laid out
to help ensure communication between all
parties remains intact.

“We are continuing to learn and
improve our processes,” says Buckles.
“We hope to keep costs down while at the
same time ensuring employee safety is the
top priority for years to come.” W

Jeannie Buckles,  
occupational 
health nurse with
Devon Canada

“This early intervention and medical
management not only helps to reduce costs,
but provides employees with a connection
to the workplace, which has a positive
impact on an employee’s healing and
successful return to work.”  – Jeannie Buckles
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Makesha’s own life would tragically be cut
short. On a “pit break” from her job as a
construction scraper operator, she was 
in the wrong place at the wrong time.
Unseen in the bowl of a dirt scraper, she
was fatally caught up when a co-worker
resumed work after a coffee break. She died
at the scene.

Makesha’s conversation with Meg has
come to be the saving grace to her griev-
ing family and friends. Her words have
helped everyone, including Makesha’s
mother Debby, come to grips with her 
sudden death.

“Nothing is worse than losing a child,”
says Debby. “Nothing can prepare you for

“When your time is up, your time is up,”
Makesha told Meg. “No one knows when
or where, and if it happened to me, I’d want
you to miss me but not be sad forever.”

Makesha’s words were spoken after she
and her daughter came upon a serious train
accident near their home. Makesha, acting
in her usual manner, had responded
quickly, performing CPR and calling 911
for emergency help. Thanks to her quick
thinking, no one died in the accident.
Makesha took this rare and shocking
event to have a heart-to-heart talk with
Meg about the eventuality of death. 

It was a fateful discussion because with-
in 48 hours of their conversation

Makesha’s
message

A fateful conversation brings comfort to a grieving family

By: Cynthia Hoy 
and Jennifer Dagsvik

Two days before Makesha
Steeves was killed on a Calgary
construction site, she unknow-
ingly gave her young daughter
a memorable gift. It was a
powerful message of life and
death coming from a loving
mother to her 11-year-old
daughter, Meg.
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Debby Steeves (right) is comforted by remembering her daughter Makesha’s (left), words. 
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the phone call or that knock on the door.”
When that knock came, Debby and her

husband were living in British Columbia.
After Makesha’s death, they moved back
to Okotoks, Alberta, to raise their grand-
daughter. There are many days Debby says
she thinks, “Why did it have to be us?” She
works hard at moving forward, all the while
missing her daughter but at the same time
trying to stay strong for Meg.

“I see a lot of my daughter in my 
granddaughter. She reminds me of her 
so much,” reflects Debby.

At the time of her death, Makesha was
in her third season as a heavy equipment
operator. Debby says her daughter loved
her work. It perfectly matched her spirit-
ed personality. 

“She didn’t want to do things the way
other girls did. She wanted to get out and
do things, not just let moments pass her by.
She lived each day as if it were her last.”

Debby doesn’t want to see another fam-
ily suffer the loss her family has experi-
enced. She urges all workers and employ-
ers to make safety a priority on their work-
site. Her daughter’s fatal accident could
have been avoided, she says.

“You should never make assumptions.
Check things out and keep your head up.
Don’t say “This is the way it’s always been,
so it’s good’ because that’s not true. If you
don’t feel safe, hopefully you can say some-
thing about it. There are too many families
who get that knock on the door or that
phone call.”

Debby is working hard to make a 
difference for other grieving families who
have lost a loved one in a workplace 
incident. In May, she organized a Steps of
Life walk in her community to raise
money for Threads of Life, a non-profit
support group dedicated to providing
help and resources to families touched by
a workplace tragedy. W

Does statutory immunity
prohibit grievance
arbitration?

Saskatchewan court says ‘maybe, yes’…

By: Douglas R. Mah, QC  
WCB Secretary & General Counsel

It is well-established that injured workers with WCB coverage cannot sue employers or

other workers also having coverage. The legal name often given to this prohibition against

lawsuit is ‘statutory immunity’. Recently the Saskatchewan Court of Appeal ruled on the issue

of whether statutory immunity might apply to a grievance arbitration brought by a worker

against her employer under a collective agreement: University of Saskatchewan v. Workers’

Compensation Board of Saskatchewan, 2009 SKCA 17 (February 6, 2009).

