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Editor’s Note

s @ mother of two who works full time,

I’m always looking for ways to save time.
“If it ain’t broke, don’t fix it” is like an unofficial mantra
around our house for many of the things on my to-do list.

| pack school lunches the night before so we’re ready to roll in the
mornings. The hockey schedules for my boys are posted both on
my fridge and in the calendar on my phone for easy access as we
make those hectic, mid-week dashes to the arena. Clothes are laid
out the night before so our mornings are as hassle- and tear-free
as possible.

Are there better ways to stay organized and save a little time?
Probably. But our little routine works for us, so we continue on
with the status quo.

Status quo is fine for domestic scenarios like mine, but that
mindset is not so great when it comes to your company’s safety
and disability management program. That was very clear to me
while speaking with Carl Hendrie, EHS manager for Calgary’s
Spectrum Process Systems.

When he started at Spectrum two years ago, Hendrie says there
was nothing glaring that stood out that needed to be changed with
the company’s safety and disability management plan. Still, he

set out to find new ways for the company to build an even better
safety culture—to move away from the status quo and take it to
the next level.

If you're thinking about making that jump, check out Hendrie’s
story on page 16. He has some great tips to keep in mind when
putting together your action plan and making the move away from
the status quo.

Karla Johnston, co-editor
karla.johnston@wcb.ab.ca

Do you have an idea
for a story? We would
love to hear from you.

Please contact Jamie Hall at
Jjamie.hallewchb.ab.ca or call 780-498-3968.
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Employer Briefs @

What'’s in your annual
return?

Important information, that’s what! The deadline to file your annual
return is Feb. 28, 2017. If you’re an employer with workers, you’re
required to fill out an annual return reporting your workers’ insurable
earnings paid in the last year, along with what earnings you expect to
pay in the upcoming year.

Filing your return online is quick and easy. Built-in calculations, error-
checking, and simple navigation makes the process easier than ever.
All you need is your account number and password, both of which
will be mailed out starting in early January 2017. Need help filling out
your return? Check out the online demo located in the Insurance and
premiums > Annual return section of www.wcb.ab.ca.

Fact check

You've got questions? Our fact sheets may have the answers you’re
looking for. We have a variety of self-serve information designed to
help you manage your account, report an injury, or reduce your claims
costs or premiums. They are located in the Resources > For employers
section of www.web.ab.ca.

Booklets and forms—
we’ve got hard copies
of those

You can order worker and employer forms and booklets simply by
filling out an online form, located in the Resources > For employers >
Order WCB forms section of www.wcb.ab.ca.

Getting the all-clear

Before hiring an individual or company, and before releasing payment,
you should get a clearance to make sure they have a WCB account in good
standing. If you hire a contractor or subcontractor who doesn’t have WCB
coverage, you could be responsible for payment of any outstanding

WCB premiums. Get more information in the Insurance and Premiums >
Clearance letters section of www.wcb.ab.ca.


mailto:jamie.hall@wcb.ab.ca
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Is it covered

Tips and gratuities

A restaurant server slips on a puddle one evening and spills the
soup he is carrying, burning his hand. His doctor recommends taking
a week off work to let the burn heal. Will the server’s hourly wage
and tips be covered?

Yes. In addition to hourly, weekly or monthly rates of pay, things like
bonuses, shift differentials and recorded gratuities are also considered
when calculating compensation for injured workers. To find out more,
read this month’s Legal View on page 20.

:STOCK

To find out more, go to About WCB>Policy and Legislation .
section of www.web.ab.ca. S
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Steady

as we go

Average premiums
remain at $1.02

By: Caren Baroudy

CB is committed to ensuring

benefits for injured workers are

protected now and well into the future. We protect those
benefits when setting premium rates by ensuring today’s
employers pay for the current and future costs of today’s
injuries.

The workers’ compensation system needs to be stable
for workers and employers alike. We set premium rates
to cover the full costs of claims, while ensuring industries
and individual employers are accountable for their own
performance. Positive performance leads to rates that
are stable and affordable, and that means your workers
continue to get the protection they need, while you receive
good value for the premiums you pay.

r

.

There are 345 industries in Alberta.
In 2017:

« 163 industries will see less than a 5 per cent change
in their industry premium rate.

« 138 industries will see an increase of over 5 per cent
in their industry premium rate.

« A4 industries will see a decrease of over 5 per cent in
their industry premium rate.

6 WCB-Alberta Worksight | WINTER 2016

Key components of

your premium rate

There are several key factors that affect the average
premium rate. Your individual rate is a reflection

of your own performance and the performance of
your industry.

=> CLAIM DURATION
The average time an injured worker is away from
work is expected to remain flat at 37 days.

¢ INSURABLE EARNINGS
Earnings insured by WCB are forecast to go up by
2.9 per cent to $104.4 billion compared to the 2016
forecast.

A\ LOST-TIME CLAIM (LTC) VOLUME
LTCs are claims where the injured worker misses
time from work beyond the day of injury. Lost-time
claim volume is expected to increase slightly by
1.28 per cent in 2017.

