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Working with WCB just got

easier.

Our powerful set of online
applications gives you access to
the services you use most with the
click of a mouse.
>

Apply for and maintain your
WCB account

>

Report an injury

>

Pay your WCB premiums

>

File your Annual Return

>

Get industry and account
specific reports

>

Obtain clearance certificates

Start doing your WCB
business online.

1 Visit www.wcb.ab.ca and select
Request Access.

2 Choose the application you want to access.

Print out the form and fill in the necessary
information. Fax the form to 780-498-7866.

your User ID within two
3 Receive
business days.

Need help?
Contact our eBusiness Support Team at
eBusiness.support@wcb.ab.ca, or call us
weekdays from 8 a.m. to 4:30 p.m. at
780-498-7688 (toll-free in Alberta
1-866-922-9221).
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Editor’s note
We’ve got you covered.
As WCB account holders, you already know who

Welcome to

WorkSIGHT.

we are—an organization legislated to administer
the workers’ compensation system in Alberta.
What you may not know is the extent of the
services and programs WCB has in place to
protect workers and employers from the full
impact of work-related injuries and illness.
As you flip through the pages of this
magazine, you’ll find that there’s much more
than a name change between the covers of this
first issue. The idea behind WorkSIGHT is to keep
readers connected to WCB by providing a closer
look at the services and programs we offer.
You’ll gain insight into how these services are
working though the experiences and stories of
workers and employers.
A new, refreshed format provides us with
more room to focus on the topics that are
important to our readers. You’ll continue to find
practical information on how employers and
workers can work together to make workplaces
safer, reduce injuries and lower premiums.
We’re always looking for ways to make this
publication better, and your feedback is welcome.
Maybe you’ve implemented outside-of-the box
thinking that’s making your worksite a safer
place. Or maybe you have an inspirational story
to share. We want to hear your story — all we
need is the suggestion, and we’ll take it from
there.
We’re also looking for industry representatives
to join the magazine’s editorial board. If you’re

Your requests for more
information about our
business have been heard.
Our team has worked hard to redevelop our employer newsletter into a
magazine that will contribute to your understanding of and involvement
in Alberta’s workers’ compensation system.
The new magazine aims to strengthen our partnerships by giving you
information, facts and important stories to help you and your employees
understand the workers’ compensation system. Likewise, we want to hear
from you and encourage you to contribute your insights and stories; thereby helping all employers achieve superior safety and disability management
outcomes.
My colleagues and I have met with many of you through our work site
visits and annual meetings. It has been through those interactions that we’ve
learned about your business and you have learned about ours. We think it
is important to keep that exchange going and hope that WorkSIGHT will
provide a great channel for us to do that.
This issue of WorkSIGHT covers a wide range of topics, including information on WCB’s occupational injury service program and how it’s opening up the lines of communication between employers and healthcare
providers. You’ll also find out how Cargill is fostering a new way of thinking at their High River, Alberta, facility.
The new magazine offers you the opportunity to speak directly to your
peers through the stories you share and the questions or issues you ask us
to explore. We invite you to contact our editor about making a contribution to our 2008 issues or to get involved by joining our editorial board.
Together we can continue to build on a strong workers’ compensation
system. Communication is the key. WorkSIGHT is the way. W

interested in participating and would like more
information, please let me know. We hope you
enjoy the new look of WorkSIGHT. Email me at
karla.johnston@wcb.ab.ca to let me know what
you think.

W

Karla Johnston
Editor
Note: WorkSIGHT magazine replaces WCB’s Insight newsletter.
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Dieter Brunsch
V.P. Customer Service and
Risk Management

Employer Briefs

Letters

Changes to minimum premium
coming in 2008

What our readers write
Here’s your chance to let us know what you think of

Effective January 1, 2008, WCB’s minimum premium will
increase from $100 to $200. What this means is that all

WorkSIGHT.
Have you read something in WorkSIGHT that has inspired

employers will pay at least $200 for workers’ compensation

you or encouraged you to refocus on workplace safety?

coverage in 2008. This change will ensure premiums are more

Or maybe an article has given you a better understanding of

fairly balanced with actual claim costs. This is the first time

the role you play in Alberta’s workers’ compensation system.

the minimum premium has increased since 1994 and it will be
reviewed annually to ensure its accuracy.

Tell us what you like, and dislike, about the current
publication. We’d also like to know the types of stories you’d
like to see in upcoming issues. Send your comments and/or

You’ve got mail—it’s the key to filling
out your online Annual Return

questions to:
Attn: Karla Johnston
WCB-Alberta

It’s Annual Return time again. Between January 1 and

P.O. Box 2415

February 29, 2008, employers are required to submit their

9925 - 107 Street

2007 Annual Return. Looking to submit it online? Your

Edmonton AB T5J 2S5

password is in the mail, and it will give you access to WCB’s

E-mail: karla.johnston@wcb.ab.ca

eLink Online Services.
Using eLink is easy, secure and confidential. Simply enter

Remember to include your name and a contact number

your account number and password and you can breeze

or e-mail address where we can reach you. The letters will be

through the customized screens and relax with automated

included in upcoming issues of WorkSIGHT, so if you don’t

calculations and built-in error checking.

want your letter published, please be sure to let us know.

W

Simply visit eLink Online Services at www.wcb.ab.ca after
January 1 to logon, complete and submit your Annual Return.
It’s that easy. If you don’t receive a password by the first week
of February, please request one online on WCB’s website.

Paper personal coverage cards
discontinued
WCB is keeping up with the paperless times. Effective
immediately, personal coverage (PC) cards — used to prove
WCB coverage — will no longer be mailed to account holders.
These cards were given to all PC holders when they
registered for coverage, and renewals were sent every year.
WCB offers an online service to obtain clearance
certificates, which replaces the paper PC cards. A clearance
certificate indicates that the account is active and in good
standing, and states who the PC holders are. If proof of a WCB
account is required, PC holders can obtain an immediate
clearance certificate by visiting WCB’s eLink Online Services at
www.wcb.ab.ca.

