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Make no mistake. You can never underestimate the power
of positive thinking and teamwork. 

For Calgary’s Jake Matos, the side effects of the near
amputation of both his hands linger long after the wounds
healed. The days following his accident were some of
darkest days of his life. But his determination to focus on
his future has helped him overcome the obstacles blocking
his return to work.

Darcy Ackerman’s safety vision never waivered during
the rollout of the Sureway Group of Companies’ new
streamlined safety program. Consistent messaging and 
the support of the senior management team were key 
in improving return-to-work results for injured workers. 
This in turn helped create buy-in from the company’s 
120+ employees.

And for 21-year-old Kyle Gallant, who suffered serious
facial injuries in a service rig accident, overcoming his fears
was a big part of the recovery process. He credits his return
to work to the help of a strong support system that
included family, friends, and his employer.

Ask any worker who has been injured on the job, and 
he or she will tell you that life is unpredictable. And for an
organization like WCB who is responsible for protecting
Alberta workers and employers from the impacts of
workplace injury and illness, a major disruption to business
has the potential to bring services to a grinding halt. 
That’s where WCB’s business continuity plan comes into
play. The plan focuses on ensuring that WCB can continue
to operate with minimal disruption in the face of a crisis. 

The stories in this issue of WorkSIGHT are all different,
but yet you’ll notice a common theme. Whether it’s
persevering after being sidelined by an injury, or putting 
a plan in place to help create a safer work environment, 
each and every worker and employer featured in this issue
has made positive strides in the right direction.

Make no mistake. You can never underestimate the
power of positive thinking or the power of teamwork. 
You’ll find the proof in the upcoming pages of WorkSIGHT.

Karla Johnston, Editor 
karla.johnston@wcb.ab.ca

W

Editor’s note Letters

What our readers write

Here’s your chance to let us know what you think of
WorkSIGHT. 

Have you read something in WorkSIGHT that has inspired
you or encouraged you to refocus on workplace safety?
Maybe an article has given you a better understanding of
the role you play in Alberta’s workers’ compensation 
system. Employers are encouraged to submit health and
safety-related articles for consideration. If you are not up 
to writing an article yourself, we’d like to know what your
ideas are, or the types of stories you want to see in
upcoming issues. 

Send your comments and/or questions to: 
Attn: Karla Johnston
WCB-Alberta 
PO Box 2415
9925 - 107 Street
Edmonton AB  T5J 2S5
E-mail: karla.Johnston@wcb.ab.ca

Remember to include your name and a contact number or 
e-mail address where we can reach you. The letters may be
included in upcoming issues of WorkSIGHT, so if you don’t
want your letter published, please be sure to let us know. 

Advertise in WorkSIGHT.

Get the RESULTS you want.

Reach over 80,000 Alberta employers, workers and safety 
associations by advertising in an upcoming issue of
WorkSIGHT. 

WorkSIGHT is distributed twice a year to most WCB
account holders throughout the province. It’s an effective
way to reach an audience interested in safety and disability
management. We’re now offering you the opportunity 
to advertise within this publication. To learn more, please
contact the editor at: karla.johnston@wcb.ab.ca or 
780-498-8681.

WCB-Alberta does not warrant that products advertised meet
any required certification under any law or regulation, nor
that any advertiser meets certification requirements of any
body governing the activity.

WorkSIGHT is a magazine for employers,
with content driven by employers.

We’re looking for industry representatives to join the

magazine’s editorial board. If you’re interested in learning

more, or participating on the board, please contact the

editor at karla.johnston@wcb.ab.ca
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Employer briefs

Many happy returns…

It’s Annual Return time again. Your Annual Return includes
your actual insurable earnings (payroll) paid in 2009, along
with an estimate of insurable earnings for 2010. You can
file your Annual Return between January 1 and March 1,
2010*, and the easiest way to file is online. 

Online passwords will be sent to all employers starting
late December. Visit www.wcb.ab.ca, enter your account
number and password, and breeze through customized
screens with automated calculations and built-in error
checking. If you haven’t received your password by the first
week in February, you can request one online. 

Please note: Since the February 28 deadline falls on a
weekend, WCB is extending the reporting deadline to March 1.

As easy as 1-2-3

WCB’s 1-2-3 (If You’re Injured at Work) poster gives workers
the basic steps of what to do and who to contact to report
a workplace injury. Did you know that employers are
required by law to display this poster in the workplace
where employees can see it? When WCB’s claims audit
group is out at a worksite inspection, this is one of the
things they look for. Don’t have the poster up? You can
order or print them off online. Check out www.wcb.ab.ca
under the Employers>Publications>123 posters tabs for
more information. 

Eye on safety

The proper eyewear and safety measures can help prevent
the majority of eye injuries. Employers are required by law
to not only provide protective equipment to employees, but
also make sure it’s used. The Canadian National Institute
for the Blind (CNIB) offers Eye Safety Workshops to educate
employers and their employees on how to prevent eye
injuries from happening. More information can be found
on the CNIB website at www.cnib.ca.

Mental health

The Psychologists’ Association of Alberta (PAA) has a new
tool available for employers looking to develop a healthier
workplace. The PAA has put together a free presentation 
for employers featuring topics such as stress-related
absenteeism; employee health, safety and well being; 
and achieving a work and life balance. For more
information contact the PAA directly at 780-424-0294 or 
1-888-424-0297. W

WCB business

Get the message in your workplace – 
for free information, posters and materials, check out

http://www.wcb.ab.ca/workers/heads_up_young.asp

HEADS UP is a safety campaign that 
encourages young workers and 
employers to give safety a voice
in their workplace. By talking 
about workplace safety and 
facing fears, injuries will be prevented. 