¢ FULLY FUNDED CLAIM COSTS
The current and future costs of 2017 claims are
forecast to increase 3.4 per cent compared to the
2016 forecast.

=>» MAXIMUM INSURABLE EARNINGS (MIE)
Workers will continue to be insured for wages up to
$98,700 in 2017.

=> LOST-TIME CLAIM AND DISABLING INJURY RATES
When LTCs are added to modified work claims
(where the worker was able to remain on the job in
an alternate role or schedule), the result is the total
number of disabling injuries—the number of injuries
that are, or could potentially be, lost-time claims.



RATE COMPONENTS

Here’s how the rate breaks down—Rates are made up
of three key components, with fully funded claim costs
accounting for 73.7 per cent of the average rate.

P Fully funded claim costs —73.7%
[ Fully funded administration costs — 18.7%

B Occupational Health and Safety, safety
associations and Appeals Commission — 7.6%

COVERED WORKERS/REGISTERED
EMPLOYERS
Security—As one of 163,000 employers in the province,

you help protect over 1.9 million workers against the
impacts of workplace injuries and illnesses.

2.10
203 o 203 207
Number of |:| 90 103
covered workers = =l . .
(millions) & .
168,794 174,742

Number 160,997 . . - 162,730

of registered " 0 ]
166,968 161,921

employers

2013 2014 2015 2016 2016 2017
Budget Forecast Budget

Premium
Rates

DISABLING INJURY RATE AND LOST-TIME
CLAIM RATE

Stable injury rate—Consistent safety performance and
collaborative return-to-work initiatives continue to keep

claim rates low.

Disabling 2.7
injury rate = 24
0 2.2 2.2 2.2
O 0 )
14 14
Lost-time . 0 1.3 1.3 1.2 1.2
claim rate = = O .

2013 2014 2015 2016 2016 2017
Budget Forecast Budget

Find more detailed information about rates by visiting the
Insurance and premiums > How premiums are set > Rate
setting section on our website at www.wcb.ab.ca.

Want to improve

your performance?
We can help.

You have a big impact on the premiums you
pay—your rates reflect your performance.
Help is always available so you can lower
your rates by improving your return-to-work
results. Call us today (1-866-922-9221).
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A new job in the
railway industry gives
Darcy Bitz a new
lease on work life

By: Jamie Hall

hen Andrea Haines told Mona Boutin she
wanted to hire Darcy Bitz for what he knew,
not what he could do, it was music to Boutin’s ears.

“I've heard that before from
some of my employers, and you always
know it’s going to be a successful
TOJ when they approach it from
that perspective,” says Boutin, a job
developer with WCB’s Millard Health
rehabilitation centre.

TO]J stands for training on the job,
a program that offers employers wage
subsidy funding to help train new
employees. The program is designed to
help people who have been injured on
the job get back to work.

Essentially, Boutin and her
colleagues provide a no-charge
recruitment service, pre-screening
candidates to make sure their skills,
abilities and personal qualities match
the needs of employers.

Life turned upside down

Darcy Bitz had been a heavy
equipment mechanic nearly all his
working career when he got hurt. It
was a job he loved, and knew well.

A fall at work one day left him
with a severely fractured heel that
turned his life upside down. At the

WCB-Alberta Worksight | WINTER 2016

age of 50, he was faced with reinventing
himself in another career.

“I had been pulling wrenches since
1982, says Bitz. “It’s all [ knew.

“The time following the accident
was an incredibly stressful time in my
life. I knew right away that my days of
crawling around on heavy equipment
were done.”

The question then became—what
next?

Creating a new normal

Enter Boutin, who has more than 10
years experience in job development.

She was impressed with Bitz’s focus
on returning to some semblance of his
normal life—or at least creating a new
normal.

“When he first came in, his
confidence wasn’t the greatest, but he
was definitely very determined,” recalls
Boutin.

That he felt unsure was no surprise,
says Boutin. When clients first come to
her, they are at a low point in their lives,
uncertain of what their futures hold, and
how they can move forward. >>
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| knew right away that my
days of crawling around
on heavy equipment were
done.” — Darcy Bitz, here
with Andrea Haines, chief
administrative officer for
On-Track Railway.
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es a laugh with colleagues at
tenance yard in Sturgeon County.

“It’'s understandable,” she says.
“Work is such an important part of
our lives; financially, emotionally and
otherwise. It’s part of our identity.”

Imagining the possibilities

“It’s our job to work with our
clients to help them see the possibili-
ties. They’ll say to me: T'm a welder.

[ weld. That's all I do” And I say to
them: ‘OK, but let’s look at all the
pieces you did as a welder, let’s pull
out all those transferable skills’

“We try to help them see what
they know, and what they can do
with that”

Bitz knew plenty, something
Boutin could see right away. His
resumé included several years with a
major rail company. He had a wealth
of knowledge diagnosing issues with
train machinery and engines, as well as
repairing the equipment and ordering
parts.

Bitz was partway through a 12-week
supported job search when he found
out about On-Track Railway through a
former colleague.