W

Advertise in WorkSIGHT.
Get the RESULTS you want.
Reach over 130,000 Alberta employers,
workers and safety associations by
advertising in the upcoming issues of WorkSIGHT.
WorkSIGHT is distributed each spring and winter to WCB
account holders throughout the province. It’s an effective
way to reach an audience interested in safety and disability
management. We’re now offering you the opportunity to
advertise within this publication. To learn more, please
contact the editor at karla.johnston@wcb.ab.ca or
780-498-4235.
WCB-Alberta does not warrant that products advertised meet any
required certification under any law or regulation, nor that any
advertiser meets certification requirements of any body governing
the activity.
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Doing the right thing pays
2008 average premium rate
lowest since 2001

Rate drivers

By: Dayna Therien

What goes up (performance), must come down (premium rate).
The announced average premium rate for 2008 shows continued improvement on Alberta worksites, with the lowest rate since 2001. The new rate,
reduced by nearly eight per cent from 2007, reflects stable lost-time claim
volumes, slightly lower disabling injury rates, and lower claim costs.
“Success in safety and disability management is making a remarkable
difference in the workers’ compensation system. Despite significant growth
in our economy and work force, claim volumes and costs are stable,” says
Guy Kerr, president and CEO of WCB-Alberta.
Overall, 92 per cent of Alberta employers will see a drop in their industry premium rate.
“Great performance reflects great effort. Busy Alberta workplaces
require our unwavering focus on safety. Working together, we’re making a
difference,” adds Guy.
The last time the average rate was this low, the picture was significantly
different. In 2001, WCB used investment revenue to subsidize rates, meaning employers didn’t pay the full costs of claims.
This sent a conflicting message to employers. The number and cost of
claims was going up, while rates were going down. This wasn’t a wise strategy to maintain long-term stability of the system and encourage employers to make significant improvements in workplace safety.
That year, WCB made an important philosophical shift—rates should
reflect safety performance, not market volatility. Now, rates are established
on the principle of accountability. This is evident in how the average rate
is adjusted up or down to reflect industry performance and employers’
individual contributions to that performance.
“Premium rates hold employers accountable for their performance. Today’s
employers pay for the current and future costs of today’s claims,” explains Guy.
The link has been a positive one for the province. There has been a steady
improvement in safety and disability management, resulting in premium rate
decreases for four consecutive years.
Guy emphasizes that Alberta’s economic strength helped the organization maintain a sound financial position, ensuring long-term stability for
the workers’ compensation system. W
For more information on the 2008 premium rate, please visit our website at:
http://www.wcb.ab.ca
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Average Claim Duration
(Number of days)

57.1
50.9
41.6
36.3

2002

2003

2004

2005

34.1

2006

33.4

33.4

2007
2008
Forecast Projected

Disabling Injury Rate and Lost-time Claim Rate
(Number of days)
Disabling injury claim rate
per 100 covered workers

3.8

2.9

2002

3.7

2.7

2003

3.9

3.9

4.0

3.8

3.7

Lost-time claim rate
per 100 covered workers

2.5

2004

2.4

2005

2.3

2006

2.2

2.1

2007
2008
Forecast Projected

Insurable Earnings
(Billions)

$40.9

$44.0

$47.6

2002

2003

2004

$53.2

2005

$60.6

2006

$68.7

$73.4

2007
2008
Forecast Projected

Performance

enhancer

Surcharge increase motivates employers
to make safety a priority

By: Dayna Therien

Most Alberta employers are
investing in programs to keep
workers safe and to support them after an
injury. However, a very small percentage
have shown prolonged poor safety and
disability management performance.
One way WCB is trying to motivate
these employers to improve is by levying
a poor performance surcharge. Earlier this
year, WCB announced a policy amendment that will significantly increase the
maximum poor performance surcharge. As
hoped, this increase has prompted many
poor performers to change.
The policy amendment, which takes
effect Jan. 1, 2008, increases the maximum poor performance surcharge from
40 per cent to 200 per cent. The surcharge is levied against employers with
consistently poor claims performance.
WCB President and CEO Guy Kerr
addressed the rationale behind this change
at the 2007 annual general meeting.
“The failure of these companies
to improve comes at a human cost.
Their poor performance means more
workers get injured, and we will not support that.”
Employers facing an increase to a 200
per cent surcharge have been in a poor performance surcharge situation for five or
more years. This means they’ve been 80
per cent worse than industry average in
that time. During consultation about this
new policy, worker and employer groups
indicated strong support for sending poor
performers the right message about their
performance through an increased
surcharge.

Getting with one of the programs
The surcharge will be phased in over two
years, to minimize the impact to employers that are making an effort to get safer.
The maximum will increase to 100 per
cent in 2008 and 200 per cent in 2009.
WCB doesn’t want to see employers in a
poor performance surcharge position,

so we’ve been working directly with interested employers to help them improve.
We began communicating directly
with poor performers earlier this year,
offering a variety of programs and
resources to help them turn around their
performance. This includes:

• The Partners in Injury Reduction program.
Employers can reduce premiums by up to 20 per cent as they improve their
claims performance.

• Claims audit services.
WCB’s claims audit team can help employers understand their claims management
responsibilities and evaluate how well they’re managing return to work.

• Reports and data services.
This includes online reports that provide current data to help employers monitor
WCB claims, claim costs, frequency and severity rates and more.

• The disability management seminar.
This is a free session to help employers understand the relationship between
claim costs and WCB premiums and how these can be controlled through an
effective disability management program.

Poor performers are taking control
One of WCB’s 2007 corporate initiatives
is to target the 692 companies that have
been in a poor performance surcharge
position for five or more years. By the end
of this year we hope to help at least 65 per
cent of them improve their health, safety
and disability management performance
so fewer workers are injured, and those that

are, return to work as quickly as possible.
September forecasts show that many
employers have received the message and
are making efforts to improve. So far,
approximately 400 of these companies are
projected to move out of a surcharge position by 2009. W

If you would like more information on how to take advantage of WCB’s programs and resources,
please visit our website at: http://www.wcb.ab.ca/employers/ or contact us at 1-866-922-9221.
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We’re on a mission
Corporate objectives keep WCB staff
and stakeholders focused
By: Marcela Matthew

WCB has set its sights
on a high standard of
success.
Our mission statement challenges the
organization to reduce the impact of injury
or illness. Our partnerships, health care
contracts, good planning, disability
management strategies and great customer
relations are only a few of the ingredients
needed to make good on that commitment.
So how does the organization tackle
this challenge? Focus.
An organization is defined by the effectiveness of its business planning process.
A well-understood process, in which
governance and management structures
are in sync, has a greater likelihood of
achieving the right outcomes. The right
outcomes ultimately build a company’s
reputation as an industry leader.
WCB’s business planning model has
led the organization through a cycle of
continuous improvement leading to
consistently better results. Through
clearly articulated core priorities, the
business of establishing yearly goals has
matured into a clear-cut and well
understood process.
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Each year, the business planning
process begins with a look at the organization’s business strategy — a strategy
designed to achieve the company mission.