The worker, B, was employed as a veterinary technician at the University of

Saskatchewan’s veterinary teaching hospital. She alleged mental suffering resulting from

personal harassment in the workplace and filed a grievance against her employer, seeking

monetary damages, an apology and disciplinary action against certain managers. B

subsequently filed a WCB claim for the same mental injury.

The Saskatchewan WCB denied B’s claim on the basis that her diagnosed depression did

not meet the policy requirements for an acceptable claim. The arbitrator, dealing with the

issue of jurisdiction, ruled that there were certain aspects of B’s grievance that fell outside

the WCB’s purview and accordingly he could rule on those aspects. The university then asked

the WCB for a ruling that the entire grievance procedure was barred by statutory immunity.

The WCB decided that because B’s compensation claim had been denied, the WCB had no

jurisdiction to rule upon the immunity issue. Judicial review of the WCB decision was

commenced by the university and eventually the case found its way to the Court of Appeal.

The Court of Appeal ruled that an “action” includes a grievance proceeding and therefore

a grievance based on alleged workplace harassment that could be the subject of a WCB claim

may be barred by immunity. The fact that the WCB claim had been denied was not relevant.

What was important was that the underlying facts alleged by B, if true, could have given rise

to a compensable claim. Therefore the matter was remitted to the WCB for reconsideration of

whether statutory immunity applies to bar the grievance.

This finding is consistent with the Alberta Court of Appeal ruling in Wilson v. Medicine Hat

(City), 2000 ABCA 247 wherein it was held that immunity applies to allegations of personal

injury by workers against their employer even where WCB-Alberta had denied the claims. 

Alberta and Saskatchewan have similar immunity provisions. It is probable that statutory

immunity may be invoked in grievance proceedings in our province where a worker is seeking

remedies through arbitration for personal injury allegedly inflicted by an employer in the

workplace. W

Legal View
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Our new address is:

McCall Court 
150, 4311-12 Street NE  
T2E 4P9

Our contact numbers remain the same.
Tel: 403-517-6000 
Fax: 403-517-6201

There will be no changes to our staff
numbers or e-mail addresses.

WCB business

How to find us:

N

WCB’s Calgary 
regional office
has moved

WCB
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Seminars and 
Workshops 
for employers

Signing up
For a complete list of the 2009 workshop and seminar dates, visit www.wcb.ab.ca. 
Registering online for the workshops and seminars is easy!

1. Visit www.wcb.ab.ca
2. Click the Employer link on the home page and click on Seminars and Workshops under resources.
3. Select the session you want to register for and complete the form.
4. Once the form has been submitted, you will receive an e-mail confirmation and 

the address within a few business days.

If you have any questions, call toll-free at 1-866-498-4694. 
Workshops and seminars are free of charge to WCB account holders.

Note: Workshop dates are subject to change or cancellation.

EMPLOYEE INFORMATION WORKSHOP
This half-day general information workshop is 
designed for individuals in human resources, payroll 
and financial positions. It discusses the fundamentals 
of workers’ compensation, and includes topics on
subcontractor liabilities, insurable earnings, managing
your WCB account and the impact of claim costs 
on premiums.

APPEALS SYSTEM – UNDERSTANDING WCB APPEAL
SYSTEM SEMINAR
This one-day seminar provides employers with an
overview of WCB’s appeal structure and process 
including how to initiate, prepare and present a claim 
or premium-related appeal. Designed for management,
supervisors and individuals who are involved in health
and safety 
co-ordination, and claim and disability management
within an organization.

DISABILITY MANAGEMENT SEMINAR
This one-day seminar helps employers understand the 
relationship between claim costs and WCB premiums,
and how these can be controlled through an effective 
disability management program. The seminar discusses
the six key elements of a disability management program.

*A half-day seminar is also available for front-line supervisors upon

request. This seminar is customized to your organization’s needs.

PREVENTING VIOLENCE AT WORK SEMINAR
This three-hour seminar provides information for
employers who are interested in developing a workplace
violence prevention program.

MODIFIED DUTIES WORKSHOP
This half-day workshop will assist employers with the
development of a modified work program. Modified work
is the most effective and efficient way to safely assist an
injured worker return to work, and to manage injury
related costs. Call Millard Health at 780-498-3363 for
more information or to register.

WCB offers a variety of workshops and seminars to assist employers in working with us. Workshops are
offered on a regular basis in Edmonton and Calgary and in various locations throughout the province,
based on demand. Customized training can be arranged to meet your individual needs.
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