Speaking up

Start the conversation about safety today 
By: Megan Stitchman

It was Joe’s first day on the job, and he was excited. He
wanted to work in construction since he was a kid. He got to
work early, his lunch pail, steel toed boots and a willingness
to learn in tow. As soon as he saw his foreman, Paul, he was
put to work.

“Since it’s your first day, we’ll go with something simple,”
said Paul. “We’ll get you to climb up that scaffolding there,
and pass over some tools for the boys on the roof. Is that
something you think you’ll be able to handle?”

Joe’s eyes followed up the steep steel bars of the tall
scaffolding and the building, finally settling on the tiny dots
that were the workers on the roof. Then he looked back to the
face of his impatient new boss.

Too afraid to ask any questions, moments later, Joe was
climbing up the scaffolding. Suddenly, he stopped and looked
down. Way down.

“Why didn’t I say something?” Joe thought. “This doesn’t
feel safe.”

For many new and inexperienced workers, situations like
this are too real. Most employers know better than to put a
new worker in a risky situation. However, many don’t
anticipate that young workers may be too intimidated or
scared to speak up. 

As an employer, follow the four “A’s” to make safety:

1 A part of orientation. Ensure every new worker knows
about safety processes, equipment and personnel.

2 A part of every day life. Older, more experienced 
workers should act as mentors. There should always 
be someone on site who can answer safety questions.

3 An everyday conversation.  Make it a habit to talk 
about safety on the worksite.

4 A priority. Making sure young workers are equipped
with safety knowledge is in everybody’s best interest.
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Disabling injury rate and lost-time claim rate 
(Number of days)

2010 rate components

2004 2005 2006 2007 2008 2009
Forecast

2010
Projected
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Time-Lost Claims (Number of claims)
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Disabling injury claim rate per 100 covered workers

Time-Lost claim rate per 100 covered workers

Rate %

0.94 71%

0.23 17%

0.07 5%

0.02 2%

0.06 5%

$1.32 100%

Fully funded Claim Cost

Administration

WH&S, Safety Associations, 

Appeals Commission & 

Medical Panel

Occ. Disease Reserve Requirement

Margin for economic uncertainty

WCB business

Accurately forecasting what may happen in
the global economy these days is like accurately forecasting next
year’s weather. Some economists predict recovery, while others
predict further market corrections. And that’s the challenge WCB
faced when setting the 2010 average premium rate for employers.

At November’s rate meeting with stakeholders, Guy Kerr,
President and CEO of WCB, explained to employers why WCB
was cautious in setting the 2010 premium rate. In these uncertain
economic times, he said, ensuring stability in the workers’ com-
pensation system and employer rates is fundamental.

“We know we have the right programs and partnerships in
place to be successful and we have proof of that in our results,” he
told stakeholders. “Together we are building a system that will be
stable for years to come.”

The 2010 rate for Alberta employers is based on WCB’s best
estimate of forecasts for insurable earnings and claim costs over
the next 18 months. This is what’s expected to occur:

• Alberta workforce will remain stable—insurable earnings
predicted to remain the same as 2009 at $74.6 billion.

• Number of time-lost claims will drop to 27,600.
• Length of time an injured worker is off the job will

increase—claim duration will increase slightly to 36.3 days.
• Time-lost claim rate will remain stable at 1.6 per 100

covered workers.
• Disabling injury rate will hold steady at 2.8 per 100 covered

workers.
• Maximum insurable earnings will increase to $77,000.
By taking a cautious approach in its predictions and rate-set-

ting calculations, WCB’s goal is to keep the organization in bal-
ance so the risk to employers and workers is minimized.

Continued rate stability, however, depends on more than just
careful planning. It requires all of us to maintain strong partner-
ships and top performance, particularly in keeping the right focus
and commitment on injury prevention, disability management
and return to work.

“Our work as partners keeps the system stable and workers on
the job,” said Kerr. “We are focused on helping injured workers
get back to work safely and appropriately, and we must use all of
our resources to make that happen.” W

Average premium rate remains stable at $1.32 for 2010 

Want more information? Visit WCB’s website at http://www.wcb.ab.ca/employers/2010_rates.asp.

By: Jennifer Dagsvik

The numbers are in
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Feature

H1N1 pandemic–are you covered?

When do you submit a claim?
If an employer suspects a worker has been exposed at work

but shows no symptoms, the employer is obligated to record
details of the exposure but is not required to file a claim. 
If the worker becomes ill from H1N1, misses time from work
and meets the conditions for coverage, the employer has a
responsibility to report the illness to WCB. If conditions are
not met, no reporting is necessary; employers must handle it
within their normal absence guidelines. 

More information
Check out the H1N1 fact sheets for workers or Reporting

of Infectious Disease Exposures fact sheets for employers
located at www.wcb.ab.ca.

Did you find this article helpful? Let us know. 
Email karla.johnston@wcb.ab.ca W

By: Dayna Therien

There’s an abundance of information on
the H1N1 virus; the swirl of stories can cause confusion. 
One area of concern for employers: are workers covered for
illnesses due to the virus?

The rules of workers’ compensation legislation are
clear—to be eligible for coverage, a disease or disability must
arise out of, and occur in the course of employment. In the
case of infectious disease, determining the link between the
illness and the workplace is challenging because of the 
possibility of exposures outside of work. 

WCB policies lay out special conditions for infectious 
disease claims.

A worker is likely covered if:
• The type of employment involves sufficient exposure to

the source of infection (e.g., H1N1), and 
• The worker shows symptoms of infection after being

exposed.
For example, a nurse working in an acute care hospital
emergency room and caring for patients infected with
H1N1 would be covered because the risk of exposure at
work is greater than the risk of exposure outside of work.