10 WCB-Alberta Worksight | WINTER 2016

Based in Alberta, On-Track serves
a specialized niche market within the
industry, designing, manufacturing and
supplying railway material handling
systems and services.

The company was bucking
Alberta’s downward-trending economy,
experiencing unprecedented growth.

It was expanding its facilities and its
workforce, and even testing new waters
by extending its reach into the US.
market.

Bitz managed to get an interview
and arrived at the appointed hour,
armed with an information sheet
about WCB’s TOJ program and Boutin's
words of encouragement still echoing
in his ears.

“We liked him right away”

It didn’t take long for Andrea
Haines to see that Bitz was someone
she wanted to hire.

“We liked him right away,” said
Haines, the company’s chief administra-
tive officer. “We’re a team, and we want
to hire people who we feel fit the team,
in attitude and skill set. It’s the culture

we’re developing. When you meet some-
one like Darcy that you feel strongly
would be a great addition to the team,
you want to make room for him.”
Haines could see Bitz had physi-
cal challenges. Because of his injury,
he walked with a noticeable limp and
experienced degrees of pain, varying
between tolerable and unbearable.
He couldn’t do anything more than light
lifting. He couldn’t stand or walk for
long periods of time, or even walk on
uneven ground. He couldn’t do anything
that involved climbing ladders, or any
above ground work.
“We had initially thought we were
going to consider him for a heavy-
duty mechanic position, but it became
evident that his restrictions were not
going to fit well in that role”



Making things work

Undeterred, Haines got on the phone
to Boutin to do some brainstorming.

“I knew I needed to understand his
restrictions so we could figure out how to
make this work,” said Haines.

In the end, they put together a
training plan. On-Track created a new
role within the company, offering Bitz the
job of parts co-ordinator. He took some
additional trainjng by way of computer WCB,S TOJ program OffeI’S an incentive for
courses, which were covered through employers to get financial assistance for providing
the TOJ program'’s wage subsidy funding. employee training. The goal is to have the new worker

[t was a win-win situation. . .
learn about the company and his or her new job.

Making accommodations

w?
Bitz has been working full time at The benefit!
On-Track since the spring. He spends a The worker develops needed skills and gains work
lot of time on the phone ordering parts experience while you receive financial assistance from
and making sure they're picked up and WCB during the training period. Here’s how WCB will help

delivered in a timely fashion.
“I have to keep the guys in the shop

happy,” he laughs, referring to the six - We’ll identify the on-the-job training skills needed

mechanics he shares space with. by the employee and develop a suitable training
He gets around on a golf cart when )
plan with you.

he’s out in the yard, one of many accom-
modations the company has made to

get the program started for you:

« You’ll have in-person support from a team of

hdp“]\i\l,tez 'Were undergoing an expansion experienced professionals and receive a subsidy
when we hired Darcy,” explains Haines. for training wages.

“Because of his mobility issues and know-

ing he couldn’t navigate stairs, we were « We’ll co-ordinate ergonomic assessments

able to create working space for him on (if applicable) and pre-screen potential employees
the shop floor” for your organization.

More interest from employers

Through Bitz, Boutin has developed
a solid working relationship with both
On-Track and Haines, who has since
contacted her about other positions she
wants help in filling.

In fact, says Boutin, the more
they hear about it, the more employers
become interested in the program.

“I think we have more interest in
TOJs because of how the economy has
been in the last year,” she says. “Employ-
ers are more open to sitting down and
talking to us about it. We have incredible,
very skilled, very experienced people who
would be a huge benefit to companies
out there. We also have incentives for
companies to hire them.”

WCB-Alberta Worksight | WINTER 2016 11



Dawda Conteh says Bird
Construction is “oneiof the
pest companiesive

worked for.”
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Modified work offers Dawda Conteh
a soft landing after a painful fall

By: Jamie Hall

awda Conteh is a hard-working man,

someone who has always prided himself on
being active. Now there are days when he looks at the
treadmill gathering dust in his apartment and wonders
if he'll ever be able to use it again. He also wonders if
he’ll ever be able to resume the brisk walks he loved to
take around his Edmonton neighbourhood.

“Psychologically, it can be hard
sometimes,” admits the 49-year-old
labourer, who still suffers pain as a result
of a severe ankle fracture he sustained
from a fall on a job site in Fort Mc-
Murray.

Notably absent from his list of
worries?

His job.

Staying connected

Since the accident, Conteh’s em-
ployer, Bird Construction, has given him
modified duties so he can work while
he recovers and stay connected to his
colleagues.

“The people at Bird have taken
such good care of me,” says Conteh.
“They help me lots. They're one of the
best companies I've ever worked for”

The admiration is entirely mutual;
Dave Ferro says Bird doesn’t want to lose
valuable employees like Conteh, either.

“There’s a lot of fear when you're
hurt on the job,” says Ferro, the compa-
ny’s health, safety and environmental
director. “Will I lose my job? Will I get
better? Will I be able to look after
myself? We’re able to give our people

the comfort of knowing they’ll be taken
care of”

Retaining valuable employees

Ferro says having modified work is
a benefit in a lot of ways; it helps with
WCB account costs, of course, but more
importantly, it helps them get people
like Conteh back to work safely and
quickly.