The strategy itself is straightforward:
focus on the core work that will achieve
the outcomes our partners and stakeholders need.

Strategic themes

1. Commitment to Fairness
WCB wants to be recognized as a fair organization. This means its work,
decisions, and relationships are founded on trust, efficiency and efficacy.
2. Focus on return to work
To minimize the impact of work place injury and illness, the organization
must have the services and programs in place to provide injured workers
with the right support to return to work.
3. Leveraging prevention
By using its resources to promote and reward safe work practices and
good disability management practices, WCB encourages healthy
worker/employer interactions and builds partnerships that make the
workers’ compensation system stronger.
4. Financial Stability
Being financially stable is the cornerstone for meeting the needs of
workers and employers now and in the future.

WCB Mission
WCB-Alberta, working together with our partners,
will significantly and measurably reduce the impact
of workplace illness and injury on Albertans.

These four themes empower WCB
management teams to innovate and look
for tactical initiatives that keep WCB moving forward. Each year tactical plans are
defined in the form of a corporate scorecard that turns strategy into action. By
using a balanced scorecard approach to its

objective setting, WCB achieves the right
balance of financial and customer-focused
initiatives.
In 2007, key scorecard measures included measures that triggered coaching,
project work, training and process improvement. Below is a sample of measures:

Made to measure
Want more? Here are some additional
performance measures WCB monitors to
ensure the company is on the right track:
80.1%

Overall worker satisfaction (Q3)
Scorecard
Quadrant
Customer

Process

Objective

Why is this important?

*Through timely medical and vocational
interventions, maintain 2006 performance by managing return-to-work outcomes on cases lasting longer than 3
months to within 5% of an active claim
count of 1077 cases.

Our strategy is to focus on return-towork. Helping injured workers overcome the impact of a work injury and
successfully return to the workplace is
success for all stakeholders.

On track. The Q3 target was to
reach a balance of 1,227 claims
where disability lasted longer
than 3 months. We reached
1,147.

*Improve the quality of customer communication by exceeding an 80% quality
score on key decision communication
letters.

Our commitment to fairness means
we take the time to educate stakeholders about our system and to explain our benefit or account decisions.

On track. Our year-end target
is an 80% quality score. Quality
assurance audits confirm we
have achieved 87%.

*Increase the number of electronic
self-serve transactions processed by
WCB systems 15% from our baseline of
1,776,422.

Our commitment to fairness also requires that we make it easy to work
with us, obtain information, or report
injury details.

On track. Our Q3 target was to
achieve 1,512,550 electronic
transactions. We have achieved
1,627,458.

Our commitment to fairness and our
goal of leveraging prevention mean
we work hard to help employers manage the impact of a work injury.

Lagging. Changing performance is a long-term commitment.
We believe 57% of today’s poor
performers will have improved
significantly by 2009.

Innovation Target improvements in the health,
safety and claims management practices
of the 692 poorest performing employers
to reduce by 65% the number receiving
a poor performance surcharge in 2009.

Q3 Result

* For the full scorecard and quarterly updates, see the Business Planning and Performance page on WCB’s website. Results are posted
quarterly with year-end performance reported through WCB’s Annual Report and the Annual General Meeting.

Overall employer satisfaction (Q3) 88.2%
Number of new claims reported
132,133

(Q3)

Number of new appeals to the
Appeals Commission (YTD-Q3)

674

Per cent of appeal requests where
decisions were overturned by the
Appeals Commission (Q3)
25.9%
Overall actual return-to-work
numbers (Q3)

91.6%

Per cent of new claims where
registration-to-worker payment
took 14 days or less (Q3)
84.5%

Contact centre average seconds
to answer a call (60 second standard)
28

(Q3)

Average Premium Rate
2007
$1.43

WCB management teams and staff are committed to delivering the results workers’ compensation
system stakeholders need. The balanced scorecard objectives help maintain our focus throughout the
year and position us well for what lies ahead. W
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2008
$1.32
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OIS clinics offer
treatment options
designed specifically for
occupational injuries

“This type of
program is
beneficial to
both the injured
worker and to
the employer.”
—Iris Treichel

By: Karla Johnston

There’s more to Old
Dutch Foods Ltd. than
great tasting potato chips.
The company has been manufacturing
and distributing a wide range of quality
snack foods in western Canada for over
50 years. Their Alberta-based operations
in Calgary and Airdrie employ 400
staff, and the company relies on 90 distributors to ensure their products reach
the retail market.
Employee safety is a top priority at
Old Dutch, and in March 2002, the
company began participating in WCB’s
Occupational Injury Service (OIS) program.

What is OIS?
WCB’s OIS program consists of medical
clinics that provide timely and appropriate medical care and disability management services specifically for occupational injuries. The emphasis is on immediate
communication with the employer to
facilitate a safe return to work, and it
helps employers manage their claims more
effectively.
“A modified work program helps our
injured workers remain in the workplace
or return to work earlier than they otherwise would. Although an employee’s injury may prevent them from carrying out
some or all of their tasks, their restrictions
may not prevent them from doing other
meaningful work within the facility,” says
Iris Treichel, who’s the director of
Human Resources at Old Dutch.

