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When it comes to worker safety,
you have a right to know
Employer records
Alberta has taken a leading role in Canada by making workplace injury and fatality records public. By releasing
this information, the Alberta government wants to encourage more discussion around what we can all do
to help keep people safe in the workplace.
Where to go “to know”
The employer records are available at www.employment.alberta.ca/employerrecords
For more information, call the Occupational Health and Safety Contact Centre:
s

1- 866 - 415 - 8690 (Toll-free within Alberta)

s

780 - 415 - 8690 (Edmonton and surrounding area)

s

email whs@gov.ab.ca

Deaf/hard of hearing with TDD/TTY:
s

780 - 427- 9999 in Edmonton

s

1-800-232-7215 throughout Alberta
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EDITOR’S NOTE

EMPLOYER BRIEFS
AEI wants your input on
employer records

Within the blink of an eye
Change happens in an instant, and as I write this note, the
earthquake in Japan is recent and raw.
Many lost loved ones when the quake and tsunami struck.
The loss is unthinkable, and our hearts go out to them as they
begin to rebuild their lives and their country.
Loss can be earth-shattering. Such was the experience of
Tammara Lamming when she got the news of the untimely workrelated death of her partner, Shaun. This incident could have been
prevented. Shaun wasn’t at nature’s mercy. And neither are the
majority of workers who are killed in the workplace. In 2010, 136
families experienced the tragedy of workplace death.
As an employer, you need to understand your risks. Certain
businesses in Alberta are more at risk of workplace violence owing
to the nature of their work. It’s important that employers be aware
of potential threats and have plans in place. In this issue, we
discuss strategies for avoiding and responding to aggressive
workplace behaviour.
Abby Antal’s submission on employee assistance programs also
made me think about how employers can help staff recover from
serious events. Your employees may need professional assistance
in order to return to a healthy emotional state and be a valuable
part of your team following a significant and traumatic workplace
event. Be prepared.
While we can only watch when events unfold half a world away,
why not take action when there are things you can do here to keep
people healthy and safe? And, if you haven’t done so already, be
sure to investigate ways you can help the people of Japan. Looking
after each other makes us all stronger in the end. W
Karen Lamminen, Editor
karen.lamminen@wcb.ab.ca

Break
new ground
Advertise in
and find an audience dedicated
to safe, healthy and strong Alberta workplaces.

Alberta Employment and Immigration (AEI) released workplace
injury and fatality records in September 2010 as part of the
government’s 10-point plan for achieving greater transparency and
accountability for occupational health and safety. The records
include more information than is currently provided by any other
jurisdiction in Canada, pertaining to more than 140,000
employers insured by WCB, and include:
• Number of lost-time claims
• Estimated number of employees
• Lost-time claim rate
• Number of fatalities
• Whether an employer holds a Certificate of Recognition
• Industry and province-wide lost-time claim rates for
comparison purposes
Now, AEI welcomes your input about the information. Did you
find what you were looking for? What information is most useful?
If you could add more information, what would it be?
Visit www.employment.alberta.ca/employerrecords. W

Register your account directly
with WCB
Employers, or those taking out personal coverage, should always
register for an account directly with WCB. There have been a few
recent examples of third party companies offering to set up WCB
accounts for a fee. These companies have gone on to collect the
fee without completing registration.
It’s always the best idea for you to contact WCB yourself. There
is no charge to register for an account, and it’s easy to do. Visit:
Open a WCB account in the Public Online Services column of the
Employers section of WCB’s website at www.wcb.ab.ca. W

What one of our advertisers has to say:
Anyone interested in safety issues will find WorkSIGHT a
quality magazine full of interesting and helpful articles. It has
proven to be an effective means of advertising that pays for
itself. The distribution, focus and excellent value for money
make advertising in WorkSIGHT one of our best decisions.
– Russ Palchuk, Director, Lift Truck Safety Training Centre Inc.

WCB-Alberta

Contact the editor at karen.lamminen@wcb.ab.ca for more information.
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LETTERS
What’s in your pocket?

What our readers write

If you’re part of the Partnerships in Injury Reduction (PIR)
program, the answer is a refund on your WCB industry rate.
Over 9,000 employers will share about $78 million in 2010
rebates. Almost all PIR companies that earn a Certificate of
Recognition (COR) are eligible for the refund (only companies that
pay the minimum premium are excluded). In order to get a COR,
your health and safety program must meet provincial standards.
If you have a COR, you’ll earn a five per cent premium refund
(10 per cent if it’s the first time you’ve ever earned a COR).
Through PIR, WCB compares your current performance to your
historical record and to overall industry performance. Based on
your performance, your PIR refunds could be as high as 20 per
cent. Want to find out more? Visit WCB’s website at
www.wcb.ab.ca and go to WCB for Employers > Manage
Performance and Costs > Be a partner in injury reduction (PIR). W

Here’s your chance to let us know what you think of WorkSIGHT.
Have you read something in WorkSIGHT that has inspired you
or encouraged you to refocus on workplace safety? Maybe an article
has given you a better understanding of the role you play in Alberta’s
workers’ compensation system. Employers are encouraged to submit
health and safety-related articles for consideration. If you are not up
to writing an article yourself, we’d like to know what your ideas are,
or the types of stories you want to see in upcoming issues.
Send your comments and/or questions to:
Attn: Karen Lamminen
WCB-Alberta
PO Box 2415
9925 - 107 Street
Edmonton, AB T5J 2S5
Email: karen.lamminen@wcb.ab.ca

Manage your performance and costs

Remember to include your name and a contact number
or email address where we can reach you. The letters may be
included in upcoming issues of WorkSIGHT, so if you don’t want your
letter published, please be sure to let us know. W

Easy to use. Secure. Available anywhere you have Internet access.
All you have to do is sign up for a myWCB account. Accessing
myWCB’s online services is a great way to manage your
performance and costs. You can update and view information
specific to your account, pay your premiums, request automated
clearance reports, and report an injury—making it easier to comply
with the mandatory 72-hour reporting period. Learn more about
what you can do using myWCB’s online services in the WCB for
Employers section of WCB’s website (www.wcb.ab.ca). W

WorkSIGHT is a magazine for employers,
with content driven by employers
We’re looking for industry representatives to join the magazine’s
editorial board. If you’re interested in learning more, or participating
on the board, please contact the editor at karen.lamminen@wcb.ab.ca.