“And that means we retain good,
talented people that we might other-
wise have lost”

Conteh’s WCB case manager, Jillian
Schick, has high praise for Bird and its
approach to modified work.

“They do whatever they can to re-
move any barriers preventing their in-
jured workers from returning to work,”

she says. “They’re very accommodating.”

Easing uncertainty for injured
employees

Ferro says since it was first intro-
duced 20 years ago, Bird’s modified
work program has evolved into “a very
robust system.” One of the more recent
refinements involves the use of an oc-
cupational health physician who mon-

(Bird does) whatever they
can to remove any barriers
preventing their injured
workers from returning to
work.”—Jillian Schick,

WCB case manager

itors injured workers to ensure they'’re

getting the proper care and performing
work that is appropriate for their stage
of recovery.

At its core, the program remains
true to the principles that ease some
of the uncertainty for employees who
are injured on the job. Universality is
one—Ferro says all workers who are
injured are considered for placement in
modified work.

“Bird employees are confident that
they will be looked after should they
have a workplace injury.”

Meaningful work is another princi-
ple. Ferro says its importance was recog-
nized at the inception of the program.

“Meaningful work provides injured
workers with the same sense of pride
and purpose that they would receive
from their regular duties,” he says.

Perhaps the most important piece
of the program, says Ferro, is about
partnership—between the employee,
employer and physician. “When all
three parties understand the program
and trust that everyone involved has
the worker’s best interest in mind, we

P}

see great outcomes, like Dawda’s.” >>
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Initially given sedentary office work
after he recovered sufficiently from
surgery, Conteh gradually increased
his hours and was eventually able to
help out when the company decided to
renovate its office space.

Now he goes back and forth to Fort
McMurray, working full-time hours and
performing all the duties of a labourer—
except for climbing ladders, something
from which he is permanently restricted
because of his injury.

Getting better

Conteh uses a special brace in his
workboot that gives his ankle more sta-
bility and compression socks to reduce
the swelling from being on his feet all
day. And at the end of the day, when
he’s finally able to sit down and put his
feet up, what he realizes most of all is
how fortunate he is.

“The pain is always there, but it’s
getting better,” he says, then gestures
to the wheelchair he once used, now
folded up and tucked in the corner of

We’re able to give our people the comfort of knowing

his living room. they’ll be taken care of (if they’re hurt at work).”
“I'm very lucky because I can still — Dave Ferro (pictured at left), Bird Construction’s
move around. The accident happened health, safety and environmental director

and it is what it is. I'm a strong person
and I know sitting around won't help
me. [ need to keep my body active.”

What is modified work?

You may already have some ideas about how to adjust your injured employee’s job so he or she can
return to work while recovering, which is known as modified work.

How about:

« Changes in job tasks or functions (e.g., less lifting or bending)

« Changes in workload (e.g., hours worked per day)

« Alterations to the work area and environment or the equipment used (e.g., work in the office,
shop or front counter)

« Work normally performed by others (e.g., administrative work)

« Cross-training or job shadowing

« Work that needs to be done but currently has no one assigned to do it

To learn more about the benefits of modified work, go to the Return to Work section of www.wcb.ab.ca.

14 WCB-Alberta Worksight | WINTER 2016



A claims audit and premium audit can help you improve your WCB performance

Not a word most of us enjoy hearing.

Just thinking about an audit causes most of us to pause, take a deep breath and wonder
if we did something wrong. And then wonder, what happens next?

But this is not always the case.

Claims Audit and Premium Audit—two teams within WCB-Alberta.
They spend their days auditing employers. It’s not just about confirming their level of

compliance; the audit process also helps educate employersinanu

[a¥aNa¥alal

ensure employers have effective
claims management processes

in place and meet their
responsibilities under the BOth
Act in a variety of areas.

A claims audit is an in-depth
review of the employer’s claims

mber of different areas.

n
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ensure employers have an effective
premium reporting process
and are paying fair premiums
for the risk they’re insuring
on their workers.

A premium audit is an in-depth
review and analysis of the

and accident records, payroll Focus on reviewing employers’ compliance employer’s business records,
records and procedures for under the Workers’ Compensation Act (the Act) type of operation and disability
work accidents, and includes to preserve a fair compensation system. management practices.
interviews with workers and
the employer’s safety team. Help educate employers and help employers
achieve a reduction in WCB costs while ensuring
the integrity of WCB pricing/incentive programs.
Interested in learning more about a premium audit? More information is located under
the Resources>For employers>Fact sheets>Premiums section of www.wcb.ab.ca.
Workers'
If you would like more information about a claims audit, a self-evaluator form is Compensation
available to guide you through your responsibilities as an employer. The self-evaluator is located on Alberta

the Resources>For employers>Forms and guides>Managing your account section of the website.

WCB-Alberta Worksight | WINTER 2016
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Hidden

in plain
sight
Having an

action plan
can save you

By: Karla Johnston

arl Hendrie is the
man with the plan.