Photo: Ewan Nicholson

Winter 2007 WorkSIGHT | 11

Making it work—Modified work at Old Dutch’s
Airdrie plant can include specialized duties, like
quality control in the lab.
Photo: Ewan Nicholson
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Point of contact
As part of the OIS program, Old Dutch
works directly with Calgary’s Starpoint
Health Corp. Using an OIS clinic for
treatment is voluntary, and an injured
worker can opt to go to his or her own
physician if they prefer.
Starpoint is an occupational health
and medical clinic, and one of the first
clinics in Alberta to receive OIS status by
WCB when the program was introduced
in 1997.
“There was a huge drive from employers to have this type of clinic available for
injured workers,” says Jacqueline Lewis,
director of business development at
Starpoint.
“Up until then, employers were saying
that they weren’t receiving timely and
accurate information from providers.
The OIS program puts an emphasis on
immediate communication between the
clinic and the employer to facilitate the
worker’s safe and timely return to work.”
Starpoint recently started submitting
all of their WCB reporting online using

electronic injury reporting. This not only
results in even faster and more accurate
processing of worker claims and invoices,
physicians can also pull up a report to
update information within seconds.
How can OIS clinics help?
OIS clinics like Starpoint help support an
employer’s disability management programs by:

Offering timely access. The facility is
staffed by physicians who are experienced
in the assessment, treatment and rehabilitation of injured workers.
Knowing the environment. Clinical
staff are familiar with the different work
environments and modified work opportunities specific to your industry.
Coordinating communication. The
clinic coordinates the assessment and treatment communication between the
employer, WCB and the injured worker’s
family physician. Assessment reports are

What kinds of outcomes can you
expect with WCB’s OIS program?

usually faxed to the employer the same day
the employee visits the OIS clinic.
Expediting services. Injured workers are
referred to WCB-authorized health care
providers for expedited diagnostic and
treatment services.
Educating injured workers and
employers. Topics include injury prevention, injury management and returnto-work planning.
“This type of program is beneficial to
both the injured worker and to the employer. For the employee, this means still
having a purpose in the workplace after
an injury. It shows them that the company cares and will assist them through a
period where they temporarily may not
be able to carry out the duties of their
normal position,” says Iris.
“For the company, it means a reduction in time loss claims, which affects
experience ratings and premiums. It’s a
win-win situation.” W

Results include:
• Decreased number of time loss claims.
• Reduced claims costs.
• High levels of satisfaction from:
• Employers
• Injured workers
• Union representatives
• WCB case managers

Getting the right care at the right time for the right result.
Want to find out more about WCB’s OIS program? Contact Health Care Services at
780-498-3232 or toll-free at 1-888-498-9902 for more information about the program.
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Walk away
from back pain

Staying active is better for you.

www.backactive.ca

Two steps
forward and one
for your back
By: Anna Blaxley

Most employers will agree that employees
are the backbone of any successful company. But what
happens when your company’s backbone gets a sore back?
Soft-tissue back pain, ranging from mild discomfort to intense

Photo: Laughing Dog Photography

pain, affects 80 per cent of Albertans at some point in their lives.
And chances are, people on your workforce will have to deal with
this condition. So how can you, as their employer, help employees
walk away from back pain?

“As an employer, you’re in a unique position to extend that
help to your employees and get them back to being active.”
Giving employees options for getting moving and staying
active in a safe environment can help them overcome the initial

Get them on the move
Rebecca Parton is no stranger to back pain. As a personal trainer,

hurdles of self-doubt and fear.
“The hardest part is that feeling of helplessness. A lot of people

she helps people manage their back issues. As an active mom and

who have back pain are fed up, they’re sad and scared. It can be

educational assistant for special needs children, she also has her

very debilitating,” adds Rebecca.

share of back pain.
One of Rebecca’s more severe incidents of back pain was

The main idea is wellness

triggered by something as innocuous as a sneeze. But that sneeze

Wellness for the body translates into increased wellness in all

herniated two of her discs and left her in extreme pain. Her injury

aspects of life. It’s about taking charge of your health, and building

didn’t happen in the workplace, but it’s a good idea for employers

the foundation for an active, pain-free future.

to keep in mind that while an employee may not suffer back

For more information on the Back Pain: Don’t Take it Lying

trauma on the job, he or she may have to deal with back pain

Down campaign, or to request free posters and other materials,

while working.

please log on to backactive.ca.

W

Rebecca’s suggestions for employers wanting to help
employees achieve back health? Make the workplace conducive to
a healthy back. That means if an employee spends most of the day
standing, he or she should also have an opportunity to sit for
some of the time, and vice versa.
Having a close, convenient and comfortable workout
environment available also helps motivate more people to get
moving. “It’s about the need to be well outweighing the fear of
reoccurring injury. The fastest way to feeling better is to accept
the help that’s offered,” says Rebecca.

Back basics
> Get and stay active; daily exercise is best.
> Build a balance between cardio, strength training and stretching.
> Maintain a healthy weight.
> If you’ve injured your back, accept help when you need it.
> Remember how important your health really is.
> Accept your limits, do what you can, and let the rest go.
> Be proactive — don’t wait to get back the health you have now.
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staff at Millard H

some control of m

Carlos
Quintero isn’t
letting his
outer injuries
dampen his
inner spirit
By: Karla Johnston

Carlos Quintero didn’t see
it coming.
He was planning to spend the evening
of February 2, 2004, celebrating his 58th
birthday with family and friends. Instead,
he spent his birthday in the hospital as
doctors worked frantically to save his life.
The day started with a routine job at
Edmonton’s Northwest Spring and

Machine Ltd., where he was a heavy duty
mechanic. He was using a hydraulic press
to repair the cross member of a truck
frame when a piece of metal broke, hitting
him square in the face and chest.
The damage was extensive. Multiple
bones in his face were broken — it took
doctors 12 hours of facial and skull reconstruction to repair his jaw, eye sockets and
forehead using metal plates. This surgery
marked the start of long and painful recovery.
Carlos spent the next five months
working with staff at Millard Health finding ways to cope with his injuries. A constant headache is still part of everyday life,
and he has no sense of smell due to the
severe aggravation of his sinuses. He jokes
that “enjoying a good meal can also be
challenging,” because his taste buds don’t
work like they used to.
“You learn to live with it but rehabilitation was frustrating at times because it’s
hard to work with other people when
you’re feeling so low,” says Carlos.
Photo: Bluefish Studios
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Experience counts—Carlos uses his knowledge
and experience to train other workers at
Northwest Spring and Machine Ltd.
Photo: Bluefish Studios

“With a lot of support from my family and friends, and the help of the WCB
and the staff at Millard Health, I was able
to regain some control of my life.”
Fourteen months after the accident,
Carlos was ready to return to work but his
work restrictions prevented him from
returning to Northwest Spring and
Machine Ltd. In June 2005, armed with
a grant from the WCB, Carlos set out on
his own as a consultant and inspection
technician.
He now works with local trucking
companies on a contract basis. This gives
him the flexibility to work the hours he’s
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able to work without wearing himself
out, rather than having to stick to a set
schedule.
Talking with Carlos, it’s clear that he
isn’t letting his outer injuries dampened his
inner spirit. His eyes sparkle as he discusses
his volunteer work at the Edmonton
Colombian Canadian Community
Society, a non-profit group that he created in August 2004.
The society helps immigrants ease into
life in Edmonton, and Carlos is on the
front line spearheading fundraising efforts
and dedicating his time to a group he
strongly believes in.