Please note that the phone number for the Alberta
Municipal Health and Safety Association was incorrectly listed in
the Spring 2010 issue of WorkSIGHT. The correct number for the
south office is 587-952-2268 and 1-877-537-9063 (toll-free).

Commuting
It’s been a long day and you put in an extra two
hours at the job site. The drive home is treacherous
and dark. Sure enough, you have a fender-bender
and suffer a mild whiplash injury. Is it covered?
No. Regular commuting to and from work is not
covered under the Workers’ Compensation Act.
There are some travel coverage exceptions. To read
more about work-relatedness, go to www.wcb.ab.ca.
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Customize your ride
Trucking companies reduce premiums
by partnering with WCB and AMTA
BY LYNN DOERING

W

HETHER you’ve just
bought a new car or
want to fix up your
old clunker, customization
takes your ride from average to
turbo-charged.

A new air intake and exhaust system,
computer and engine modifications, and
a new coat of paint and snazzy set of
rims add up to increased performance.
Customization requires time, the right
decisions and, most of all, dedication. In
the end, the rewards are worth the work.
The Alberta Motor Transport
Association (AMTA) was up for the challenge when it pursued a customized
approach to reducing the impact of
workplace injuries.
Truck drivers spend most of their
time on the road, naturally positioning
them for an increased possibility of
injury. When an injury does occur, many
trucking companies have found it a challenge to identity modified work opportunities, potentially increasing the amount
of time employees are off the job. These
risks can add up to more disability days
for workers and higher premiums for
employers.
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How AMTA customized its approach
AMTA wanted to educate companies
about how to manage injuries, and provide strategies to help get employees
back to the job safely—in ways customized to the trucking industry. This is
where WCB came in. Early in 2010,
Paulette Handberg, now Calgary’s
Account Management Supervisor, and
other key WCB staff laid the groundwork
for a training workshop organized by
the association with presenters
from WCB.
Two sessions were held in 2010,
one in Calgary and one in Edmonton.
Results were overwhelmingly positive.
Sessions were full, and all the attendees
provided feedback saying they would
recommend the workshop to others.
The goal over the coming months is to
continue the workshop and have AMTA
take over the training completely.

Trucking companies
received:
• Training in trucking-specific injury
scenarios
• Ideas for modified duties through
brainstorming sessions
• Resources to track injuries
• Early intervention practices
• Other strategies to help minimize
the impact of an injury and get
workers back on the job safely

Want to customize your program, get
your people back on the job safely and
reduce your premiums?
Visit AMTA’s website for more
details: www.amta.ca. W

“The workshop was informative, describing the WCB process and
its impact on employers as well as workers. The presenters
provided insight on common issues that were directly related to
the trucking industry.” –Session participant

Modified work can make the difference!
Modified
work helps an injured worker
return to work while recovering
and provides the opportunity to
contribute to the workplace.
In 2010, modified work helped
approximately 63 per cent of
workers in the trucking industry
return to work following a disabling workplace injury.
Modified work examples from
the trucking industry:
• Assisting with driver training
or dispatch
• Maintaining pre- and post-trip
reports and logbooks

Which premium
would YOU
rather pay?
Number of workers
Insurable earnings (2010)
Total number of claims (2006-2008)
No lost-time/modified (2006-2008)
Lost-time claims (2006-2008)
Lost-time days (2006-2008)
Average lost-time days/claim
Experience rating
Poor-performance surcharge
Industry rate
Employer rate (2010)
Premium paid (2010)

R
OYE
L
P
EM

ER

Y
PLO

EM

42
$1,500,000
12
5
7
66
9
58.99% discount
0%
$4.35
$1.78

39
$1,400,000
12
0
12
447
37
60% surcharge
100%
$4.35
$11.31

$26,700

$158,340
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Waiting for

Tammara Lamming still struggles
to make sense of Shaun’s death
in a 2008 airplane crash.

PHOTOS BY LAUGHING DOG PHOTOGRAPHY

Shaun
A young woman struggles to find her way
after a workplace fatality changed her life
BY JENNIFER DAGSVIK

H

ER FRIDAY NIGHT
plans were firmly in
place. Having just finished work, Tammara Lamming
was waiting patiently for her
takeout order at Shaun’s
favourite pizzeria.
As she thought over their evening
together, she planned each step in her
head. After the pizza was ready, she’d
pick up some wine, head home and surprise Shaun with a romantic dinner.
Tammara was expecting Shaun to
arrive sometime that evening, but she
wasn’t sure when. That morning, he
had left the house early, heading for
Edmonton’s City Centre Airport. She
didn’t have a lot of details about his
trip. The night before, when they had
talked about his flight, even Shaun
wasn’t too sure of his plans.
“He was so excited about the trip
that the specifics didn’t seem too important,” Tammara recalls. “He said he’d
be flying to northern Ontario to make an
estimate on a flooring contract and that
this job would be a great opportunity.”
All day, Tammara had anxiously
waited for Shaun to call her. She
thought it odd that he hadn’t checked in
with her. She knew he was busy, but

she wanted to know he was safe.
Tragically, it was a call she never
received. Instead, as she sat alone,
waiting for the pizza, a different call
was made to her cell. It was Shaun’s
brother, and he didn’t mince words.