Hendrie is the environmental,
health and safety manager at Spectrum
Process Systems. The Calgary-based
company supplies equipment, pres-
sure vessels and piping for oil and gas
production, heavy oil processing and
refinery operations.

Hendrie’s safety plan is well known
throughout the company.

And that’s exactly the way he wants
it—every one of Spectrum’s 65 em-
ployees plays an important role in the
company’s safety program.

“There’s a big difference between
safety compliance and safety excel-
lence,” says Hendrie. “We want to be
better than compliant. Safety is, and
needs to be, a big part of our culture,
and that means it’s important for
everyone to participate and be engaged.
We're striving for safety excellence—we
sink or swim together”

16  WCB-Alberta Worksight | WINTER 2016

Hendrie adds that there is not only
the health and safety of staff to consid-
er, but also the financial benefits for the
company.

Safety is a big part of being success-
ful when bidding for work.

WCB account managers can help
with your plan

WCB account manager Leigh-

Ann Moroz works with employers like
Hendrie to develop action plans. These
plans take a close look at a company’s
disability management program. They
consider the cost and type of claims,
whether modified work has been per-
formed and whether the company is
reporting claims within the legislative
requirements.

Account managers also help with
employer rate forecasting and analyzing
the online reports available to em-
ployers through WCB’s online service,
myW(CB (there are currently 15 reports
available).

“Through the analysis, we look at

(L]
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Safety is, and needs to be,

a big part of our culture,

and that means it’s important
for everyone to participate
and be engaged. We’re
striving for safety excellence—
we sink or swim together.”
—Carl Hendrie

areas where the employer might have
missed opportunities and help analyze
the gaps and make suggestions on how
to close them,” says Moroz. “Employers
have control over some of the costs
associated with managing claims. It's
important that a company is proactive
and always has a list of modified tasks
available.”

Moroz worked with Hendrie years
ago while he was at another company,
and was happy to see Hendrie incorpo-
rate many of those strategies when he
went to work at Spectrum.



Hendrie says the main points of

Spectrum’s action plan include:
Preventing injuries. But if they
happen, the modified duty program
kicks in immediately. The company
has a list of meaningful tasks for
modified duty ready for when they
are needed, and the tasks range
from sedentary to regular jobs with
restrictions.

- Using WCB’s Occupational Injury
Service (OIS) providers for treatment
and evaluation of an injured employ-
ee. The OIS providers have a copy of
the company’s modified duty task list
so they know what restrictions can
be accommodated.

- Having a modified duty agreement
form filled out and signed by the
employee, detailing modified duty
tasks.

Monitoring the employee’s prog-
ress throughout modified duty and
adjusting the tasks to meet the
restrictions as he or she heals.

One of the great things about an
action plan like this? You don’t have to
work with an account manager to put
one together. WCB claims and premi-
um auditors can help with customized
account planning consultations and
follow-ups, analysis on current claims
costs and trends, and by providing ed-
ucation on best disability management
practices.

WCB also has many seminars and
resources available to help build on
your current programs and monitor the
factors impacting your costs and pre-
miums. Moroz suggests signing up for
WCB’s Action Planning Seminar to help
you get started.

“Not only does the seminar assist
you in analyzing the information from
the reports and highlight best practic-
es, you are able to network with fellow
employers who could be facing the same
challenges you are,” says Moroz.

Ready to get started? Sign up for
WCB’s Action Planning Seminar. Infor-
mation can be found on our website at
Resources>For employers> Seminars and
workshops.

Getting into the action

WCB account manager Leigh-Ann Moroz’s

()
5 t for employers to keep in mind when
I p s putting together an action plan:

vV 9V vV

Your plan starts at the top.

You need to have the support of your management team for your
program to be successful. It’s important that they support what you
are doing and understand why you are doing it. A WCB account
manager can help you with this if you are struggling to get the buy-in
from your management team.

Review, analyze, track.

You need to understand how to review, analyze and track the key
performance indicators that drive your WCB performance and the
premiums you pay.

Know how your WCB pricing program works.

You need to understand the pricing program that your company
participates in. Are you in the large business pricing program,

in the small business pricing program or at industry-rated premiums?
If you’re in a business that bids on contracts, it can impact your
ability to get contracts if your company goes into a surcharge
position.

Know what resources are available to help you.

WCB has resources available, such as Occupational Injury Service
(OIS). This service offers quick access to treatment and support for
in-depth return-to-work plans. OIS is about getting the right care, at
the right time, for the right outcome. For more information on OIS, go
to the Insurance and premiums > Lower your premiums section of
www.wcb.ab.ca.

Evaluate and adjust your plan.

If you’re meeting your objectives but your overall costs aren’t
improving, drill down to find out why and adjust your plan. If you're
not meeting your objectives, use the reports to determine why and to
get to the root of the problem and make adjustments.
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A new
direction,
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By: Melissa Babcock

t’s not news anyone ever wants to hear.

In Matthew Lawrence’s case,
learning that he couldn’t return to his
old job after he was injured at work
ended up being a blessing in disguise.