In 2005, Carlos’ commitment to the
community was recognized with a
Centennial Medal presented by Lt.-Gov.
Norman Kwong. Carlos is modest about
his volunteering efforts, and says it’s a great
way to get to know people.
“Through the society I’m able to help
new immigrants find places to live,
schools for their children, doctors for their
families, jobs and furniture so that they
can succeed here in Edmonton. Seeing
them succeed is why I volunteer as much
as I do,” adds Carlos.
“It’s a way I can help other people in
the community who need it.” W

Risky business
Keeping an economic boom from becoming a bust
By: Rosey Bhoon

Albertans are riding an economic tidal wave.
Housing, commercial outlets and
industry across the province have grown
immensely over the last couple of years,
putting the demand for skilled workers at
an all-time high. Edmonton alone has seen
a surge in commercial and industrial projects including new home construction, the
LRT expansion, and most recently, the
nod to move forward with the $250 million overpass for one of the busiest intersections in the city.
Labour shortages around the province
make it increasingly difficult for businesses
to find skilled employees. While inexperience on the worksite can put everyone
at a greater risk, it doesn’t account for all
injuries.
In 2006, 178,984 Alberta workers were
injured and temporarily disabled, with one
quarter suffering from traumatic injuries.
That same year, over 38,000 workers
missed time from work because of their
injuries.
WCB statistics show that over the last
five years, Alberta has seen an approximately 21.5 per cent increase in workplace injuries. On the flip side, injured
workers are returning to work faster than
ever, with a decline in claim duration by
42.5 per cent.

WCB is taking a leading role in getting
injured workers back into the workforce
by offering a number of return-to-work
programs. But staying focused on reducing injuries is really the key.

Partners in Injury
Reduction (PIR)
WCB offers the PIR program to help
employers develop and sustain health, safety and disability management systems in
the workplace. Participants receive an
industry rate discount, and statistics
show employers in the program have significantly lower claim cost ratios compared
to non-participants.
Employers are also encouraged to
team up with safety and industry
associations to share best practices to help
improve overall safety records. The Work
Safe Alberta Information Sharing Network, located online at www.employment.alberta.ca/whs/network/,
is also a great resource for information on workplace health
and safety. W

PARTNERS IN INJURY REDUCTION (PIR)
What’s in it for you?
Did you know that by joining WCB’s PIR
program and developing effective workplace
health and safety management systems, you
can earn up to 20 per cent off your industry
rate?
This is done through:
1. Achieving or maintaining a Certificate
Of Recognition.
2. Improving your performance.
3. Maintaining industry leadership.

The benefits can include:
• Minimized accident costs
(direct and indirect).
• Improved worker productivity.
• Improved employee well being and
job satisfaction.
• Lower WCB premiums.
Go to www.wcb.ab.ca/pdfs/pir_broch.pdf
for more information on the program.
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Getting the
message across
Building productive, efficient and safer teams
By: Daryl D. Black, President, Rescue Training Institute

Communicating in the workplace — it sounds simple enough, right?
While the concept sounds simple, in practice, it’s somewhat more complex.
Think back. How many workplace accidents, near misses or injuries are related, directly
or indirectly, to miscommunication? How many others are caused because a worker didn’t know the associated
hazards of the workplace?

Human factors in high risk
environments
We can trace the concept of human factors in high risk environments back to
the aviation industry. Wildland firefighting crews in Canada, United States and
Australia also adopted the concept, and
now it’s making its way into other businesses and industries.
Looking at the human factors in high
risk environments deals with human
performance issues as they relate to:
• Situation awareness (what’s going on)
• Attitude and stress (hazardous attitudes and the effects stress has on
team members)
• Communications (how individuals
relate and communicate)
• Rapid teambuilding (introducing
new crew members to an established
team)
• Error reduction
• Decision-making (risk management)
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Simply put, this isn’t about learning job
skills or policies. It’s about improving
personal performance, creating high
performance teams and cementing team
cohesion. Communication plays a critical
role in this process.

Effective, timely
and adaptable
In a high risk environment, communication needs to be effective, timely
and adaptable. That’s where the Five
Communications Responsibilities come
into play.
These are not nice-to-do, should-do or
could-do responsibilities. They’re responsibilities that every team member should
know and adhere to.
1. BRIEFING — Every crew member needs
information on what the task is, the
expected outcome and the timelines
of the project. The discussion can be

an informal discussion around the
trailer or a tailgate on the job site. It
should be happening on an ongoing
basis throughout the day.
2. DEBRIEFING — As each task is completed, the supervisor has the responsibility to ensure that the worker has the
opportunity to express any complications or changes that occurred. A
worker must know that the supervisor
is open to a discussion following the
task if necessary.
3. COMMUNICATE HAZARDS TO OTHERS —
While this seems self-explanatory,
a worker often assumes what’s hazardous and what’s not based on
his/her experience and risk tolerance.
Workers must communicate workplace hazards to others.
4. UNDERSTAND AND ACKNOWLEDGE MESSAGES — Many people have given a

The young and the fearless
Campaign reinforces the need for young workers
to keep Heads Up on the job
By: Alicia Chantal

THE IMPACT OF WORKPLACE INJURY ON YOUNG ALBERTA WORKERS IS STILL TOO HIGH.

directive with the assumption that it
was heard by staff. It’s important to
make sure that staff understand and
know the information that’s given to
them.
5. ASK IF YOU DON’T KNOW — This is perhaps the most important point of all. If
the worker doesn’t understand something, he/she is expected to ask. This
not only reduces error, it can also speed
up completion because the task is finished properly the first time.