A worker is likely not covered if:
• The worker thinks he/she caught the flu from a co-

worker. (There is no way to know if it came from a
co-worker, a family member or a cashier at the grocery
store.)

• The worker has been exposed to an infection and is
asked to stay home during the incubation period as a
precaution.
In these cases the risk of exposure is not greater at work
than outside of work, so any time lost is likely not
compensable.

While individual circumstances will always be considered,
most workers are not covered for conditions such as the flu.
Those conditions are present in the general population and
can’t be narrowed down to the workplace.
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Profile

says Cheryl White, Gallant’s case manag-
er at WCB.

When asked, Gallant describes his
outlook. “Pretty much from the time I
woke up I thought this hurts, this is a big
one, but I’m getting through it. I’m going
to be back to the way I was… you don’t get
any further ahead by sitting down and
whining about it. You get better. I am
responsible for me at the end of the day.”

Supportive employer
Gallant adds that it’s easy to keep pos-

itive when he has such a huge support 
system behind him. He was especially
impressed by the care and attention given
to him by his employer, Precision Well
Servicing. 

White comments that Gallant’s story is
a really good example of both an employ-
er and employee putting in a full effort with
the ultimate payoff being Gallant’s return
to his pre-accident duties. Precision did
great work getting Gallant back on the job
through modified work. They also repeat-
ed his job orientation and re-certificated >>

jigsaw puzzle. They put it back pretty good,
considering,” says 21-year-old Gallant. 

The force of the equipment hitting his
face broke most of the bones on his left-
side, the cheek bone on the right-side, two
vertebrae in his neck and his jaw, and the
skin on the left side of his face was torn off.
His left eye needed to be reconstructed,
and he also had a mild brain injury. After
listing his injuries, Gallant adds with a smile
that he managed not to loose any teeth.

After an initial 13-hour surgery to
repair the damage, Gallant has had 13
reconstructive plates put into his head. He
still has a few more surgeries to go to fix
some of the plates and repair some of the
scarring. 

“There’s a bunch of metal in my face.
It’s going to be a bugger going through the
airport,” says Gallant. Despite everything,
his sense of humour is as healthy as ever.

Focusing on the future
“Some young men wouldn’t be able to

deal with such serious facial injuries but
Kyle is so positive, so work-orientated,”

“It’s hard to believe that some-
thing smaller than my pinky
caused that much damage.” 

Kyle Gallant holds up his pinky finger
as he describes a horrific workplace inci-
dent that nearly cost him his life. On Jan.
16, 2008, Gallant, a floorhand on a service
rig in the Peace River area, was helping his
crew run 3.5-inch tubing down a well. The
driller applied pressure to the drawworks’
brakes as usual, but this time the brakes
pushed back, releasing the equipment they
were holding. 

The driller immediately realized there
was a problem and tried to apply pressure
to the brakes with his body weight while
warning the workers on the floor below.
The release of the brakes caused a chain-
reaction, dropping overhead equipment
and striking Gallant on the side of his face.
This equipment malfunction was eventu-
ally attributed to a broken cotter pin—
smaller than the size of Gallant’s pinky 
finger.

“It pretty much turned my face into a

Facing
recovery
Overcoming fears part of
the process for Kyle Gallant

By: Karen Lamminen
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Making it work
Describing what it was like to resume

working with the same equipment that
injured him, Gallant says, “It wasn’t some-
thing I could do right away. I was cautious,
nervous, always aware and looking up every
time something moved. But it’s just a mat-
ter of overcoming your fears.”

Almost exactly a year after his accident,
in January 2009, Gallant passed his neu-
rological assessment and returned to full
duties as a service rig floorhand in the
Grande Prairie area. He also has a new out-
look since the accident. 

“Enjoy everyday as it comes. That was
the biggest thing that I took from this.” W

H2S Alive, fall protection and rig rescue
courses. 

In the fall of 2008, Gallant was almost
ready to return to work but still experi-
encing lingering side-effects from his mild
brain injury. Instead of having Gallant off
the job for a few more months before his
next neurological assessment, Precision set
Gallant up working as a “sixth man” on a
crew. This meant carefully placing him
with an experienced crew on a service rig
in the Edmonton-area. 

Until Gallant passed his assessment, 
he helped out on the sidelines, doing tasks
that were safe for him. In this situation he 
wasn’t pressured to do more than he could
as the rig was already fully-staffed.

>> continued from page 9

Celebrating success—

Kyle Gallant returned to full 

duties a year after his accident. PH
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There are three main scenarios 
considered in the plan:

LOSS OF SYSTEMS—We have processes to

manage work manually if systems are down

beyond two or three days. As part of our

disaster recovery process we house data in a

protected environment offsite, which means

we can usually restore most critical systems

within 24 – 72 hours. If that recovery is

compromised, however, we are prepared to

continue to operate manually in a restricted

capacity until the systems are recovered.

DAMAGE TO FACILITIES—We are prepared to

move people if one or more of our buildings 

is damaged. If we are affected by something 

like a fire or severe flood, we may be required

to move employees and visiting clients 

while repairs take place. We have plans to

erect workstations in available space, divert

external traffic to other buildings and/or offer

the possibility for work from home.

SIGNIFICANT EMPLOYEE LOSS—If WCB staff

are hit hard by a pandemic, we need to 

adapt and reroute healthy employees to core

services. We have developed triggers to

monitor staff shortages, lists of departments

who can provide support, and work-from-

home procedures.