The 28-year-old had worked in the
oil industry for more than four years
and was on a rig near Grande Prairie
when he dislocated his shoulder.

The injury was serious enough that
it required surgery. Afterwards, his
surgeon told him the after-effects of
his injury meant he wouldn’t be able
to return to the heavy workload

and physical demands of his pre-
accident job.

Looking on the bright side

Lawrence took the news in stride
and welcomed the opportunity to start
over and try something new.

“I'd felt unfulfilled in my job for
a while,” says Lawrence, “so I saw the
situation as a chance for a fresh start.”

Originally, Lawrence thought his
time in the oil patch and the skills he
had might transfer into a new job as a
welding estimator. But after finishing
a visual welding inspector course, he
began to research opportunities in the
field and found that job postings were
scarce, especially for someone who
lacked hands-on welding experience.

So when a friend told him about
non-destruction testing, which involves
testing or inspecting welds on existing
structures made of metal, Lawrence was
optimistic he may have found a new
career path.

A good fit

“My friend who was working in
the field already had great things to say
about it,” says Lawrence. “It's not a phys-
ical job and fit right into the bracket of
what I could do. Plus, there was lots of
room for advancement. It was exactly
what I'd been looking for”

Lawrence told his WCB case manag-
er, Robin Lenihan, about his new plan,
and she enthusiastically agreed to help
him however she could.

“I was impressed with Matthew’s
initiative and happy to support his re-
training,” says Lenihan. “It was a chance
for him to start over in a new career
where he would have great potential to
grow.”

Lawrence completed the training he
needed in just four months, taking three
courses at SAIT in Calgary and two at
the Canadian Welding Bureau in Nisku.
Finally, over a year after injuring his
shoulder and just three days after com-
pleting his final course, he began his new
life, working as a non-destructive tester.

He hasn’'t looked back. He’s already
been promoted in his newly chosen
field and likes the direction he sees his
life going.

“I know a lot of people struggle after
getting hurt at work,” says Lawrence.

“My advice is to think positive. Be
ambitious. Have a good attitude and do
what you have to do to get back to work.
I took advantage of all the help the WCB
offered me and am very grateful for this
second chance I've been given.”

| know a lot of people
struggle after getting hurt
at work. My advice is to
think positive. Be ambitious.
Have a good attitude and
do what you have to do to
get back to work.”

— Matthew Lawrence

Changing jobs, especially after
being injured at work, can be
stressful and overwhelming.
The occupational experts at
Millard Health can help—they
provide timely vocational

and career-planning services
to injured workers who are
unable to go back to their pre-
accident jobs.

Visit the Millard treatment
centre > Programs and services >
Employment services section of
www.wcb.ab.ca to find out more.
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Legal VIEW

Does an employer’s obligation
to report insurable earnings
include tips and gratuities?

By: William Ostapek, WCB Secretary and General Counsel

n Alberta, there is a well-established Employers challenged legality
expectation that restaurant customers will In the recent case of Bow River Resfaurant (Boston Pizza
. . . . Cochrane) v Alberta (Appeals Commission for Alberta Workers’
pay a gratuity or tip for the service they have received. Compensation]. 2015 ABQB 688. th licant emol h
Restaurants and other service industries recognize this fact by ompensation), » (Ne applicant employers, who

. L ) ) ;. operate a number of restaurants, questioned whether WCB
providing for these payments within their point-of-sale billing ) )
orocesses could require an employer to report and pay premiums on

recorded tips and gratuities.
Customers who pay for their meals using credit or debit P ) 9 ) o .
) ) i The applicants argued that Policy 06-03 is in conflict

cards have long had the option of adding a tip to the cost of ) , )

) ) with the Workers’ Compensation Act (the Act) and should
their meal (often at pre-calculated levels), and these tips are ] ) N

- . be struck down, firstly because tips and gratuities could not

recorded and distributed by the employer. Workers in these ) ) o .
. ) . . reasonably be interpreted as falling within the terms “taxable
industries are usually paid at or near minimum wage and rely

) o income,” “wages” and “payroll” as these terms are used within
on the tips and gratuities they receive to make up a significant 9 pay
portion, if not the majority, of their earnings.

the Act, and secondly because tips and gratuities are paid by
customers, rather than the employer.

Tips must be accounted for

Workers’ compensation policies in Alberta recognize
the foregoing facts by including gratuities and tips as a part
of both “gross earnings,” used to calculate compensation
payments within Policy 04-01, and “insurable earnings,”
which must be reported by an employer for the purpose of
calculating premiums payable under Policy 06-03.

Because employers are intended to fully fund the
workers’ compensation system, where earnings are included
for the purpose of setting compensation, WCB takes the
position that they must also be accounted for in the process
of determining premiums.

Court rules policy reasonable

In dismissing the applicants’ judicial review application,
the court upheld the validity of Policy 06-03 and found that
WCB's inclusion of tips and gratuities within the definition of
taxable earnings was reasonable. In reaching this conclusion,
Justice Creighton noted that the Act defines the terms
“wages” and “payroll” very broadly.

