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The death of a loved one is like a tidal wave ripping
through your life—it’s devastating. And in the aftermath,
the survivors are left to pick up the pieces and try to
refocus on their future.

For Kevin Grocutt’s family, the pain of his death is a
reality they now live with. Kevin was killed on his worksite,
and in an instant, life as his wife Ann Marie and daughter
Alyssa knew it was over. 

Reading their story in this issue of WorkSIGHT hits close
to home. I know all too well the pain the Grocutts are
going through. I was six-years-old when my family was
involved in a serious car accident. My dad died in the
accident, and my mom, brother and grandfather were all
seriously injured.

Like the Grocutts, the world as I knew it was gone. 
A new reality set in for my family as we desperately tried 
to pick up the pieces after my father’s death. I remember
what it’s like to have nightmares, unconsciously reliving
the accident. And it’s hard to describe the feeling of
complete emptiness that came with the realization that I
was never going to hear my dad’s booming laughter or see
his smiling face again.

It’s a long, painful road, but thankfully the pain of that
loss has ebbed over time. Eventually it will do the same for
the Grocutts. But even after 26 years, the sadness still
creeps up on me now and again. And it did when I read the
Grocutts’ story. A workplace fatality is devastating, and
their story is a poignant reminder of how important it is
for Alberta workers to make it home safely each and every
night to their families. It’s also a painful reminder of what
happens when they don’t. 

Karla Johnston, Editor 
karla.johnston@wcb.ab.ca

W

Editor’s note WorkSIGHT reader survey

WorkSIGHT is a magazine for
employers, with content 

driven by employers.
We’re looking for industry representatives to join 
the magazine’s editorial board. If you’re interested 
in learning more, or participating on the 
board, please contact the editor at 
karla.johnston@wcb.ab.ca

We asked for it...
Readers weigh in on WorkSIGHT

We’re always looking for feedback from readers about what
they like, and dislike, about WorkSIGHT. A big thank-you goes
out to the 108 respondents in our random electronic survey.
Here’s what you said:

✔ 85 per cent of respondents found valuable
information for their business in WorkSIGHT.

✔ 88 per cent of respondents felt the articles
gave them a better understanding of the
workers’ compensation system in Alberta.

✔ 93 per cent of respondents found the articles
easy to read and understand.

Some comments and suggestions included:

“I find the magazine very informative and 
helpful in directing me to other sources of

information. Keep up the good work.”

“Include more rate 
setting information.”

“Normally I leave my hardcopy in the 
lunchroom for our workers to read as well.”

Do you want an opportunity to let us know what you think
about WorkSIGHT? 

Send your comments or story ideas to the editor, 
Karla Johnston, at karla.johnston@wcb.ab.ca. Or:

Attn: Karla Johnston
WCB-Alberta 
PO Box 2415
9925 - 107 Street
Edmonton AB  T5J 2S5
E-mail: karla.johnston@wcb.ab.ca

Remember to include your name and a contact number or 
email address where we can reach you. The letters may be
included in upcoming issues of WorkSIGHT, so if you don’t
want your letter published, please be sure to let us know. W
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Employer briefs

Help wanted

Do you know an injured worker who needs help with a
WCB claim?  If so, the Office of the Appeals Advisor (OAA)
can help. They offer a free service exclusive to injured
workers needing help with claim-related issues. 

Appeals advisors are specialists in interpreting and
applying the Workers’ Compensation Act and WCB policies.
They can inform injured workers and dependents about 
the review and appeals processes, and can also act as a
representative throughout these processes. 

The OAA acts independently of WCB when representing
clients. Whenever possible, appeals advisors try to resolve
issues so that a formal appeal hearing is not necessary.
Visit http://www.wcb.ab.ca/workers/appeals_advisor.asp
for more information. 

Don’t get lost in translation

Interpretation and translation services are available to
injured workers for medical, vocational and other claim-
related appointments required by WCB. This includes 
in-person and out of town interpretation, telephone
interpretation, message relay and printed material
interpretation. 

WCB also has professionally translated critical information
like the Heads-Up campaign materials and 1-2-3 poster.

To discuss the availability of interpretation or translation
services, please contact WCB’s Claims Contact Centre 
toll-free at 1-866-922-9221.