In the event of a major crisis there may be

disruptions to WCB’s service, but we have

tested plans to maintain continuity and

ensure we can still operate. We’re prepared

to face any unwelcome storms and we’re

confident in the service we can provide.

have been developing and testing this plan
so we are prepared to execute business
processes when we don’t have the usual
people, places or services. The plan is
designed to narrow our priorities and
ensure critical business processes can
continue while systems recover, buildings
are repaired or employees recuperate.

Finding the way
WCB’s business continuity team is

made up of employees from throughout
the organization to ensure all essential parts
of our business are represented and con-
sidered in the plan. It meets quarterly to
discuss developments and solutions, and
tests the system annually to identify gaps
and potential improvements. 

The team focuses on key services for
workers and employers and on finding
ways to keep employees, employers, work-
ers and service providers up to date on any
temporary changes to our business as a
result of a disaster.

“Our team has done a great job of 
considering all the potential crises and all
of the possible ways to adapt the business,”
says Deborah Harrop, senior manager, 
IT Service Delivery. 

“Our plans are detailed enough to
ensure the business can continue with 
minimal disruption, no matter what the 
disaster.” W

We get up, we get ready and
we leave for work. We arrive at our work-
place, say hello to our co-workers, use sys-
tems to do our work and go home. We take
for granted the gentle predictability of our
work days. But what happens if a fire dam-
ages our building, most of our co-workers
are too ill to come to work, or our systems
are damaged? WCB prepares for all of
these possible crises in its business conti-
nuity plan.

“It’s something we hope we never have
to use,” says President and CEO Guy Kerr,
“but as a business that’s responsible for pro-
tecting Alberta workers and employers
from the impact of workplace injury and ill-
ness, we have a responsibility to ensure we
can continue to operate even during a
major business disruption. We owe it to
our stakeholders to work with them to pro-
vide support through events that test our
capabilities.”

Plotting the course
WCB has well-established emergency

response and disaster recovery plans to
deal with immediate threats to our build-
ings and computer systems. These plans
give direction on how to protect and recov-
er our facilities and systems quickly after
a crisis. But what if the crisis is big enough
to affect our operations beyond two or
three days? We need to be able to do busi-
ness regardless of the damage. 

That’s where the business continuity
plan comes in. For the last five years we

Navigating the storm
In the face of a major business disruption
By: Dayna Therien

Feature
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State 
of 
mind

Everything was happening 
so fast…  

Next thing Jake remembers is waking
up in the Calgary Foothills Hospital, his
wife and daughter by his side. Two sur-
geons had worked non-stop, side-by-side,
for over 11 hours to reattach both his
hands. 

The accident happened Feb 1, 2006.
Jake was operating a brake press when a
piece of metal fell through the press. He
reached for it, accidentally tripping the
brake pedal with his foot. The die came
down, severing both of his hands. 

“There wasn’t a lot of room to move.
Both my hands were stuck, and I couldn’t
raise the machine to get them out. 
I remember looking over at the guy beside
me for help, and he was standing there in
shock,” says Jake.  >>

Looking up at stark grey ceil-
ing, Zeljko (Jake) Matos tried
to focus on the oxygen mask
looming over his face. Instead,
images of his wife, Mira, and
daughter, Jelena, kept dancing
across his field of vision.

The pain throughout his body was
unbearable. The paramedics were talking
to him, reassuring him that he was going
to be OK. He was barely conscious, but he
knew he had to stay awake long enough to
tell the paramedics not to call his home. 

His wife would still be at work, and his
18-year-old daughter was home alone. He
didn’t want her getting the call that he was
being rushed to the hospital. His wife had
to be the one to find out first.

Jake Matos’ struggle to 
take back his life
By: Karla Johnston
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original job due to the extent of his
injuries. He went back to school at the
Southern Alberta Institute of Technology
to retrain and take some drafting courses.
Unfortunately he started his job search
about the same time the economy started
to slide and jobs became harder to find.

Jake didn’t let that deter him. He
worked with a counselor at Orion Health,
and he found work at a local Home
Depot as part of WCB’s Training-on-the
job (TOJ) program. The job started off as
a summer position designing special order
custom doors and windows. Jake’s employ-
er was so impressed with his work that after
the TOJ program ended, Jake was offered
a full-time position.

“This doesn’t surprise me because I
knew he just needed to get in the door.
Jake’s so motivated and great to work
with,” adds Kim.

“He has never given up. He just kept
trying, and was very determined.” W

The accident almost amputated both of
his hands. The bones in his left wrist were
completely crushed, and his fingers had to
be held together with staples. Five metal
plates were inserted in his hands to help
reattach them. 

Recovery was long and painful, and
included three more surgeries. Three
years later, Jake’s right hand is somewhat
functional and he also has some movement
in is left hand, which is amazing consider-
ing how severe his injuries were. 

“I’ve had a lot of wonderful people—
family, doctors, nurses, physiotherapists,
WCB staff, and friends—help bring my
hands back to life,” says Jake.

“You learn to adjust to your injuries,
and set goals for yourself. If you tell your-
self you can’t be beaten, you won’t be.”

It’s this kind of positive attitude that has
helped him get through any roadblocks
along the way, says Kim Mattock, a super-
visor at WCB who has worked with Jake. 

Jake was unable to return to his 

“You learn to adjust to
your injuries, and set
goals for yourself. If you
tell yourself you can’t be
beaten, you won’t be.” 
—Jake Matos

Work experience
WCB’s Training-on-the job (TOJ) program
provides skill development and work
experience for workers who aren’t able
to return to pre-accident employment
due to compensable work restrictions. 

WCB can help with:
• Funding for training
• Wages
• Ergonomic assessments
• Protection to an employer for the

effects and costs of any re-injury
should that occur during a training-
on-the-job program

• Prescreening potential employees
for your organization

WCB can also save you time by building
a solid developmental plan with you that
will outline the skills your new staff
member will learn, the timeframe for this
training period and the cost sharing
plan. 