All day, Tammara had anxiously waited for
Shaun to call her. She thought it odd that he
hadn’t checked in with her. She knew he was
busy, but she wanted to know he was safe.
Tammara says she remembers what he
said as if it were yesterday.
“It’s Shaun,” he said. “Shaun’s
dead.”
Although she heard the words, even
today she struggles with their meaning.
Over the last three years, Tammara has
tried to make sense of what happened
that day. She’s read the investigator’s
report, but it still doesn’t seem real.
That morning, shortly after Shaun
boarded the single-engine Piper PA-46
Malibu and left the airport, the small
aircraft lost control. After levelling out
at 27,000 feet, just over Wainwright,
the plane went into an uncontrolled
nosedive, causing the wings and tail to
break off. In less than 45 seconds, at
continued on page 10 >>
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Tammara is currently working
towards a diploma in management.
She knows Shaun would have
wanted her to be successful.

485 kilometres an hour, it
slammed into the ground,
killing all five passengers—
including 35-year-old Shaun
Stewart. Investigators cited
poor maintenance, lack of pilot training
and an overloaded aircraft as some of
the factors that caused the 2008 crash.
“I never saw his body,” says
Tammara. “They gave me back his cellphone, his suitcase and some clothing,
but still to this day, it feels like I’m in
a dream.”
She often finds her mind playing
tricks, convincing her that she’s seen a
flash of him in the mall or the grocery
store. Sometimes, she toys with the possibility that Shaun escaped the crash,
is suffering from amnesia and will eventually find his way home—thoughts that
temporarily bring her some comfort.
“Shaun was so full of life,” she says.
“He worked hard, he played hard and
he supported me completely. He told
me I could excel at anything.”

“One day, I’ll see him again. And when I see him, I want him to
be proud of what I’ve been able to achieve because of him.”
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Although Shaun died three years
ago, his memory is fresh in Tammara’s
mind. She still hears him encouraging
her; pushing her to meet challenge
after challenge. And she’s listening.
With the financial support of WCBAlberta, two years ago, she decided to
take charge of her career and her future.
She went back to school for upgrading,
is currently taking a diploma in
management and plans to get her
commerce degree.
As Shaun was successful in his work,
Tammara knows he’d want her to be
successful in hers.
“One day, I’ll see him again,” she
says with certainty. “And when I see
him, I want him to be proud of what
I’ve been able to achieve because
of him.” W

In 2010, 136 Alberta
workers died from workplace
injury and disease. Honour their
memory; employers and workers
can make a difference by working
together to keep each other
safe every day.

Legal View

Let’s get

personal
Optional workers’ compensation
coverage for directors and others
BY DOUGLAS R. MAH, QC, WCB SECRETARY & GENERAL COUNSEL

W

ORKERS IN INDUSTRIES under the Workers’ Compensation Act (WCA) have
automatic workers’ compensation coverage in Alberta, but directors of
corporations, individuals who are employers, and partners in a partnership that
employs workers do not. However, opt-in provisions in the provincial WCA allow
these persons to purchase individual coverage for themselves.
Absent personal coverage, directors are excluded from both eligibility for
benefits and immunity from a lawsuit when an accident occurs, because of the legal
doctrine of separate legal personality. A corporation is a separate legal entity from
its directors and shareholders, so it is the corporation that employs the workers
and, therefore, is entitled to immunity, not the individual directors.
In the case of individuals who are employers or partners in a partnership
that employs workers, immunity is in place because these persons are employers.
But they are not eligible for benefits in the event of accident because they are not
workers.
The purchase of personal coverage makes directors eligible for immunity and
benefits and confers benefit eligibility on employers who are individuals or partners
in a partnership.
Today, many businesses that hire contractors require that directors of singleperson corporations (where services are provided by a person who is a director)
have personal coverage. This is a way for those businesses to manage risk by
ensuring that all persons on a worksite have workers’ compensation coverage and
all chance of a lawsuit for work-related accidents has been ousted.
A question that is often asked is whether a director of a corporation should
get personal coverage. That is a risk management decision to be made by the
corporation. Most corporations have an obligation to indemnify their directors for
good-faith actions and decisions.
If a director, through direct action, omission or decision at a worksite, has the
potential to cause injury to workers, the corporation may wish to consider buying
personal coverage for that director. If that director is only engaged in governance
and policy-making activities in the boardroom, the corporation may consider the
risk of injury to workers, and therefore any liability, to be minimal. In such cases,
the errors and omissions insurance already in place may be sufficient.
Directors, individuals who are employers, and partners in a partnership that
employs workers should remember that personal coverage brings all of the effects
of the WCA into play. This means that loss of the right to sue others under the WCA,
the maximum insurance earnings ceiling for benefits and all other WCB benefit
policies take effect when that person is injured in a work-related accident.
Corporations should seek advice from their WCB account manager about the
purchase of personal coverage for directors as part of their corporate risk management program. W

Join us for the 10th
annual Alberta Health
& Safety Conference
and Trade Fair
Where are we now?
How far have we come?
It’s our 10th anniversary, and we’ll
highlight the significant health and
safety issues that have impacted
Alberta over the past decade.
Highlights:
• Over 30 educational sessions
(topics ranging from broad-based
to industry-specific)
• Over 120 trade fair exhibitors
displaying the latest in health and
safety, and environmental supplies
and services

Mark your calendar!
When:
Where:

Oct. 24–26, 2011
BMO Centre,
Stampede Park
20 Roundup Way SE,
Calgary, Alberta

Visit www.hsconference.com for
more information.