She therefore found no conflict between the provisions
of the policy and the Act.

Inclusion of tips consistent

The court also found that the inclusion of tips and gratuities
within an employer’s statement of worker wages or payroll was
consistent with WCB’s policy objectives of ensuring workers
are compensated for lost earnings or earning capacity and
ensuring the assessment of a fair premium to all employers to
fund those potential obligations.

Based on this decision and the subsequent Appeals
Commission decision No. 2016-0373, employers should ensure
that all recorded tips and gratuities paid to their workers are
properly reflected in reports of insurable earnings provided
to WCB.




ADVERTORIAL

DANGERS IN THE WORKPLACE ARE ALL AROUND YOU.

INCLUDING
DIRECTLY
OVERHEAD.

Every day, Occupational Health and Safety teams strive to prevent work-related injuries, illnesses and fatalities.
They educate employers, train employees, and offer resources to keep our workforce safe. But some health and
safety plans may not include sun safety, even though more than a quarter (27.4%) of Albertans have a job that
requires them to work outdoors. In fact, every year our outdoor workforce is exposed to about 6 to 8 times more
ultraviolet radiation (UVR) than an indoor worker, making them 2.5 to 3.5 times more likely to be diagnosed with
skin cancers. Because sun exposure can be an unavoidable element of outdoor work, precautions should be
taken to protect these workers even in the winter.

OUR OUTDOOR WORKERS ARE AT RISK

In Canada, skin cancer accounts for approximately 33% of all new cancer cases, and UVR exposure is the primary cause of
up to 90% of all skin cancers. Melanoma - the most fatal form of skin cancer - is now the seventh most common cancer
in Alberta. With an estimated 778,500 Albertans potentially exposed to UVR through their occupation, prevention is the
best tool to reduce the impact of sun exposure. While outdoor workers also need to take steps to protect themselves
from the sun, it's more important than ever for employers to protect the health and productivity of their workforce.

SUN SAFETY JUST MAKES SENSE

Every year, the direct and indirect costs of skin cancer in Alberta total more than $7.6 million. Sun safety programs
can help reduce the cost of ill health and maximize your organization’s return on investment. It’s just good business to
protect the health and productivity of your workforce by including sun safety as a key component of your health and
safety plans.

UUU
Fewer absence days caused by the associated A healthier and better informed workforce
m conditions of sunburn. results in higher productivity.
Qs
k Protection from legal claims and litigation. #k | Lowered health care and insurance costs.
A =

WHAT’S MISSING FROM YOUR SAFETY PLAN?

A comprehensive sun safety plan goes beyond just Personal Protective Equipment (PPE). The Be Sunsible program
developed by Alberta Health Services, is a straight forward, four step program that provide tools and resources to inspire
and empower workplaces to adopt sun safety best practices. The program will guide you through the development and
implementation of a customized, comprehensive sun safety program that meets your organization’s needs.

L]
Visit BeSunsible.ca today to access free tools and resources, be SI bl e

and learn how your organization can implement a sun safety program protecting outdoor workers
as part of your 2017 health and safety planning.

Sun is always in the forecast. Start planning today. Together, we can reduce the risk of cancer in Alberta.

Funding provided, in whole or in part by Alberta Health. Provision of funding by Alberta Health does not signify that this project represents the policies or views of Alberta Health.

ALBERTA ; i i
.!. Alberta Health Take the first step in protecting your outdoor workers.

Services CANCER BeSunsible.ca




Day or Mourning
scholarship
rife with meaning

SAIT student
honoured to be
first recipient

S SAIT ol ydechnic
F’f% ..'!’.I'.’}&‘t.ua,m{_' =

S AWard winner—Christopher Boehme, pictured fagleft, toak

home the 2016 Day of Mourning Worker Memorial Scholafship.

hristopher Boehme refers to the close calls

he’s had at work over the years as “learning
experiences,” but some of them could just as easily have
resulted in his being seriously injured—or worse.

He recalls in particular an incident
working as a service rig worker, when a
pair of five-ton steel tongs suspended
on a cable line on a rig deck snapped
and came careening in his direction.
Miraculously, he missed getting hurt.
Still, he was deeply shaken by the mag-
nitude of the accident—and by what
could have happened.

“That’s one of the reasons I chose
this program at SAIT,” says Boehme,
who’s pursuing his bachelor of science
in construction project management.
“I hope to be a positive influence on
safety in the construction field and to
help build a culture that reflects safety
and due diligence.”

Inaugural scholarship

The 25-year-old, now in his fourth
year at SAIT, was recently awarded the
2016 inaugural Day of Mourning Work-
er Memorial Scholarship.

The scholarship came about
through the efforts of the Calgary Day
of Mourning committee. Since 1984,
April 28 has been designated as the
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Day of Mourning, a time when workers,
families, employers and others across
Canada come together to remem-

ber those who have been injured or
disabled by or have lost their lives to
work-related incidents or occupational
diseases.