The end result? You have a fully trained
staff member who will contribute to the
success of your company. Interested in
finding out more?  Call 780-498-3309 
in Edmonton or toll free at 
1-888-498-9902. 

>> continued from page 13
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WCB business

Customer Connect
WCB model modified to improve outcomes

This tweak to our Customer Connect model provides WCB staff with 

the opportunity to focus on quality and timeliness of claims decisions. 

By: Lynn Doering

What has changed?
The Customer Connect model of

doing business focuses on personal serv-
ice, informed support, and good relation-
ships. We’re firmly committed to this
model because it has generated very pos-
itive results. 

In this model, adjudicators and case
managers are assigned to specific industries
and employers, allowing both to learn
more about each other. This is still the
foundation of our customer service
approach; however, the new work sharing
model distributes claims equitably to
adjudicators and case managers as required
by external trends and conditions. 

This tweak to our Customer Connect
model provides WCB staff with the oppor-
tunity to focus on quality and timeliness of
claims decisions. This also gives them more
time to spend on each claim, resulting in
better decisions. 

Getting your injured worker back on
the job as safely and early as possible is 
the best way to reduce the human and

financial impact of workplace injuries.
Delays in adjudication, treatment, or 
lack of modified work opportunities can
result in higher claims costs. This in turn
impacts employer premiums. Time is
critical with injury claims. Fast service and
good modified work make a difference.

How can you help?
The best way you can help is to ensure

that we have the most complete and up-to-
date information available:
• You have completed your Employer

Report of Injury (form C-O40) within
72 hours of receiving notice of the
injury.

• You have determined appropriate
opportunities for modified work.

• You have completed a Physical
Demands Analysis form available on
WCB’s website at www.wcb.ab.ca.

Communication is key
We’re all working towards the same 
goal of helping injured workers return to
work quickly and safely. By working
together we can be faster and more 
effective—even when Anna can’t take
your case. W

You’re in your local grocery
store and ready to pay for your items. You
notice that three cashiers are open for busi-
ness. Anna, your favorite cashier, has 10
people standing in line. 

You don’t have time to wait so you
glance at the other cashiers. You see
three people in the second line, and no one
is in the third. You decide to go to the
shortest line and manage to get out of the
store in a few short minutes. 

As you are leaving the store, you
notice the manager moving people from
Anna’s line to the other cashiers. 

Work equity, fluctuations in work 
volume and timeliness of service are
issues that all employers deal with in the
workplace. Offering the best service in the
least amount of time is an importantele-
ment of customer service. WCB is 
continually evaluating new ways of doing
business that will create positive results for
our customers. We believe adaptability is 
an integral part of improving business 
practices.
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Profile

easy sell. Darcy explains. 
“Employee buy-in was tough for at 

least the first year. For some people, it has 
been even longer. The main plant had 
been in operation since 1970. Most of the
employees had been there a long time,
many for their entire careers. There was a
strong resistance to change,” says Darcy.

“Senior corporate management’s 
message was always the same. They were
supporting the safety program and the
changes that went with it. Buy-in from 
the rest of staff came with time. Injured
workers experienced the changes in RTW
firsthand. Resistance was eventually
replaced with cooperation when floor

Sureway Group of Companies is the
umbrella company encompassing Sureway
Metal Industries Ltd., Sureway Oilfield
Industries Inc. and Sureway Metal
Warehouse Inc. Since these three different
companies share a common safety pro-
gram, buy-in was needed from staff in all
three if the new program was to be suc-
cessful. 

Senior corporate management was in
support of the new safety program and all
of the changes that went with it. The num-
ber of worker injuries had to come down,
and there needed to be a proper plan in
place to assist with return to work (RTW).
But at ground level, the idea wasn’t an 

One thing led to another.
When Darcy Ackerman

joined the Sureway Group of
Companies three years ago she
had a specific goal in mind—
to build an evolving occupational health
and safety program for the company’s
120+ employees that was consistent 
with Certificate of Recognition (COR)
standards.

Sounds easy enough, right?  Well, not
quite. The new program didn’t come
without its challenges for this Calgary-
based company. 

The sure way of getting the safety message across

Darcy Ackerman,
Sureway Group
of Companies

By: Karla Johnston
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workers could see how the streamlined
program benefited them.” 

Darcy points out that consistent, clear
communication is key to making the pro-
gram work.

“The injury needs to be thoroughly
investigated within the safety program to
prevent it from happening again. That
same worker benefits from care close to the
workplace during his or her recovery, and
this means careful monitoring during the
worker’s recovery period as well. There 
has to be flow of meaningful information
amongst the company, the injured work-
er, WCB, and the health care provider. This
is also why we involve the services of an
occupational health clinic,” says Darcy.

The Occupational Injury Service (OIS)
provider clearly defines what the worker is

capable of doing, and not doing, in RTW.
The medical professionals at the OIS 
clinic not only provide the injured work-
er with timely and appropriate care; they
are also trained to understand workplace
injuries. 

“This means that injured workers have
more confidence in the RTW plan because
they know a medical physician with a spe-
cialty in occupational injuries is involved
in the care. And the company has imme-
diate access to the needed information for
RTW planning, which doesn’t always
happen when workers visit their family
physician,” adds Darcy.

Modified duties always include a plan
for the injured worker to return to the shop
floor once he/she gets the medical go
ahead. However, if the injured worker is

unable to return to modified duties on the
shop floor, then the focus shifts to work-
ing within the company’s safety program. 

“This is an opportune time to update
training. The advantage to this is that the
company would have to take this worker
off the job to update his/her safety cre-
dentials at a later time anyway,” says
Darcy.