WorkSIGHT SPRING 2011 | 11

WCB BUSINESS

They’re not
always listening
Making safety stick for young workers
BY KRISTIANA INDRADAT

S

LIPS AND FALLS
were commonplace at
Jenna’s* first job. She’d
seen a few of them happen at
the recreational pool in
Edmonton where she started
work in the summer of 2006
at age 15. Poolside decks and
metal staircases leading up to
the slides had a perpetual film
of water. It was unavoidable,
especially during the peak
summer season.
Although employees—mostly aged
15 to 23, she estimates—were trained
how to do their jobs, the safety component could have been improved in simple ways, she says.
Looking back at her experience, she
thinks employers have to find different
ways to keep safety top of mind for
young workers.
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“If you just say, ‘You need to do this and this,’ and let workers go to
the job, it doesn’t stick,” she says.
Sometimes, that means reinforcing
messages, Jenna says, like by testing
employees after a safety orientation. “It
gets through to their heads that safety is
important. If you test them or reward
them, they’ll be more prone to remember things.”
She thinks fostering an environment
where workers can ask questions is
good, too.
“I remember being really nervous
when I first started. I was worried that I
wouldn’t have the skills that the others

would have because I was so young,”
says Jenna. “But the friendly atmosphere made me a lot more confident in
my surroundings. I could talk to people
and ask questions.”
As for what learning tools work best,
she says, “I like visual presentations,
videos and hands-on experiences.
That’s what gets young people’s attention. You can’t expect them to read big
books and manuals. That’s what they
do at school.” W
*Name changed

Above all, Jenna thinks showing, not just telling, is the way
to go when it comes to training and safety.
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Up – Yo

Get their

attention!
Young workers:

• Account for 15 in every 100 injuries
in Alberta.

• Are 1.8 times more likely than any
•

other worker to be burned in the workplace.
Get hurt on the job sooner. Fifty per cent
of all workplace accidents occur within the ﬁrst six
months on the job!

So where can you ﬁnd materials to help get this important
safety message to young workers? That’s where Heads Up
comes in.

To promote safe thinking, you can share
our message through:
• Heads Up posters

• Mirrors
• Stickers

• Z-cards (info cards)

To order these materials, or for more information,
contact corporate.communications@wcb.ab.ca.

oung Worker Safety

”

The Heads Up young worker safety campaign's aim is to
prevent injuries among young workers. It was started in 1999
to address the fact that male workers 18–24 were three times
more likely to be injured on the job than other workers—a
number that has decreased by half in the last 10 years but
still remains too high. We want to make a positive impact on
the lives of young workers by reminding them to trust their
gut, ask questions, work smart and work safe.
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Hold up
Richard Panas,
health and safety
co-ordinator

ABCRC puts the brakes
on back injuries
BY KARLA JOHNSTON

S

PRAINS. Strains. Wear. Tear.
You name it, and chances are
that Richard Panas has seen it.

As the health and safety co-ordinator at the Alberta
Beverage Container Recycling Corporation (ABCRC), one of
the most common injuries Panas sees is back injury pulls
and strains.
“Over 56 per cent of our claims right now are related to
back injuries. Safety is always a concern for us, so we
knew we had to find a solution to these types of injuries,”
says Panas.

Making it better by design
Step 1: Automate the process
wherever possible
2009 was a turning point for
ABCRC. That year, beer, milk and
cream containers were integrated into
the system, and significant changes
were needed. Both plants were retrofitted with high-capacity baling equipment to accommodate the drastic
increase in the volume of containers.

14 | WorkSIGHT SPRING 2011

Automating many of the processes,
including no longer requiring staff to
hand-tie the bales of empty recyclable
beverage containers, has helped
reduce the risk of injuries. The total
output at the plants has also increased
from two tonnes per hour to nine.

Step 2: Look up, way up
Staff working on the catwalk are
more prone to back injuries than those
working in other areas given the

The depot of depots
nature of the work (repetitive bending is
used to pick up and empty the bags of
recyclables). Originally, overhead winches
were designed and installed to help ease
the load, but that brought about another
problem.
“Employees found that it was taking
too much time doing it this way. The
process of trying to hook the chain from
the winch onto the loop of the bag was too
cumbersome. Employees started to grab
the bags by hand, which was a lot quicker.

ABCRC arranges the collection, transportation, processing
and recycling of used beverage containers from over 200
independently owned bottle depots throughout Alberta.
The ABCRC has plants in Edmonton and Calgary with a
total of about 160 staff. They receive on average 80–100
truckloads of containers per plant each day.
PHOTOS BY LAUGHING DOG PHOTOGRAPHY

continued on page 16 >>
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Hold up >> continued from page 14

But the repetition of this movement
results in what doctors report back to us
as back strain,” says Panas.
Panas gave the Manufacturers’
Health & Safety Association (MHSA) a
call to see what resources were available
to help with reducing these types of
back injuries. Lorne Kleppe, executive
director of MHSA, suggested giving
WorkSMART Ergonomics a call.

Step 3: Access available resources
“We’re now working with
WorkSMART to take a closer look at four
of our positions that have an increased
number of lost-time back claims. The
result will be a thorough physical
demands analysis for each of these positions and a training program to help
avoid these recurring back strains,”
explains Panas.

Staff are busy sorting beverage containers
at ABCRC’s Edmonton facility.

Step 4: It’s a work in progress
Panas adds, “Our safety improvement
strategy is ongoing, and we’re always
working with our employees to find the
solutions to these injuries, one step at
a time.”