Get active

Looking for more information to help promote physical
activity at work? The Centre for Active Living is a great
resource to check out. Their website is located at
http://www.centre4activeliving.ca/workplace The site
includes program and resource information, quick facts 
and research designed specifically for the workplace.

*Please note that the phone number for the Psychologists’
Association of Alberta was incorrectly listed in the 
Winter ’09 issue of WorkSIGHT. The correct number is 
780-424-0294. Sorry for any inconvenience. W

WorkSIGHT is distributed twice a 
year to most WCB account holders
throughout the province. It’s an effective

way to reach an audience interested in safety

and disability management.  

To learn more about the advertising

opportunities, please contact the editor at:

karla.johnston@wcb.ab.ca or 780-498-8681.

WCB-Alberta does not warrant that products advertised
meet any required certification under any law or
regulation, nor that any advertiser meets certification
requirements of any body governing the activity.

REACH your 
target. 
Get the 
RESULTS
you want.

Reach
over 80,000

Alberta employers,
workers and 

safety associations
by advertising in

WorkSIGHT.
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By: Karla Johnston

direction, Bluebird’s track record took a
turn for the better. The result was a safer
work environment for staff and significant
cost savings for the company.

“The key to a strong safety program is
getting management and the supervisors

separate entities in Alberta. Together the
group offers specialized services in
mechanical and electrical construction,
facility services, metal fabrication, heavy
industrial, excavating and demolition. 

The company employs about 500 staff
on a regular basis, and that number rises
during peak project periods. Most of the
company’s growth has been through
acquisitions, and in 2007, Bluebird
Contracting Services Ltd. joined the
Trotter & Morton team. The group’s
expertise is bulk excavation, demolition,
site services, road building and environ-
mental services for commercial, industri-
al, and civil infrastructure projects. 

At the time, the company’s safety pro-
gram had fallen through the cracks. That
all changed when the company joined
Trotter & Morton. Trotter & Morton’s
safety program was fine-tuned to fit
Bluebird’s services, and the plan was put
into place immediately. Pointed in a new

Safety rules.
At Calgary’s Trotter & Morton Group

of Companies, safety is more than the slo-
gan on a company T-shirt. Safety is firm-
ly embedded in the corporate culture, and
it’s something that management and staff
take very seriously. 

“We take a proactive, rather than a reac-
tive, approach to safety. We want people
to work safely because they want to, not
because they have to,” says Shawn Henn,
Corporate Manager, Safety, Health &
Loss Control, Trotter & Morton Group of
Companies.

“We also want staff to have fun with it.
We run a contest to see who can come up
with the best safety slogan. We then
incorporate it into the next T-shirt order
and hand them out to staff. That way when
the crews are working together, there’s a
constant reminder to work safe.”

Established in 1927, Trotter & Morton
Group of Companies is made up of eight

Bluebird’s safety   
program in full flight

On the Cover

Having their say. Who says safety programs can’t be fun? At Trotter & Morton,

staff are encouraged to come up with a new safety slogan each year as part of 

the company’s safety program. The winning words are then front and centre on

company T-shirts.

changeClimate
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addition, Bluebird works closely with the
WCB claims team to coordinate early, safe
return to work. Modified work has been
also maintained at the company through
the more challenging economic times.”

No matter how careful staff are, injuries
can still happen. And when they do, the
company has a solid modified work pro-
gram in place to help workers get back to
work quicker and safer. 

“All of our staff know about our mod-
ified work program. And we have pre-made
information packages to let the physician

on board. We want to instil in all of our staff
that the first thing they should be thinking
about when they’re on the job is safety,”
says Shawn.

This safety turnaround hasn’t gone
unnoticed by WCB. Calgary’s Paul Tamagi,
a WCB account manager who works with
the company, says the transformation is
notable for a couple of reasons.

“The company’s corporate safety man-
agement system is clearly working. Injury
prevention metrics such as frequency and
severity have completely turned around. In

know that we have a comprehensive 
modified work program and we can
accommodate almost all restricted work
needs. Yes there’s sometimes paperwork
to do, but there are also other opportuni-
ties as well. We look at the person’s qual-
ifications to see what other skills the
worker has and how that can fit into mod-
ified duties,” says Shawn.