“Throughout the whole process we
make sure we stay connected with the
injured worker and with the WCB 
adjudicator or case manager. We all work
as a team. Creating a clear RTW plan, 
being persistent and consistent with its
implementation, and making necessary
revisions as necessary has worked for us. 
The improved statistics speak for them-
selves.” W

On average, workers return to 
work sooner and claims costs 
are lower, resulting in reduced
premiums. Employers also retain
skilled, productive workers,
eliminating the need to re-hire 
or train a replacement. 

There is no cost to sign up for 
OIS. Fees are only charged when 
a worker attends an OIS clinic for 
an injury. For more information, 
visit www.wcb.ca or contact 
WCB at 780-498-3219 or toll free
at 1-866-922-9221 and ask for 
the OIS Healthcare Consultant. 

The
ADVANTAGE

An employer’s
GAME PLAN

When a worker gets injured, a safe and quick return to work is
the best outcome for everyone. WCB’s Occupational InjuryService (OIS) program provides employers with:• Same day access (within an average of 30 minutes ofarrival) to a physician with a background in occupationalmedicine and WCB training.• Earlier access to required medical and diagnostic tests, such as MRI, CT and bone scans.• Earlier access to specialists and surgical procedures, if needed.

• Same day completion and submission of reports outlining modified work information.• Disability management communication and education.• Development of a safe, effective return-to-work plan.



18 | WorkSIGHT Winter 2009 

because of the impact rheumatoid arthri-
tis has on your joints, specifically my wrists,
hands and knees,” says Beck, who now
works as a service advisor/dispatcher.

“Arthritis isn’t just an ‘old person’s dis-
ease.’ Pain, stiffness and fatigue are some
symptoms of rheumatoid arthritis. These,
along with the side effects of the medica-
tions I use, interfere with my life, both on
and off the job. It takes longer to do what
I need to do so planning and prioritizing
life is a daily learning experience. I com-
pensate for this by taking more time to do
what needs to be done.”

Speaking the same language
Jim and Bobby aren’t alone. Nichola

Lastella, Acting Director, Education &
Services, The Arthritis Society, Alberta &
Northwest Territories Division, explains. 

“There are over 100 types of arthritis,
and arthritis currently costs 4.4 billion dol-
lars annually in both health and labour
market costs,” says Lastella.

The Arthritis Society offers a free, 
30-minute workshop, titled Joint Health in
the Workplace. The workshops focus on
providing employers and their employees
with information on how arthritis impacts
the workplace, and tips for joint protection
and arthritis protection. 

The workshops are hosted by volun-
teers like Jim and Bobby, who know first-
hand the devastating effects that arthritis
can have. 

For more information on this and other
workshops the Arthritis Society offers, email
info@ab.arthritis.ca or call 1-800-321-
1433, ext. 2223. W

about 10 steps a day. I was told that I had
another degenerative type of arthritis
with calcification along the sides of the ver-
tebrae. I was a millwright by that time, and
I was no longer able to do my job,” says
Baum.

Today Bobby works as a maintenance
coordinator, where the demands of the
position are within his capabilities. 

“My current employer knows about my
condition and has been very helpful. I hope
that I can repay this or pay it forward. ”

Making the change
Rheumatoid arthritis. Those two words

have had the power to change Jim Beck’s
life dramatically. Thirteen years ago he was
diagnosed with rheumatoid arthritis. For
this licensed heavy duty technician by
trade, life has never been the same. 

“I’ve had to give up being a heavy duty
technician. It wasn’t an option anymore

One, two, buckle my shoe.
Three, four, shut the door.
Five, six, pick up sticks.
Seven, eight, lay them straight.
Nine, ten, do it all again.

This children’s nursery rhyme sounds
simple enough to do. But what happens
when life throws you a curve ball and some-
thing that was once as easy as tying up your
shoelaces or bending over to pick up a stick
isn’t so easy anymore? 

Consider this. One in six Canadians
under the age of 65—many of whom are
in the workforce—are battling the debil-
itating effects of arthritis. Arthritis affects
their ability to work, and it impacts their
career aspirations. Think this is an “old per-
son’s disease?” Think again.  

Learning to cope                      
For 55-year-old Bobby Baum, arthritis

has been a constant companion for over 35
years. He started having problems in his
early 20s when he was working as a
switchman in the yards at Canadian
Pacific Railway. 

Walking over uneven terrain was part
of the job, and sprains and strains to his
ankles came with the territory. It would
take a few days, then weeks, to get over the
swelling. Eventually he was diagnosed with
gout, and medication and exercise helped
control the inflammation and the attacks.

“I was able to return to a fairly normal
life. Then one day my body rejected the
medication. I went from being able to run
about 10 km a day to being able to take

By: Karla Johnston

No minimum age
More than 65 per cent of arthritis sufferers are under the age of 65

Feature
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There’s a tried and true philosophy to keep in mind
when equipping your crews for the upcoming winter weather—there’s no 
such thing as bad weather, only bad clothing.  

Employees working outside during the winter months are faced with 
everything from wet, heavy snow to blowing wind and blizzards.  

A wide range of conditions and various levels of physical activity mean 
that their choice of clothing must be deliberate and flexible. The solution? 
It’s called the layering principle.

Weather permitting

All dressed up
Each layer has a specific purpose and requirement, and addresses the two
main clothing challenges that threaten the health and safety of outside 
workers. The first factor is moisture buildup. The second factor is the wind.
Both are forms of convective heat loss. 