He’s confident that these changes
are a step in the right direction,
and that he’ll be seeing fewer back
injury pulls and strains in the
near future. W

B

ACK PAIN is a condition experienced by more
than 80 per cent of adults. Though back pain
is common, serious damage is rare. Years ago,

back pain sufferers were prescribed bedrest. Now we know that if a
person experiences back pain, resting for more than a day or two
may actually prolong pain and recovery.
Over the last few years, WCB has partnered with Alberta
Employment and Immigration, the Alberta Construction Safety
Association, the Manufacturers’ Health and Safety Association and
the Alberta Hotel Safety Association on the Back Pain: Don’t Take It
Lying Down campaign to educate Albertans to get active to help
with back pain.
For more information on the campaign or to order posters/booklets for

your workplace, visit www.backactive.ca.
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The right combination
WCB keeps your personal information secure
BY KERI LABRENZ

W

CB’s business requires staff to handle vast amounts of personal

information about clients. Respecting privacy is important, and

we take steps to ensure that information is secure.

How we keep your information secure:
ACCOUNTABILITY – privacy is everyone’s business

All WCB staff are accountable for how they protect the privacy of clients,
staff and the public. It is our responsibility to ensure that the collection, use and disclosure of all personal information is authorized by
the Workers’ Compensation Act and the FOIP Act, and is
directly required for WCB’s operations. In addition to these Acts,
the WCB Statement of Rights of Workers and Employers
(www.wcb.ab.ca/public/policy/manual/policy_manual.asp) outlines
the care all staff are required to take when dealing with the personal
information of clients.

NEED-TO-KNOW BASIS – collection, use and disclosure

Staff collect and use only the minimum amount of personal
information required for their specific business purpose. Keeping
only relevant information on file ensures client information will not be
used in an unauthorized manner. Staff disclose the minimum client
information necessary for others to do their job or required by law.
Limiting the collection, use and disclosure of personal information aligns
with privacy legislation.

ACCURACY – right to request a correction

WCB staff are committed to accuracy in client files, and individuals have the right to
request corrections to their personal information at any time. Corrections can be discussed with a case manager or the FOIP Oﬃce.
By collecting the right information from the beginning, we can work with you to
ensure privacy is protected. If you have any questions about how WCB protects personal information, please email WCB’s FOIP Oﬃce at privacy@wcb.ab.ca, or call 780-498-3876. W

For more information on privacy in Alberta
• The Government of Alberta – www.servicealberta.gov.ab.ca/InfoTech.cfm
• Oﬃce of the Information and Privacy Commissioner of Alberta – www.oipc.ab.ca
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FEATURE

How you can prepare
your staff and prevent
a situation from
boiling over

H

BY LYNN DOERING

AVE YOU EVER come in to work to find a letter of
resignation from your star employee? Maybe you
heard through the grapevine that he or she was
having issues with a co-worker, but you thought it would
get resolved on its own. And when you ask your employees
about it, no one is talking.
Could preventing a situation like this
be as simple as implementing a reporting process and communicating it to
your employees? The answer is yes.
The issue isn’t that conflict occurs
in the workplace, it’s that these issues
go unresolved. According to a 2007
Statistics Canada report, nearly nine
out of 10 victims said they told another
co-worker about the incidents. So why
aren’t they telling you? If this informal
reporting doesn’t transfer to a more formalized process, it becomes almost
impossible for change to occur.

Have a plan when your
employee is threatened
“Having a workplace violence policy
in place can help employees feel confident about how to handle specific situations and create consistency within the
workplace,” says Ross Arrowsmith, a
senior security advisor for WCB.

“Having a workplace violence
policy in place can help
employees feel confident about
how to handle specific situations
and create consistency within
the workplace.”
“Aggressive behaviour can easily escalate unexpectedly when employees
don’t know how to handle the situation.” Without policies and procedures,
employees may dismiss subtle warning
signs and miss a potential opportunity
to prevent violence.

Make a thorough assessment
of your business
“When it comes to workplace violence, there isn’t a set of risk factors or
a single solution that fits all employers,”

says Arrowsmith. Employers need to
assess their particular situation and circumstances. The first steps are straightforward: talk to your employees and
review any history of incidents in your
own workplace, and then put in place a
consistent reporting strategy and communicate it to employees.
• Ask employees about their
experiences. (Are they concerned for
themselves or others? Have they
heard of, or experienced, incidents in
the past?)
• Review any incidents of violence by
consulting existing incident reports,
first aid records, and health and
safety committee records.
• Determine whether your workplace
has any risk factors associated with
violence (demographic, industry,
similar patterns of past incidents).
• Conduct a visual inspection of your
workplace. Focus on the workplace
design and layout, and your
administrative and work practices.
• Educate staff about reporting
procedures.
• Train and educate the individuals
assigned the task of filling out
incident reports.

Talk about it
Arrowsmith notes, “Although workplace violence is a very uncomfortable
topic for many employers, it’s important
to talk about it. Lockdown drills, emergency response procedures and conflict
resolution training can be incorporated
into new employee orientation and
become second nature to employees.”
Sharing experiences with other
employers is often one of the best
sources of inspiration for workplace
violence programs. There are several
companies in Alberta that can provide
resources and training for your workplace. Free seminars are available periodically at WCB oﬃces.
continued on page 20 >>
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Aggression and the workplace

>> continued from page 19

Employers Action
Calgary HandiBus Association
HandiBus provides accessible transportation services to approximately
18,000 clients, some with physical and
developmental disabilities.
There is potential for aggression in
this industry, including uncontrolled
outbursts from clients, road rage and
challenges that come from drivers working alone, say George Penny, general
manager, and Verne Fielder, operational
services director. In 2009, Penny and
Fielder decided to make a radical shift
in how they dealt with workplace
issues.