“Our safety philosophy all boils down
to safety integrity. It’s knowing that our
people are working safely, even if no one
is watching.” W

“We want to instil in all of our staff that the first thing they 
should be thinking about when they’re on the job is safety.”

— Shawn Henn
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WCB business

Knowing where the finish
line is helps achieve success

From start
to finish By: Marcela Matthew

What does help look like? 

At WCB, help is defined as a focus on
return to work. This focus requires efficient
handling of a new injury claim where 
registration of the claim leads to fast pro-
cessing of information and quick and
accurate decision-making. 

The Meredith Principles for workers’
compensation state clearly that the system
was founded to make the process of 
helping injured workers following a work
injury both efficient
and painless for
all involved. No
lawsuits, no lengthy
investigations of
‘fault’—just help, fast.

Every year, WCB examines its
direction to ensure benefits and serv-
ices for workers and employers reflect the
workers’ compensation mandate while also
adapting to emerging environmental chal-
lenges or issues. 

By looking back at the reasons why a
workers’ compensation system was devel-
oped, and by incorporating the Meredith
Principles into the review of our business,
the organization ensures it stays true to its
core purpose while remaining responsive
to today’s challenges.
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Want more information? Visit WCB’s website at http://www.wcb.ab.ca

How did clients fare 
once they were back on
the job?

• 93.1 per cent of workers returned
to work successfully.

• 91.4 per cent returned to their 
date of injury employer and 1.7 per
cent returned to work with a new
employer in a new position. 

Of the workers who required extra 
support to get back on track and who par-
ticipated in an assisted job search program,
64.2 per cent of those who secured
employment did so at earnings at 75 per
cent or more of their pre-injury wage. 
This minimizes dependence on wage
supplements like economic loss pay-
ments, and is a considerable success in a
lagging economy.

WCB develops its corporate objectives
early each year and knows precisely where
it wants to finish at the end of the year. This
clear direction ensures staff are clearly
focused all year long on helping injured
workers return to work—the best finish 
of all.

1 Discussions occurred as new cases crossed a 21-day
threshold

W

focused on recovery and are surrounded by
their supportive colleagues. Two dangers
of being home alone while trying to get bet-
ter are not being active enough (decondi-
tioning) and depression. Neither of these
circumstances helps in the recovery
process.

With this knowledge, WCB set a goal
of helping workers return to the job with-
in three months of their injury. The goal
was established for staff to manage
resources to ensure no more that 886
injured workers were still off the job and
totally disabled after three months at the
close of the year. 

Investing in some proactive commu-
nication with employers and discussing
modified work alternatives in 83.4 per cent
of new cases1, the organization achieved
more than they hoped. In fact, only 
821 clients remained totally disabled
three months post injury. This is good
news and shows how, despite a challeng-
ing economy, employers and workers
stuck together.

The goal is to have the majority of new
time lost claims paid within 14 days of
claim registration. In 2009, WCB paid 
90 per cent of new claimants within this
time frame. But that’s just the start.

Once a claim is accepted, meaning the
incident and diagnosis meet the criteria for
work-relatedness, the injured worker
needs to start thinking about how to get
back on track through treatment or appro-
priate return-to-work options. Having
the end in mind makes the getting there
much easier to accomplish. Case managers
understand this philosophy and apply it
through their case planning process.

Best case scenario

Case planning engages the worker in
establishing the path he or she will take to
achieve a successful return to the job. It
could mean talking to the employer about
modified work and slowly recovering
while still connected to the job. 

This is the best case scenario as it
ensures workers remain productive,

Meredith principles, 1918
• Workers receive compensation benefits at no cost for work-related injuries.

• Employers bear the direct cost of compensation and, in return, receive protection

from lawsuits arising from injuries.

• Negligence and fault for the cause of injury are not considerations. 

• The system is administered by a neutral agency having exclusive jurisdiction over all

matters arising out of the enabling legislation. 
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Contact your safety/industry associa-
tion. They will help you identify any gaps
in your health and safety program and let
you know what their requirements are to
earn a COR. Once your program is ready,
your safety/industry association will help
arrange an audit. If you pass the audit,
Alberta Employment and Immigration will
issue your certificate.