Get the advantage
You produce moisture either through evaporation or sweat. The layering
principle allows you to add and remove layers as your physical activity
changes. If you sweat too much, moisture will move into your insulation 
layer and render the material less effective. Keep in mind that so-called
‘breathable’ materials often fail to allow the transfer of moisture under
cold temperatures so they lose their ‘breathable’ qualities. 

By using some common sense, science, and a bit of trial and error,
you can be well prepared to operate safely and effectively in even
the coldest of environments. W

Feature

Don’t get caught in the cold

BASE (layer which is closest to the skin) 

The purpose of this layer is to wick, or move, moisture 
from your skin. The clothing should be snug, but not
constricting.  Use materials that don’t absorb moisture.  

Questions? Comments? Contact Daryl at Daryl.black@rescuetraining.ca.

Submitted by:  Daryl D. Black, Rescue Training Institute Inc.

Head/ears/hands

Contrary to popular belief, you do 
NOT lose 60-70 per cent of your heat
through your head. It’s far less. It’s still
important to use common sense and

protect your head, ears, and
hands from exposure while

still allowing for Personal
Protective Equipment
requirements. 

Here’s what the layering system looks like:

MIDDLE (insulation layer that goes over the base layer) 

This layer will trap warm air as your body is constantly giving off heat. This layer
should be relatively loose-fitting, and materials like wool or fleece work well. 

OUTER (shell layer)

The main purpose of this layer is to protect the layers beneath it from the wind, rain, and
snow. Most materials lose their ability to insulate when wet (except wool) so it’s critical to
protect the inner layers from the elements. Waterproof and windproof fabric work well.



ble injury before it happens. Now I look at
a worker’s awkward position, and I’m able
to pinpoint what’s wrong and make simple
suggestions for improvement.” 

Workshop instructor Paolo Naccarato,
a Canadian Certified Professional
Ergonomist, is an ergonomics consultant
with WCB. He designed the course with a
wide range of industrial employers in mind. 

“Ergonomics can be easily applied 
in any industry from janitorial to manu-
facturing, meat handling to manual han-
dling (heavy lifting). It’s not overly detailed
information and we use lots of interaction,
case studies and open discussion in this
one-day course. Our goal is for people to
go back into their worksites with exactly
the same tools an ergonomist would use to
assess,” explains Paolo.

Tamara believes the benefits of
ergonomics far outweigh the cost—some-

turnaround services. It employs a variety
of skilled workers who specialize in serv-
icing large industries. Their work is labour
intensive and often involves a lot of repet-
itive movement.

“If one of our workers is doing the same
movement over and over, and it’s causing
them discomfort, I want to listen and I
need to help. By applying my ergonomic
know-how, the worker feels valued and 
we may reduce the incidence of a costly
WCB claim,” says Tamara.

Tamara, like most industrial health
and safety officers, is trained specifically
in occupational health and safety, not 
ergonomics. But when her employer 
suggested she learn basic industrial 
ergonomics through WCB’s new Indus-
trial Ergonomic Workshop, she jumped
at the chance.

“It taught me how to identify a possi-

By: Jennifer Dagsvik

When you brush your teeth,
does your cushioned toothbrush fit well in
your hand? Or what about that new,
oddly designed vegetable peeler–does it
make peeling potatoes a little easier? You
bet it does. Thanks to new ergonomically-
designed products, many of our daily repet-
itive tasks are now easier, more comfort-
able and even more productive. 

But good ergonomic product design
does more than make our tasks easier. In
an industrial workplace, where repetitive
movement is the norm, ergonomics
reduces the risk of workers being injured.

“For workers in our industry, the ben-
efits of using ergonomics are huge,” says
Tamara Kapanen, Health and Safety
Advisor for CEDA International
Corporation in Edmonton. 

CEDA International is a company
that provides industrial maintenance and
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Ergonomics on the job site
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H1N1 and 
workers’ 
compensation
Can a case of the flu give rise to a WCB claim?

By: Douglas R. Mah, QC  
WCB Secretary & General Counsel

North America has braced for the H1N1 flu to cause widespread sickness in our

communities. It seems almost inevitable that some percentage of the population 

will contract the virus. It is timely to discuss the circumstances in which workers’

compensation might step in when a worker is disabled by the H1N1 flu.

Catching a cold or the flu is generally considered an ordinary occurrence of life.

Generally speaking, ordinary occurrences of life are not covered by workers’

compensation. In many cases, it is difficult to precisely determine where it is that 

the virus is contracted (whether it is the workplace, the home, or some public place).

However, an ordinary occurrence of life that results in disability can be the basis 

of a claim where it is established that there is work-related causation. For example, 

a bee-sting or a severe allergic reaction may be compensable if the incident or

exposure occurred at work and was caused by work.

Similarly, a case of the H1N1 flu that results in disability may be compensable

where work causes the individual to encounter a known exposure. This would 

most likely occur in the health care setting where there is documented exposure to

one or more patients who are sick with H1N1.

The evidentiary burden that must be met is “the balance of probabilities.” 

This means WCB must establish that it was more likely than not that the exposure

causing the disability occurred at work. Mere exposure at work, without

accompanying symptoms, would not give rise to an acceptable claim. The exposed

worker must actually become ill in order to meet the statutory definition of 

“accident” in the Workers’ Compensation Act.

As in the case of any hazard, be it workplace or otherwise, prevention is the 

best response to the threat of infectious disease. Each of us can take precautions 

to minimize the spread of H1N1 and similar viruses by regular hand washing,

maintaining a healthy lifestyle, and staying home when sick. W

Legal View
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Making ergonomics fit

For more information or to register 

for WCB’s Industrial Ergonomics

Workshop, please call 780-498-3363 or

email millardmail@millardhealth.com. 