George Penny and Verne Fielder
of HandiBus in Calgary

They began with a hazard assessment, where they identified health and
safety issues in their work environment, and created measures to reduce
the risks of these hazards. They also
implemented an incident investigation
process, looked at emergency response
planning, and updated staff training.
The result is the Positive Work
Environment program, introduced to
almost 150 HandiBus employees. A
major change is the positive language
they now use in writing policies and
procedures. Rather than stating there is
“no tolerance for harassment,” they
say, “treat others with dignity and
respect.” They also provide real-life
examples of problems that may occur,
along with strategies to resolve issues.
For example, if a driver experiences an
outburst from a passenger when driving alone, he or she can use a mobile
system alerting dispatch to their GPS
position. This way, assistance can easily be sent with the push of a button.
Staff training for the new program
was combined with already existing

weekly operations meetings. “The
change has been significant,” Fielder
says. “Employees feel an ownership in
our organization and they really see the
impact of what they do and feel confident in the processes in place, should
they experience an issue.” He is also
keenly aware that continuous communication and reinforcement are the key to
a successful program.

The Alberta Gaming
and Liquor Commission (AGLC)
Recognizing the risk in its industry,
the Alberta Gaming and Liquor
Commission (AGLC) implemented a
training program called Protect, geared
for security mangers, supervisors and
staff working in Alberta bars and casinos. Kent Verlik, executive director of
social responsibility at the AGLC, says,
“The training helps participants
improve their observation and communication skills, assists staff to prevent,
diffuse and manage conflicts, and has
given employees the tools and confidence to deal with issues that arise.”
As of Feb. 28, 2011, 9,047 individuals
have completed Protect security staff
training. W

WHAT TO WATCH FOR
–recognizing workplace violence risks

G

ARY MCDOUGALL, a workplace violence trainer with

25 years of law enforcement experience, says,

“Although no two aggressors are alike, there are warning
signs that put individuals at a greater risk for becoming
aggressive at work. Often these individuals have a
difficult time taking responsibility for their actions and
will blame others for their circumstances.”
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Five warning signs
• Work performance issues (e.g., changes in behaviour,
productivity, attendance, personal hygiene and social interaction)

• Social isolation
• Multiple stressors
• Substance abuse
• Family issues

Consider the inherent risks of your business
Industry and demographic factors can inﬂuence aggressive behaviour in the workplace.
Industry risks

Demographic risks

• Working alone or in small numbers
• Working in retail, especially with money, prescription drugs,
jewellery and other valuables
• Working between 11 p.m. and 6 a.m.
• Working where alcohol is sold or consumed
• Providing social or ﬁnancial assistance or emergency interventions
• Working with patients in a health care facility
• Working in law enforcement, correction, security or any other
inspection or regulatory occupation
• Working with unstable or violent individuals
• Working for employers targeted by protestors or action groups

• Working in proximity to businesses with industry-based risks
• Working in or near areas of increased crime
• Working in isolated or remote areas
• Working in community-based settings such as social work or home care
• Working during peak business cycles such as lunch or dinner hours, or
holidays such as Christmas
• Working during a period of signiﬁcant organizational change
Source: Alberta Employment and Immigration, Work Safe Alberta,
Health and Safety Toolkit for Small Business
(www.employment.alberta.ca/documents/WHS/WHS-PUB_smb001.pdf).
© MARMOGAR | DREAMSTIME.COM

For more information:
• Contact Ross Arrowsmith (ross.arrowsmith@wcb.ab.ca) in Calgary or Dick Bevan (dick.bevan@wcb.ab.ca) in Edmonton for more information
on WCB’s free Workplace Violence seminars. You can also visit www.wcb.ab.ca/public/preventing_violence.asp.
• Contact Gary McDougall with Conflict Solutions in Calgary at garymcd@telusplanet.net or go to www.conflict-solutions.ca.
• Check out Work Safe Alberta’s health and safety bulletin Preventing Violence and Harassment at the Workplace at
www.employment.alberta.ca/documents/WHS/WHS-PUB-VAH001.pdf. It has tips, resources and sample reports to get you started.
• Access resources for preventing workplace violence and bullying at www.workplaceviolencenews.com.
• Read the Statistics Canada study on criminal victimization in the workplace at www.statcan.gc.ca/daily-quotidien/070216/dq070216a-eng.htm.

ProTELEC

The Working Alone Safety Solution

Finding it difficult and costly
to protect your lone workers?
• CheckMate is a proactive, automated communication service
designed to check on people working alone.
• Will call the lone worker at predetermined times based on a schedule
you set up. If a CheckMate call goes unanswered, an alarm is
generated in our Central Monitoring Station and you will be notified.
• Provides an audit trail of all calls made and their outcomes.
• Is easy to use and requires no purchase of hardware or software.
You need only access to a regular phone or cellular phone.

15 Day Free Trial

1-866-475-0784

www.protelec.ca
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The aftermath
Be prepared
to help your
employees
recover after
an emergency
SUBMITTED BY ABBY ANTAL,
CONSTRUCTION SAFETY OFFICER

Potential emotional effects
of a serious incident:
•
•
•
•

Lack of concentration
Sleeplessness
Anxiety
Loss of productivity and
absenteeism
• Hyper-vigilance and depression
• Post-traumatic stress disorder
(severe reactions)
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U

NLIKE MACHINERY,
your employees do not
have a reset button.
After a serious workplace
incident, they cannot be
expected to work the same as
before. You have to consider
their emotional welfare.