Calgary’s committee is made up
exclusively of volunteers from all
industries, with the support of numer-
ous safety associations. For the past
three years, the committee has worked
tirelessly to raise funds through pin,
magnet, decal and industry donations
in the hopes of establishing a memorial
scholarship.

Forming partnerships

In 2015, a partnership with SAIT
Polytechnic was formed, and the
Day of Mourning Worker Memorial
Scholarship was created. The commit-
tee’s original donation of $15,000 was
matched by the Alberta Futures Fund.
The award is open to students at SAIT
in their third semester (second year)
or higher.

The recipient is chosen by SAIT
based on financial need, demonstrated
safety training, leadership and commit-
ment to a chosen profession. Applicants
are also required to write a short essay
providing a description of an aspect of
workplace safety that has affected their
life and how they would promote safety
in their chosen profession.

Big goals for the future

For every $20,000 milestone that
is reached, a $1,000 award is available
in perpetuity. The committee’s goal
is to have multiple scholarships at
SAIT in the coming years, with the
Day of Mourning Worker Memorial
Scholarships eventually available at
post-secondary institutions all across
Canada.

The sentiment behind the schol-
arship is not lost on Boehme, who says
he feels both honoured and blessed to
have been chosen.

“My learning experiences taught
me [ am no longer willing to put myself
in these situations,” he says. “I now
refuse to do work that I deem to be
unsafe, and I am aware of my right to
do so”

For information about donating
to the SAIT scholarship or setting up a
scholarship in your area, please contact
calgarydayofmourning@gmail.com.



The I3 E3 s - wes

You have questions? We have answers!

Our seminars and workshops are designed to be informative,
educational and interesting—just ask these employers:

“I’'m new to dealing with WCB and found this
to be very useful. I'm already aware of a

few things I'd like to change. Thank you!”
9 9 y “Really enjoyed the

activities on modified
work; it made me think

“I've done claims management for a long time about things from an
and didn’t think there was anything more for me injured worker’s point
to learn. Turns out there are even more resources of view.”

available than | was aware of.”

We host workshops in Calgary and Edmonton, and often in other locations in Alberta, depending on
demand. Many of them are free of charge to WCB account holders; most are half-day in length.

RETURN TO WORK (MODIFIED WORK) PREVENTING WORKPLACE VIOLENCE
SEMINAR SEMINAR

This seminar will help you put a solid plan in place to get your Creating a safe workplace isn’t only important, it’s the law. This
injured workers back to work safely. You will learn important seminar will help you insure you’re in compliance with the OH&S
information about workers’ compensation legislation, as well as Code, as well as develop practical strategies for creating a safer
best practices about building and implementing your own successful workplace.

modified work and return-to-work programs.

APPEALS SYSTEM SEMINAR

EMPLOYER INFORMATION SEMINAR We’ll give you an overview of the appeals process, and tell you

We’ll teach you the fundamentals of the workers’ compensation what you need to know to be able to initiate, prepare and present a

system, and cover a range of topics, including insurable earnings, claim appeal.

subcontractor liabilities, managing your account and the impact of

claim costs on premiums. For more information about these seminars, please call
780-498-4694 or go to the Resources > For employers >

ACTION PLANNING SEMINAR Seminars and workshops section of www.wcb.ab.ca.

Lea‘rn more about reduqng the costs of Workpla.ce |nJL{r|es, a_nd Our treatment centre, Millard Health, also offers several workshops

paying the lowest premium for your account. This seminar will for employers, on topics like modified work, office ergonomics,

show you the tools you need to identify gaps in your disability industrial ergonomics, and physical demands analysis. Go to the

management program, and how to develop an action plan to Millard Treatment Centre section of www.wcb.ab.ca.

manage future premiums.

Questions? Call our toll-free line at 1-866-498-4694.
Please note: Workshop dates are subject to change or cancellation.
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Redefining Safety Software

Online course delivery is where some safety software solutions
begin and end. For us, that's just the beginning.

Classroom
Calendar Classroom Calendar

Equipment
Management

[ Today JCTUICH Week | Day | & wtructon | § Classecoms | [3) eventory

Filter by Course Filter by Address

To schedule an event, drag
and drop a courss ente the
calendar, T edit a course or
event, click on It

On-Demand i~ _ & i N | S
Course Library i —

| ———— : -
Online Course Delivery (LMS) 4 Audit Tool + Training Record Management System

A whole lot more

Qur safety management software em powers you to:

v Upload and store employee and contractor safety tickets and automate ¥ Automate training assignments by company role and location

expiry notifications ) )
v Access more than 500 online safety courses from recognized

v Create digital forms for any application including inspections, hazard training providers
assessments, company policies, competency validation, and ) . . .
behaviotitbasad Ghssivatians v Manage all of your equipment and track its maintenance history
v Manage zll aspects of classroom training including classroom and v Complete internal and external audits

instructor bookings, student registration, online payment, inventory

v Integrate with your company's existing applications
management, and more 9 iy Pany. g app

Why settle for less?

Join thousands of companies already benefitting from this comprehensive, cloud-based safety management solution.

www.trainanddevelop.ca 1 (866) 416-1660 ‘.ﬁ!§
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