If your company doesn’t belong to a
safety/industry association, you can choose
a safety association from this list -
http://www.employment.alberta.ca/SFW
/337.html. 

WCB automatically registers your com-

pany in the PIR program once you earn
your COR.

Reap the rewards – earn up to a
20 per cent refund!

You receive a five per cent refund for
having a COR (in the first year, you’re eli-
gible for a 10 per cent refund), and you’re
eligible to receive up to 20 per cent based
on your performance.

A 20 per cent refund can add up
quickly—why not do it for your company?

Did you find this article helpful? Let us know.
Email karla.johnston@wcb.ab.ca

W

WCB business

How does a 
20 per cent refund on your
WCB industry rate sound?

After reading the headline
your first thoughts are probably “sure I
want the refund, but how much work is
involved, and how much will it cost me?”

I wish I could give you a fixed cost and
the number of hours it will take if you
decide to participate in WCB’s
Partnerships in Injury Reduction (PIR)
program. But it all depends on the size and
nature of your company, the current 
status of your health and safety program
and the safety/industry association you
belong to.

These variables impact what it will take
you to get started down the road to a 20 
per cent PIR refund. But here’s some basic
information about the program to help 
you decide if it’s the right thing for your
company.

Earn a Certificate of Recognition
(COR) – you’re probably closer
than you think

Assess yourself. Take a look at your cur-
rent health and safety program and iden-
tify any gaps. Compare your health and
safety policy to the COR standards. Assign
health and safety roles and responsibilities,
and identify possible hazards. Inspect
your worksite.

As a matter of fact

Some quick facts about WCB’s Partners in

Injury Reduction (PIR) program:

• 8,600 PIR participants received $68

million for their 2009 performance.

• Almost all companies who pay WCB

premiums and implement a successful

safety program are eligible for the PIR

refund (companies who pay the

minimum premium of $200 are

excluded).

• PIR participants get an online report

showing the potential refund percentage

for the year. To estimate the monetary

amount, use this formula: Insurable

Earnings X Industry Rate X % Amount.

Spending spree

Three ways employers have used their PIR

refunds in the past:

1. With employees—A win-win for all

involved.

2. Reinvested into the company’s health,

safety and wellness program—Bringing

benefits to employees and employers.

3. Added to company profits—Health and

safety does contribute to the bottom

line.

Find out how it could be yours
By: Sarah Wood



Spring 2010 WorkSIGHT | 11

PIR Refunds, By Year
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Total PIR Refunds for 2009 are 

forecasted at $68 Million.

The success of the PIR program 

is due to the combined efforts 

of all participants – workers, 

employers, certifying partners, 

Alberta Employment & 

Immigration, and WCB-Alberta. 

Perfect your putt.

RedTail Landing Golf Club, Nisku, June 23. 

Sponsorship opportunities are also available.
Find out more at 
http://www.wcb.ab.ca/public/charity_golf.asp 

Tee up, 

have some fun and support the Canadian Paraplegic 

Association (Alberta). 
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Profile

conversation. There stood a police officer,
Kevin’s employer and a woman from
Victim Services. 

“When I saw the man’s Finning shirt, I
knew right away something was wrong,”
says Anne Marie.

That July morning in 2008, 40-year-old
Kevin was killed on his worksite during a
towing operation involving a disabled
797 Heavy Hauler truck. He was dead in
an instant—run over by the truck’s giant
12-foot tire.

Crushed beyond recognition, they
never saw his body. Anne Marie and Alyssa
say that lack of finality still haunts them.

“That’s what is so hard about this type
of accident—there is no real closure. You
don’t get to say goodbye so you can see
they are at peace. Suddenly my husband,
Alyssa’s dad, just doesn’t come home any-
more. Alyssa still expects him to come
through that door,” says Anne Marie.

For months after Kevin’s accident, >>

Moving boxes filled every cor-
ner of their small Cranbrook,
British Columbia, house. 
Anne Marie Grocutt and her 11-year-old
daughter, Alyssa, were only days away from
joining her husband, Kevin, and moving
permanently to Fort McMurray. 