Many organizations have had the
foresight to create emergency response
plans to handle serious events (e.g., a
robbery, severe weather, an explosion),
but do these plans help employees
recover emotionally?
Critical incident stress is not simply a
buzz phrase in the safety world; it’s a
real emotional upheaval that employees
can experience. How people respond
can vary widely. Some individuals are
adept at dealing with an incident, while
others can have a more diﬃcult time.
Some will immediately show signs of
critical incident stress, while others will
show signs months later.
Employers can help by having an
employee assistance program (EAP) in
place. Many employers provide EAP
support for the health and emotional
well-being of their employees; however,
an EAP takes on a major role after a critical incident. It can facilitate psychological closure and restore a sense of control
by including defusing and debriefing
services—two types of intervention.

Defusing
Typically an information and
stabilization session taking place within
12 hours of the incident. It clarifies the
event with employees, answers their
questions and dispels rumours.
A manager presents the information,
gauges responses and assesses the need
for further assistance.

Debrieﬁng
Occurs within a three-day (72-hour) time
frame, providing assistance tailored to
specific employee needs. This time frame
gives employees a chance to digest the
event and is the period when emotional
reactions begin to surface. Debriefing
is counselling provided in a safe,
confidential and non-judgmental
environment. It aims to restore coping
skills and emotional well-being. Only
qualified counsellors should conduct
debriefings.
Depending on the severity of the
incident, only defusing may be necessary. More serious events will require
debriefing.
As an employer, you can also help
prepare employees to handle potential
incidents by performing mock incidents
and drills, and assigning them specific
tasks, which helps them overcome

Employee assistance
programs facilitate
employee recovery

feelings of helplessness. Additionally, you can give them an overview
of the assistance that will be available to them after an incident.
The emotional well-being of
employees should not be ignored.
Your commitment to and support
of their recovery after a serious
workplace incident will do wonders
for morale and productivity. It is a
valuable investment in your
workforce. W

E

MPLOYEE ASSISTANCE PROGRAMS (EAPs)
© MONKEY BUSINESS IMAGES | DREAMSTIME.COM
are a valuable part of the emergency
planning process and should be involved in any emergency response plan in order
to facilitate employee recovery. These programs vary from workplace to workplace. They
can be based in-house or externally, or a combination of both.
The Employee Assistance Society of North America offers a free guide on selecting
services at www.easna.org/what-is-eap/choosing-eap-providers/.
To ensure your EAP provider has the training, expertise and resources to handle critical
incident situations, the Psychologists’ Association of Alberta lists qualified practitioners
in your area at www.psychologistsassociation.ab.ca/site/doctor_search_form.

Learn more about critical incidents and traumatic events:
International Society for Traumatic Stress Studies – www.istss.org
International Critical Incident Stress Foundation – www.icisf.org
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Personal injury a turning
point for a Bonnyville health
and safety manager

A

Kevin Hoolahan,
health and safety manager,
Bonnyville Welding Ltd

BY KARLA JOHNSTON
PHOTO BY LAUGHING DOG PHOTOGRAPHY

S A CONTRACT NATURAL GAS OPERATOR, working 10- to 14-hour days was
the norm for Kevin Hoolahan. So was riding his quad through rough terrain in
all kinds of weather, day or night.

On Sept. 15, 1995, six days from his
26th birthday, Kevin was following a
cutline road back to his truck and had
the throttle fully opened on the quad to
save time. He crested over a hill and
came face to face with a black bear
drinking from a small stream created by
the previous evening’s rain.

bleeding to death from internal
injuries,” says Kevin, with a catch in his
voice.
“I was in the mud with nothing but
shorts and a T-shirt on under my coveralls, a ball cap and rubber boots. It
would be hours, if not the next morning,
before someone came looking for me.

© SEBASTIAN CZAPNIK | DREAMSTIME.COM

He crested over a hill and came face to face with a black bear
drinking from a small stream created by the previous evening’s rain.
In his panic, Kevin slammed on the
front brakes. He was thrown into the
mud, and the quad rolled over him, hitting his pelvis, back and head, then
striking the bear.
“I thought I was going to die. I knew
I had to get up before the bear
attacked,” says Kevin.
He rolled over and struggled to
assess his situation. The bear, most likely just as startled as Kevin, ran into the
bush. Kevin could hear the snapping of
branches as he lay in the mud.
“I knew I was still in trouble,
though. I felt like I was lying on a rock,
and when I touched my abdomen it was
solid. I thought at first that I may be

I knew I had to get up and get out of
there. I remember praying to God,
‘Please don’t let me die alone.’ ”

Recovery effort

Shock had already set in. Kevin managed to push the quad upright and, with
the support of his upper body, pull himself up and stand on one leg.
He attempted to shift his weight to
his other leg, and it was like lightning
shooting up his spine. Kevin eventually
pulled himself onto the quad and made
his way back to his truck—not an easy
feat considering the left side of his
pelvis was broken in the front and torn
from his tailbone in the back, displacing

one side of his pelvis by an inch and
a half.
One of the ligaments in his right
knee was also completely torn away,
and another was hanging by a thread.
He reached his truck and was able to
pull himself into the driver’s seat and
call 911.
“You’ve never seen a more beautiful
sight than the red lights of an ambulance when less than 45 minutes earlier
you thought you were going to die,”
Kevin recalls. “I kept praying that it
wasn’t a broken back.”
Kevin was rushed to an Edmonton
hospital. Three days later, much to the
amazement of his doctors, he was asking for a wheelchair so that he could
get out of bed. Eight weeks later, Kevin
was back to modified duties at work
(the doctor originally predicted at least
a six-month recovery with six weeks of
complete bedrest).
“My WCB case manager questioned
me about whether I was ready to go
back to work, but I wasn’t going to let
this injury stop me. I had a good
employer and I was able to go back to
light duties with time allotted for my
continued on page 26 >>
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I only lost a few millimetres of muscle
tone in my legs.”