It can be argued that all accidents are
ultimately the result of human intervention
somewhere along the chain. The concept
of human factors is adaptable to many different team types, personalities and situations — it can give a high performing team
an even greater advantage, and it can make
mediocre teams more effective and safer.
Perhaps it’s time for your company to
review some of these principles as a logical extension to policy-based training. The
Five Communications Responsibilities
are a good place to start. W

Young workers between the ages of 15 and 24 represented 17.6 per cent of the
Alberta labour force in 2006. But this group accounted for 19.9 per cent of all losttime claims and 23.4 per cent of disabling injury claims reported that year. In the
last five years, more than one-fifth of all lost-time claims came from workers in this
age group.
A province-wide safety campaign, led by WCB and its partners, continues to target
these young workers. The goal is to raise awareness among young workers and their
employers about the risks and rights young and rookie workers have.
Since its start in 1999, the “Heads Up. Work Smart. Work Safe.” campaign has
used radio advertisements, resto-bar ads and formal media launches to promote its
message. Recently, the importance of work safety was impressed upon young and
rookie workers primarily through the eye-catching Heads Up poster series.
In 2007, post-secondary career placement services, employment agencies and
government service centres were direct marketing targets. In a province-wide mail
out, these organizations were sent several Heads Up posters, and invited to make
them visual reminders of on-the-job safety.
Recipients were also encouraged to visit the Heads Up page on www.wcb.ab.ca,
which shows an extensive range of posters issued in previous campaigns. The
updated site also offers employers and workers the opportunity to view, print or order
all available posters, free of charge.
Heads Up will continue to impress the importance of work safety on young and
rookie workers in 2008. The goal of next year’s campaign is to embark on a more
personal approach, by bringing the real-life experiences of young injured workers to
the forefront. Watch for details about the upcoming campaign in the coming months.
All employers are encouraged to do their part in keeping young workers safe. For
more information about Heads Up, or details about the safety posters and booklets
available to order, please visit www.wcb.ab.ca. W

Interested in finding out more information about
the Five Communications Responsibilities and
how they fit into your workplace?
Contact Daryl at daryl.black@first-aid.ca.

2006 Heads Up poster

2007 Heads Up poster
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Safety is

Cargill’s innovative approach impacts
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Feature

...
By: Sarah Wood

“Safety”
should be more
than a definition in
the dictionary. At Cargill’s
High River, Alberta, beef processing
facility, “safety” is their corporate culture.

their bottom line

“Safety shouldn’t only be about procedures and
protocol. We want it to be a Cargill family tradition.
WCB’s special dividend given out to Alberta employers presented an opportunity to enhance this way of
thinking at the facility, so we ran with it,” explains
Renee Siki, the Ability Manager at the plant.
First thing Renee and Health Services Manager
Katie Robinson did was put a renewed focus on safety at Cargill encompassing appreciation, compassion,
prevention and support. In March 2006, several
company-wide initiatives helped get staff revved up
about the program.

Photos: Ewan Nicholson
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Cargill started providing employees
with the tools to perform as industrial
athletes. Just as professional athletes
stretch before the big game, it also makes
sense for Cargill’s 1,800 staff to stretch
before, during or after a shift. A stretching class was developed to encourage
healthy living and injury prevention, and
over 150 employees a month participate.
Cargill also has a new onsite gym,
complete with a treadmill, bikes and
weights. Employees are encouraged to
use the facilities on breaks, before or after
work. Some supervisors even send staff
on work time. There were over 400 users
in the first two weeks.
As part of the gym’s grand opening,
there was a week long event dedicated to

the health and well-being of staff. The
company hosted a three-on-three basketball tournament, a health fair, group
walking and stretching events and a free
healthy lunch for staff.

“It’s like we’re a family,
watching out for each other
like we would at home.”
—Ana Blanco
Since the implementation of the
safety initiative, Cargill’s claim numbers
and costs are significantly down. The
company has managed to reduce its
premium rate and has contributed to a

decrease in the overall industry rate.
“The principle behind these safety
initiatives is showing staff that we care
about them. And we want them to care
about themselves and their co-workers.
It’s a team effort, and we all see the
benefits and want to move forward with
prevention,” says Renee.
Ana Blanco, an employee at the
plant, agrees.
“It’s like we’re a family, watching out
for each other like we would at home.”
The lesson for other employers wishing to follow Cargill’s lead in making a
difference? Think of “safety” as a corporate
culture rather than just a definition in
the dictionary. You’ll be happy with the
results. W

How safety affects the
bottom line
The proof is in their numbers. Cargill’s safety
initiative has had a direct impact on their
claim numbers and costs.

Total claims
Compensation costs
Medical aid costs
Industry rate
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Jan–Sept
2006

Jan–Sept
2007

319
$124,793
$412,788
$4.37

207
$41,844
$180,068
$4.12

Stretching point—Just as athletes stretch before the big game,
it also makes sense for Cargill’s 1,800 staff to stretch before,
during or after a shift. Over 150 employees a month participate
in stretching classes in Cargill’s on-site fitness area.
Photo: Ewan Nicholson
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Claims audit—
don’t let these two words scare you
By: Carol Kotylak-Hapke

“Your company has been
selected for a claims audit
by WCB.”
If you’re a health and safety manager
or the WCB coordinator at a company,
you may have received a similar phone call.
In my five years as a WCB claims auditor,
the response has usually been the same —
there’s silence for a moment and then a
polite “great!”
There’s no need to worry though. A
claims audit is an opportunity for you to
get objective feedback on how well you’re
meeting key responsibilities under the
Workers’ Compensation Act (WCA) when
an accident occurs.

Who we are and what
we’re looking for
There are 11 auditors on WCB’s Claims
Audit team — eight in Edmonton and
three in Calgary. The group audits
employers in all of the industries covered
under the WCA.
The process for a claims audit includes:
• Gathering information through an
internal review of WCB documents on
claims.
• A pre-audit meeting with key personnel to discuss the audit process.
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• A site tour to familiarize the auditor
with the operations of your business
and the activities of your employees.
• Gathering information through
employer onsite documentation review
and employee interviews.
The audit measures your compliance
in three compulsory modules — accident
recording, accident reporting and
employee entitlement.
The auditor will also review your
return-to-work program, provide feedback
on current practices and offer suggestions
for improvement.