Kevin’s job as heavy equipment
mechanic on the oilsands meant long
absences from the family. Soon their year
apart would end, and the Grocutt family
would be living under the same roof once
again.

Kevin was coming home to Cranbrook
the next day to help them pack. Anne
Marie knew her husband would be
exhausted from his long journey back. 

“Mom called me into the kitchen,”
recalls Alyssa. “She asked me what we
should make for supper when dad came
home tomorrow.”

As they tossed around supper ideas, a
loud knock on the door interrupted their

When tragedy
strikes home
A knock on the door changed
everything for Anne Marie and
Alyssa Grocutt

“Suddenly my husband, Alyssa’s dad, just doesn’t come home
anymore. Alyssa still expects him to come through that door.”
— Anne Marie Grocutt

By:  Jennifer Dagsvik



Spring 2010 WorkSIGHT | 13

PH
O

TO
: U

N
IO

N
 P

H
O

TO
G

RA
PH

Y,
 K

IM
B

ER
LY

 B
C



14 | WorkSIGHT Spring 2010

“I just don’t
want anyone
else to lose
their dad.” 
— Alyssa Grocutt

But it was his family, his “girls” he loved to
say, who really needed him the most. Now,
Anne Marie is raising her daughter alone.

“I’m afraid of something happening to
me,” says Anne Marie. “When I have any
ache or pain now, I go straight to the doc-
tor. Alyssa only has one parent left, and I’m
petrified of leaving her alone.”

Since Kevin’s death, Anne Marie and
Alyssa have moved to a cozy home with a
view of the mountains surrounding
Cranbrook. Kevin’s 4x4, motor bike and

prized trucks sit idle in the yard. Although
life without Kevin goes on, it will never be
the same for them and anyone else who
knew and loved him, says Anne Marie.

Anne Marie and Alyssa hope by shar-
ing their story, they might be able to pre-
vent another family from losing a parent or
a spouse. Alyssa’s message comes from the
heart:

“I just don’t want anyone else to lose
their dad.” W

Alyssa would wake up screaming in terror.
Unconsciously, Alyssa kept reliving her
dad’s final moments. She slept in his shirts;
hugging not a stuffed animal but Kevin’s
old screwdriver. Holding it close brought
her comfort.

Kevin always had some kind of tool in
his hand. As a skilled mechanic, he loved
anything with an engine. He had a will-
ingness to lend a hand, tinker with a motor,
and fix the impossible. Many people in
Cranbrook came to depend on his talent.

Feeling their pain—the
Grocutts shared their story 
as part of WCB’s annual 
Day of Mourning campaign.

>> continued from page 12
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What every employer needs to know
Five-step process can help you build a safer workplace
By: Hubert Honeycotte

formal and informal training. Many

employers mistake instructions for training,

but they are different. 

Organizations often view training as

something “nice to have.”  As a result, many

encourage do-it-yourself programs, which

are inexpensive and can be done at the

worker’s convenience.  While many self-

taught programs are good, the face-to-face

interaction is missing. They may also lack

details for reasons of simplicity.

4. Supervision

Supervisors are one of the keystones of

accident prevention, and they need both

quality training and the full backing of all

senior managers. Supervisors must be

aware of all activities going on around

them, and be alert for unsafe acts or

conditions.  

5. Discipline

Workers need to know that taking the

necessary safety precautions aren’t an

option—they’re a requirement. 

Employees who work a lifetime without

sustaining a workplace injury are not so

much lucky as proactive. Safety requires

diligently planning the work and working

the plan. 

The greatest benefit is having a stable

workforce that performs effectively without

accidents. After all, isn’t that the goal of

every employer? W

Safety Conditions

Hundreds of workers suffer a non-fatal

injury every day. Workers will only perform

at their personal best if: 

• They know how to perform the task.

• They want to do it. 

• They are physically and mentally able 

to do it.

• They are equipped to do it.

Simple Prevention

In addition to ensuring that the company’s

policy and methods do not differ, employers

should also put into place this five-step

process:

1. Hiring

Safety and behavior-based questions should

be included in an interview to get a picture

of the applicant’s mindset. The answers help

build a profile showing the candidate’s

attitude toward safety.