Putting his experience to work

Modified work has helped Kevin’s company lower
costs and see workers through a speedy recovery.
PHOTO BY LAUGHING DOG PHOTOGRAPHY

>> continued from page 25

physiotherapy,” Kevin says.“I was still
walking like the Hunchback of Notre
Dame but I was determined not to lie in
bed for six weeks, and I had worked my
pelvis to within two millimetres out of
displacement. With the help of
physiotherapy and massage therapy,

The results have been worth the
effort for the company, which employs
anywhere from 90 to 200 staff at its
main shop in Bonnyville as well as at
various client worksites. Incident rates
are significantly down, drugs and
alcohol have been eliminated from
the workplace, and staff are properly
trained and know their safety
responsibilities.

That was over 15 years ago, and
Kevin is now the health and safety manager at Bonnyville Welding Ltd. He
walked away from his experience realizing the importance of safety and training. For the past two years, Kevin has
helped Bonnyville Welding
Ltd. continue to improve its
“I know first-hand the benefits and
health and safety program.
importance of having a modified work
“I know first-hand the
benefits and importance of
program available for injured workers.”
having a modified work program available for injured workers.
“I know what it’s like to be the
We’ve worked really hard here at
injured worker and I know what it’s like
improving our safety program and
to be the employer. Each has responsideveloping comprehensive policies and
bilities when it comes to safety. The
procedures. This has lowered the comimportant thing is for both to be proacpany’s costs and has helped fellow
tive, rather than reactive,” says Kevin.
workers with a speedy recovery and
“Circumstances always arise, and when
return to work thanks to a solid modithey do, we want to be prepared to minfied work program.”
imize and eliminate them.” W

Hitting the books (or computers)
NEW MHSA and ACSA facility
BY KAREN LAMMINEN

T

HE ALBERTA CONSTRUCTION SAFETY ASSOCIATION (ACSA) and
Manufacturers’ Health & Safety Association (MHSA) showed what
a strong partnership looks like at the grand opening of their safety
education and training facility in Edmonton on March 25.
It looks like a spacious, brightly lit, state-of-the-art learning environment where any student would be happy to attend class.
The goal is to see that more workers in the construction and manufacturing industries are suitably safety-trained. Since the new facility can
handle around 250 learners (classroom and eLearning) each day, it will
be hard not to see this happen.
Lorne Kleppe, executive director of MHSA, points out that the partnership between ACSA and MHSA is paramount to its success. ACSA and
MHSA have partnered up before in building a similar facility just north of
Calgary to serve southern Alberta.
ACSA and MHSA are funded by employers in their industries through
specific levies built into their WCB premiums. These employers have automatic membership and can receive free or discounted resources, materials
and courses. If you are involved in construction or manufacturing and want
to know more about how the associations can help your company, give
them a call. W
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The facility is the largest in Alberta
for ACSA and MHSA. It includes:
• Eight ACSA classrooms (two are outfitted for laptops) and an
eLearning classroom
• Three MHSA classrooms (one outfitted for laptops) and a
forklift, rigging and overhead crane training bay
• A resource library for audiovisual material and publications
• A training materials warehouse
The location of the facility is easily accessible in south Edmonton:
225 Parsons Road SW
ACSA phone: 1-800-661-2272
MHSA phone: 1-888-249-2001

Thirty-two computer stations for
construction safety training system
(CSTS) sessions await learners.

Be in the

know

Attend a WCB seminar or workshop
WCB offers workshops in Calgary and
Edmonton, and based on demand, in
other locations throughout the province.
DISABILITY MANAGEMENT SEMINAR
Understand the relationship between claims costs and WCB
premiums, and how to control costs though best-practice
disability management. The six key elements of
a disability management program will be discussed.

EMPLOYER INFORMATION WORKSHOP
Learn general information about the fundamentals of workers’
compensation. Topics include insurable earnings, subcontractor
liabilities, managing your account and the impact of claim costs
on premiums.
WHO SHOULD ATTEND?

Individuals in human resources, payroll and other financial
positions
LENGTH:

One half-day session

WHO SHOULD ATTEND?

All employers, but especially those who will directly oversee a
disability management program
LENGTH:

One day-long session

MODIFIED DUTIES WORKSHOP
Modified work is a safe, effective and efficient way to return an
injured worker to the job. This interactive workshop will provide:
• The framework and tools needed to develop, implement or
improve a modified work program
• Ideas and examples of appropriate modified duties
WHO SHOULD ATTEND?

All employers, but especially those with a disability management
program (which WCB’s disability management seminar can help
you start)

UNDERSTANDING WCB’S APPEALS SYSTEM
Get an overview of WCB’s appeal structure and process, including
how to initiate, prepare and present a claim or premium-related
appeal.
WHO SHOULD ATTEND?

Employers
LENGTH:

One half-day session

PREVENTING WORKPLACE VIOLENCE SEMINAR
This general information seminar will help employers identify,
respond to and prevent a variety of workplace incidents. They’ll also
learn to develop their own workplace violence prevention program.
WHO SHOULD ATTEND?

Any employers with WCB coverage

LENGTH:

One half-day session

LENGTH:

Call Millard Health at 780-498-3363 for more
information or to register.

Three hours
For more information, call 780-498-4990.

What employers have said about the disability management seminar:
“Great discussion! Great responses from instructors!”
“Very informative, great examples provided and presented perfectly.”
“Instructors were very knowledgeable, personable and flexible. Nice work!”

Sign up today!

Questions?

Visit www.wcb.ab.ca/employers/seminars.asp

Call: 1-866-498-4694 (toll-free)

Most workshops and seminars are free of charge to WCB
account holders.

Note: Workshop dates are subject to change
or cancellation.
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