Making the grade
The audit findings are documented in a
written report, presented and discussed at
a post audit meeting with your company’s
management team. The report provides
specific requirements that must be completed to meet legislative responsibilities,
a well as recommendations to improve
your injury management practices.
To pass the audit, the minimum
requirements must be met in each of the
compulsory modules. Additional responsibilities and recommended practices
employers should meet are also measured.
The return-to-work module is non-compulsory and contains only recommended
practices.

If you don’t pass the compulsory modules of the claims audit, a re-audit will be
scheduled to review the outstanding
requirements. There are administrative
penalties for those employers who remain
noncompliant.

Partners in Injury
Reduction (PIR) employers
Employers registered in WCB’s PIR program are also subject to claims audits. The
audit ensures program integrity by assessing employer compliance with legislation.
If the employer doesn’t pass the necessary requirements of the PIR audit, a
re-audit will be scheduled to review the
outstanding requirements. Employers
who remain non-compliant may not receive a PIR rebate.

Do your homework
Want to know if you’re meeting all of the
responsibilities included in a claims audit?
Consider completing the Claims Audit
Self-Evaluator located on WCB’s website
(www.wcb.ab.ca/pdfs/claims_audit_self_ev
aluation.pdf )to find out. W
Have questions about an upcoming audit?
Contact 780-498-4754 or toll free at
1-866-922-9221 for more information.

Legal View
Does in loco parentis mean
your parents are crazy?
By: Douglas R. Mah, WCB Secretary & General Counsel

Tips from the team—
how does your
company measure up?
Six things for all employers to
keep in mind:
> The 72-hour reporting requirement
is three consecutive days, not three
business days.
> If in doubt that a worker’s injury/
illness is work-related, send an
Employer’s Report of Injury to WCB
and have the adjudication staff make
that determination.
> An effective modified work program
is the best way to manage your claims
costs.
> Put a process in place to pay injured
workers’ their normal wages on the
date of accident.
> Don’t wait to have the worker
complete the Worker’s Report of Injury
before submitting the Employer’s
Report of Injury to WCB.
> Provide injured workers requiring
medical aid with an information
package that outlines expectations
and provides healthcare professionals
with necessary information to assist
you in managing the return-to-work
process.

One of the challenges for WCB in fatality cases is determining who’s eligible for
benefits from among the deceased worker’s various spouses, offspring and other
relations. Since marriage is more transient these days, it’s not unusual for a worker to
have a legal spouse, a divorced spouse, a common-law partner, children from more than
one relationship or responsibility for someone else’s children, all at the same time.
Section 70 of the Workers’ Compensation Act sets out some rules for eligibility.
Where the deceased worker had a legal spouse and a common-law partner1, the benefits
can be paid to either, but not both. It depends on who can show dependency. If neither
can demonstrate dependency, then the benefits are paid to any dependent children.
A dependent child can include a child to whom the deceased worker stood in loco
parentis or in the place of a parent. This usually arises where the worker forms a family
unit with a partner who has a child from another relationship and treats the child as his
or her own.
The Court of Queen’s Bench recently weighed in on this vexing conundrum in a case
entitled Elgie v. Alberta (Workers’ Compensation Board, Appeals Commission) 2007ABQB
506, a July 31 decision of Justice Gerald Verville.
In this case, the deceased worker was married a second time. His wife had three
children from a previous marriage, the youngest of whom had turned 18 years-old three
months prior to the death.
The couple began cohabiting in 1995, they were married two years later, and then
separated in early 2000. The work-related death occurred on January 13, 2003. It seems
the worker had had very little to do with his estranged second wife and her youngest
child since the separation.
Both WCB and, on appeal, the Appeals Commission found that the separated spouse
and her child were not eligible for survivor benefits under section 70, based on a test of
dependency. The Appeals Commission decision was taken to the Court by way of judicial
review.
The Court determined that factually neither the separated spouse nor her child was
dependent on the earnings of the worker at the time of his death. They didn’t rely on the
worker for the “ordinary necessaries of life.” Under the law, this consists of “food, drink,
medical attention and a suitable place of residence.”
Whether the worker was in loco parentis was not determinative and only one factor
used to decide dependency.
In this case, the Court affirmed that the correct test for eligibility for survivor benefits
under section 70 is that of actual dependency. It should be noted that when legally
married persons are cohabiting, dependency is assumed. W
1

The actual term used in section 70 is “adult interdependent partner,” referring to the relationship

defined in the Adult Interdependent Relationships Act and includes partners of the same sex where
other criteria are met.

Winter 2007 WorkSIGHT | 27

What will they
think of

next?

Technology takes safety to new levels
By: Rosey Bhoon

PICTURE THIS SCENARIO.
You’re working by yourself on
an oil-processing unit in the
dead of an Alberta winter,
with only a phone as your
single point of contact to the
outside world. What would
you do in an emergency?

The SOS Man Down Solution
Working alone in remote areas is a reality for many field
operators in the oil and gas industry. They often rely on
phone access and the buddy system to ensure their safety.
Bjonna Fuchs’ SOS Man Down Solution provides additional
safety in these types of work conditions.
SOS Man Down uses existing GPS technology, with a base
monitoring unit that receives signals from a wireless remote
worn by the worker at all times. The remote is equipped with
a panic button and a motion sensor. The wireless remote has
the ability to sense when a worker has stopped moving and
uses the panic button to issue a manual alarm. In the event of
an emergency, help is dispatched
within minutes.
Bjonna recalls his days as a field
operator when he often wondered
“what if?” He wanted to make sure he
came home to his family every night,
and that’s how the idea for the SOS
Man Down Solution was born.
“No one should have to compromise their safety for their job,“ says Bjonna, who’s the founder
of Safety On-Site systems, an Edmonton based company specializing in safety products for lone workers.
Designed for use in the mining, forestry and oil and gas industries, the device can also be used in solitary outdoor activities such as hunting or fishing.
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Rappin’ Stik
Bjonna isn’t the only one thinking of innovative ways to keep workers safe. Randy Watson
owner of Calgary’s Bux Enterprises also took worker safety in his own hands. He
created the Rappin Stik, which is used for product wrapping in the shipping,
manufacturing and transportation industries.
His invention initially started as a response to his safety concerns
about going underneath heavy palettes when securing loads with plastic wrap. Frustrated with the awkward positions and obvious dangers
of this technique, Randy made a handheld film dispenser to wrap the
products on the pallets.
Other employees took notice of his device and inquired about where
they could get their own. This led to Bux Enterprises.
“The Rappin Stik is useful in preventing injuries to forklift operators
who are securing and transporting loads. Ultimately, it makes a job
requiring two people into a one-person job,” explains Randy.