2. Orientation

Successful businesses always insist that

orientation is completed before a new

employee is ever allowed to work. They’re

also adamant that orientations are never

shortened because the new worker has 

prior experience. 

3. Training

Depending upon the worker’s job

description, the employee may need both

Feature

Hubert Honeycotte has 40 years in the safety and training industry, and is past-president of Honeycotte Industrial Training Services Limited (HITS). 

Employers can help keep their workplace incident-free if their own actions
and policies don’t collide with their workplace methods. Here’s how.
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Feature

• If a crew member is sighted in a
potential pinch point, the gloves and
hardhat are passed on to that person.

• The driller points out the pinch
point to the crew member, and takes
a picture of the worker wearing the
pink gloves in the area. Together they
plan how to prevent the pinch point
from happening again. 

• The site supervisor completes a
report, which is then forwarded to the
office. The report is circulated to the
other crews so that the pinch point
can be avoided. 

• All of the observations form a Pinch
Point Manual that will eventually be
incorporated into the company’s
training and orientation program.

Pink is the color of innovation
at Silverstar Well Servicing
Ltd.

Mike Doyle is the first person to admit
that pink isn’t the color of choice on the
predominately male rig crews at the
Edmonton-based company. But the five
guys on Rig 1 and Rig 15 were willing to
don a pink hard hat and gloves for the sake
of charity once they found out more
about Mike’s Pink Pinch Point Project
(4Pinc).  

“I’ve worked as a safety professional for
over three years, and the most common
injury I deal with is pinch and crush point
injuries with hands,” explains Mike, who’s
the HSE Coordinator at Silverstar.

“I’ve suffered a finger injury myself. And
after recently supporting a 20-year-old
injured worker while watching a doctor
amputate his fingers, I was compelled to do
something about this.”

An e-mail from a cousin—the third
cousin in two years to face breast cancer—
prompted Mike to think of a way to tie the
two issues together. How could staff at
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Glove money
Silverstar’s 
Pink Pinch Point 
Project

Silverstar reduce pain and suffering in the
workplace and also reduce the pain and suf-
fering for women facing breast cancer? The
idea for Silverstar’s 4Pinc project was born. 

Getting with the program
Working with Marty Mudryk, his safe-

ty counterpart at Suncor Energy In Situ
Drilling & Completions, Mike developed
a program to connect the two. 4Pinc was
introduced this year on two Silverstar rigs
working at the Suncor Firebag Project in
Fort McMurray. 

Here’s how the 4Pinc project works:
• On the first and 15th working day of

the month, the driller on each of the
rigs wears the pink Pinch Point
gloves and hardhat. 

By: Karla Johnston

“I’ve suffered a finger injury myself. 
And after recently supporting a 20-year-old
injured worker while watching a doctor
amputate his fingers, I was compelled to do
something about this.”— Mike Doyle
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Connecting with charity
Silverstar will donate $1 to the

Canadian Breast Cancer Foundation for
every job observation on file. Additional
funds will also be contributed for every
“pinch free” project day the crews have.
Suncor Energy In Situ Drilling &
Completions has agreed to match all
funds raised through this project. 

The program helps make job observa-
tions more effective in the field by putting

a ‘friendlier’ human element to the process.
This minimizes the potential friction
involved within the normal job observation
process. Pending the success of this year-
long program, Silverstar’s looking at intro-
ducing the program across the company.

“It’s interactive and the guys say the
gloves are cool. As for the pink hardhat,
well, it’s for a good cause. It’s a little light
humor when you’re intervening to tell
someone what they’re doing could result

in a hand injury,” adds Mike.
“I find it also transfers safety from the

workplace to home when you tell your
family you wore a pink hardhat and gloves
at work that day. They can’t help but ask
why, and the reasons are all good.”

Interested in finding out how you can 
start up a similar program? Contact Mike 
at mdoyle@silverstarwell.com to find out
more. W

Identify
Crush Point:
Fingers can be
pinched or
crushed when
placed on the
SIDE edges
of metal hole
cover

1

2

the 4Pinc project

� If a crew member is sighted by the driller in a potential pinch point, 
the crew member is given the pink gloves and hard hat.