The brochure and registration 

form are also available at

http://millardhealth.com/news.html.

times it can be as simple as moving a
garbage can or switching an old wrench
with a new ergonomically-designed one.

“When you help someone do their job
more comfortably and more effectively, it
makes for a happier employee,” says
Tamara with a smile. “We aim to stay
around for a long time and we want our
workers here with us—healthy and happy.”

Tell us what you’re doing to make your
workplace safer. Email karla.johnston@
wcb.ab.ca W

“It taught me how 
to identify a possible
injury before it
happens. Now I look 
at a worker’s awkward
position and I’m able
to pinpoint what’s
wrong and make
simple suggestions for
improvement.” 
—Tamara Kapanen
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Waste and Recycling Services group 
supported the change to the new system. 
No one lost his or her job, and staff now
have more time to focus on customer 
relations.

“Employee health and safety is always
a priority. By tracking worker injury
trends, we’re able to implement innovative
changes. This initiative isn’t just about
managing financial costs. It’s also about
managing the cost to our workers and their
families should they be injured,” explains
Garth Sherwin, city manager.

Staff also participate in pre-work warm
up exercises, and the City continues to look
at where ergonomic improvements can be
made. As of May 19, 2009, all 30,000
households in Lethbridge have switched
over to the new carts. W

This new system has helped make
waste collection safer for employees,
reducing injury from fatigue and lifting, and
reducing the handling of dangerous and
infectious waste. The system works by sup-
plying each resident with a specially
designed cart. On collection day, residents
wheel their carts to their set out location
in the alley or street. City employees empty
the carts using trucks equipped with a
mechanical arm. The cart is then stored on
the resident’s property until the next col-
lection day.

“The benefits of the new automated
system are twofold. It has helped us pro-
vide a safer work environment for our
employees, and we also have a cleaner
community,” says Schaaf.

Schaaf adds that the 10 staff in the

It’s a system they couldn’t refuse.
Waste collection isn’t for the faint-

hearted. It involves dodging pesky hazards
like needles and glass, not to mention hav-
ing to outwit all of the hazards that Mother
Nature throws at you. 

At the City of Lethbridge, waste man-
agement staff, on average, collect 15,000 to
25,000 pounds of waste per day.  

“Given the repetitive and physical nature
of the job, injuries are bound to happen,”
says Dave Schaaf, Waste and Recycling
Services Manager with the City of
Lethbridge.

The City of Lethbridge’s solution?
Waste collection has been taken to the next
level. Manual collection has become a
thing of the past, thanks to a new city-wide
automated waste collection system.  
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Taking out the trash

New automated
system makes manual
waste collection a
thing of the past

“By tracking worker injury trends, we’re able to implement innovative changes. This initiative isn’t

just about managing financial costs. It’s also about managing the cost to our workers and 

their families should they be injured.” —Garth Sherwin

Feature

By: Karla Johnston
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Seminars and 
Workshops 
for employers

Signing up
For a complete list of the 2010 workshop and seminar dates, visit www.wcb.ab.ca. 
Registering online for the workshops and seminars is easy!

1. Visit www.wcb.ab.ca
2. Click the Employer link on the home page and click on Seminars and Workshops under resources.
3. Select the session you want to register for and complete the form.
4. Once the form has been submitted, you will receive an e-mail confirmation and 

the address within a few business days.

If you have any questions, call toll-free at 1-866-498-4694. 
Most workshops and seminars are free of charge to WCB account holders.

Note: Workshop dates are subject to change or cancellation.

APPEALS SYSTEM – UNDERSTANDING WCB 
APPEAL SYSTEM
This one-day seminar provides employers with an
overview of WCB’s appeal structure and process 
including how to initiate, prepare and present a claim 
or premium-related appeal. Designed for management,
supervisors and individuals that are involved in the
health & safety coordination and claims/disability
management within the organization.

DISABILITY MANAGEMENT SEMINAR
This one-day seminar helps employers understand the 
relationship between claim costs and WCB premiums,
and how these can be controlled through an effective 
disability management program. The seminar discusses
the six key elements of a disability management program.

*A half-day seminar is also available for front-line supervisors upon

request. This seminar is customized to your organization’s needs.

EMPLOYER INFORMATION WORKSHOP
This half-day general information workshop discusses the
fundamentals of workers’ compensation. Topics include:
subcontractor liabilities, who is a worker, insurable
earnings, managing your workers’ compensation account
and the impact of claim costs on premiums. Designed for
individuals in Human Resources, payroll and financial
positions within an organization/company. 

MODIFIED DUTIES WORKSHOP
This half-day workshop will assist employers with the
development of a modified work program. Modified work
is the most effective and efficient way to safely assist an
injured worker return to work, and to manage injury
related costs. Call Millard Health at 780-498-3363 for
more information or to register.

PREVENTING VIOLENCE AT WORK SEMINAR
This three-hour seminar provides information for
employers who are interested in developing a workplace
violence prevention program.

WCB offers a variety of workshops and seminars to assist employers in working with us. Workshops are
offered on a regular basis in Edmonton and Calgary and in various locations throughout the province,
based on demand. Customized training can be arranged to meet your individual needs.



If modifi ed work is your goal...

  OIS needs to be in your play book. 

Visit www.wcb.ab.ca for more information.

 

OIS
Occupational Injury Service

quick access 

to medical 

experts

disability 

management

services

The Occupational Injury Service (OIS) is designed to get your workers quick access 
to expert medical and disability management services to get them back to work safely.

If is your goal...

Employer’s Game Plan

Publication mail agreement #40062676Return undeliverable 
Canadian addresses to:
Workers’ Compensation Board - Alberta
Corporate Communications
PO Box 2415
9925 - 107 Street
Edmonton, AB  T5J 2S5
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