AC electric (PACE) service rig

allows for smoother operation and precise control during operation and rig moves.

Over at Nabors Production Services, a sub-division of Nabors

The programmable computer control limits speed and dis-

Industries, their commitment to safety is evident in their latest

tance on the blocks during operation. The computerized com-

product, the industry’s first programmable AC electric (PACE)

ponents allow for fast and efficient response times and reduce

service rig.

the need for human intervention.

Nabors is the world’s largest provider of land and platform

Nabors Production Services, Bux Enterprises and Safety On-

drilling contract services. The new service rig is based on exist-

Site Systems are three very different companies who share the

ing drilling technology, but it’s equipped with an electrical brak-

same ongoing commitment to safety. We don’t know where

ing system, allowing for controlled descent down steep hills.

technology will take us next, but we can rest assured that we’ll

Compared to normal rigs, the AC-powered service rig

be safe when we get there.

W
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Keeping all workers safe
Temporary
foreign
workers are
no exception
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By: Dayna Therien

Booming. Growing.
Prosperous. There are as
many words to describe Alberta’s economy as there are litres of bitumen in the
oil sands.
They all represent unprecedented
pressures on the province’s work force. As
our province expands, so does the scope
of many employers’ recruitment efforts.
Many have turned to hiring temporary
foreign workers to fill the void.
Demand for temporary foreign workers has been on a steep incline in Alberta;
some estimates put the increase at 400 per
cent in the past year alone. The federal
government has responded by easing
restrictions and wait times for applications
in some industries.
These workers introduce new challenges around how employers ensure their
safety and how WCB delivers postinjury care and compensation. For
instance, there are distance and language
barriers, issues with quality and cost of care
in home countries and work permit restrictions on modified work.
But they also serve as a reminder of
what the Workers’ Compensation Act was
designed to do. At the core of the system
is the right of workers to receive no-fault
coverage for work-related injuries and the
responsibility of employers to protect them.
And those rights and responsibilities
extend to all workers and their employers,
in any industry to which the Act applies.
Under the Act, we have a collective responsibility to protect every worker, whether a
Canadian citizen, landed immigrant or
temporary foreign worker.
WCB applies case planning best practices to temporary foreign worker claims,

regardless of whether or not the worker is
able to stay in Canada. Employers, in turn,
have the responsibility to keep all workers safe and to help ease their burdens
when they get hurt.
What can employers do to help
temporary foreign workers?
Communicate. Set clear expectations
with new workers about job duties,
working conditions and each of your
responsibilities for safe work practices.
Tell them about workers’
compensation.
Ensure workers know how WCB coverage
works and that, should they be injured,
they are entitled to submit a claim.
Make information available.
Post the WCB 1-2-3 poster on your worksite. The poster provides workers with the
basic steps of how to report a work-related injury. Employers are required under
the Act to hang the poster where employees can see it. The poster is available in 15
languages on the WCB website at
www.wcb.ab.ca/publications/123_posters.
asp.
Think ahead.
If possible, include modified work placement options in your initial work permit
applications.
Use modified work.
If a worker is injured but can do modified
duties, offer modified work opportunities
where work permit conditions allow.
Stop injuries before they happen.
Prevention is still the best defense against
any worker being injured. Help all workers stay safe and job attached by focusing
on health and safety in the workplace. W

Workshops/Seminars
for employers
EMPLOYER INFORMATION WORKSHOPS

DISABILITY MANAGEMENT SEMINARS

A general overview of information related to
maintaining a WCB account will be provided in these
sessions. Topics include fundamentals of workers’
compensation, subcontractor liabilities, insurable
earnings, coverage for business owners, managing
your workers’ compensation account, and the impact
of claim costs on premiums.

This seminar is designed to help employers understand
the relationship between claim costs and WCB
premiums, and how both can be controlled through
an effective disability management program. The
seminar discusses the six key elements of a disability
management program.

PREVENTING VIOLENCE AT WORK SEMINAR
UNDERSTANDING THE REVIEW AND
APPEALS PROCESSES
This one-day seminar is designed specifically for
employers. It will show them how to participate
effectively in the processes used to review and appeal a
WCB decision, whether it is claim or premium-related.
It also gives employers an overview of the review and
appeal processes.

Workplace violence is an unfortunate reality that all
organizations face in today’s world. Employers have
a responsibility to themselves, their co-workers and
their families to manage and minimize potential
workplace violence as part of a total health and safety
program. In recent years, creating a safe place for
employees to work has not only become important, it’s
now law. WCB has developed a seminar geared towards
employers who are interested in developing a workplace
violence prevention program.

Signing up
For a complete list of the 2008 workshop and seminar dates, check out www.wcb.ab.ca.
Registering for the workshops and seminars is easy!
1.
2.
3.
4.

Visit www.wcb.ab.ca
Click the Employer tab and click on Seminar for Employers.
Select the session you want to register for and complete the form.
Once the form has been submitted, you will receive an e-mail confirmation and a map.

If you have any questions, call toll-free at 1-866-498-4694.
Workshops and seminars are free of charge to WCB account holders.
Note: Workshop dates are subject to change or cancellation.
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Safety is an investment
that pays.

No one knows this better
than framers Darrell and
his son John. One snowy day,
John lost his footing on a
steep roof. But John escaped
injury: following proper safety
procedures, he had on fall
protection gear. Darrell
reflects, “If you don’t take
precautions, somebody’s
going to get hurt.”

Sign up for PARTNERS IN INJURY
REDUCTION (PIR).
Employers can earn up to a 20 per cent refund
off their WCB industry rate by creating a safer,
healthier workplace.
OVER 6,500 ALBERTA BUSINESSES EARNED REBATES LAST YEAR.

Call 780-498-7937 or visit www.wcb.ab.ca.

We’re

here to

help

Working for a safe, healthy, strong Alberta