� A picture showing the pinch point is taken (1).

� The driller and crew member plan how the pinch point can be avoided
and a picture showing how to avoid the hazard is taken (2).

� The site supervisor completes a report (like those pictured at left) which
is circulated to the other crews so that injuries can be prevented. 

Identify
Proper Hand
Position:
Hands are to
be placed on
TOP edge of
metal hole
cover
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WCB business

The perfect fit
Customized premium pricing program
tailored to your industry
By: Kelsey Strachan

“WCB provided employers ample opportunities to learn about the 
proposal for Industry Custom Pricing (ICP) and allowed employer’s input
into the decision-making process. ICP is an excellent system that reflects
the employer’s focus on worker safety.” – MaryAnn Carswell, Mullen Group Ltd.

The Mullen Group began participating in ICP in 2009.

the employer and industry premiums
while still ensuring injured workers still
receive the appropriate compensation
and medical aid. 

ICP’s focus on prevention and dis-
ability management, which provides incen-
tives to employers to reduce injuries and
assist in the return-to-work of their
employees, results in better outcomes for
the worker. It also means

improving disability management practices
so that workers get better results and
employers get lower premiums.  

Pricing programs that fit
Though ICP is one of the newer pric-

ing programs offered by WCB, interest is
growing rapidly as its customizable features
make it adaptable to most industries.
Since 2008 when the program was intro-
duced, 108 of 370 industries in Alberta
have signed up. That’s over 21 per cent
of the province’s insured workforce.  

ICP is focused on accountability
and fairness. Employers who perform
well will receive bigger discounts.
Employers who perform poorly will pay
bigger surcharges versus our traditional
pricing programs. Through a pricing 
program that recognizes performance—
both good and bad — employers are 
motivated to make injury prevention and
disability management a priority. 

The principle of collective liability is the
foundation of ICP. Claims with very high
costs are capped to minimize the impact on

There’s noth-
ing like the
perfect fit of a
tailored suit—

unless it’s a premium pricing program 
tailored to your specific industry.

WCB’s Industry Custom Pricing (ICP)
is a voluntary program that allows your
industry to take control of premiums and
to choose the pricing program that’s the
best fit. 

WCB works to promote and reward
safe work practices and good disability
management. Initiatives such as pricing
programs are helping employers and
industries across Alberta become leaders
in injury prevention. 

If you’re looking for a way to make your
industry safer, provide better outcomes for
injured workers, and lower your premium
rate, consider ICP.

ICP takes a new approach to risk
management by focusing on industries that
make workplace safety a priority.
Ultimately, the goal is to keep Albertans
working safely by preventing injuries and

PHOTO: © JUAN MOYANO | DREAMSTIME.COM
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lower shared costs for all employers in the
industry. 

Because ICP is a voluntary program,
over 50 per cent of the employers (as rep-
resented by insurable earnings) within an
industry must vote in favour of ICP in
order to participate.

Make an informed choice on which
pricing program is the best fit for your
industry. Call WCB’s Underwriting 
team to discuss ICP and other pricing
options at 780-498-7937. For fact sheets
and frequently asked questions, visit
www.wcb.ab.ca/employers/ICP. W

Pricing power
Features from WCB’s standard performance

pricing model that can be customized with 

Industry Custom Pricing (ICP) include: 

1.  Maximum discounts and surcharges 

can be increased to 60 per cent. 

2.  Experience ratio can be changed allowing

more experience to be recognized. 

3.  Participation factor and participation rates

can be changed to allow greater

opportunities for bigger discounts or

surcharges. 

4.  Costs used to measure performance can

also be changed so employers can impact

their industry premium rates. An industry

can select to no longer pay the cost relief

levy if it no longer uses this feature on

claims with pre-existing conditions. 

Good 
governance
WCB ahead of the curve

By: Douglas R. Mah, QC  

WCB Secretary & General Counsel

In March, the Government of Alberta proclaimed the Alberta Public Agencies

Governance Act (APAGA).  The purpose of this legislation is to provide a consistent

governance framework and operating guidelines for more than 250 agencies,

boards and commissions created by legislation and populated by government

appointment.  WCB is one such body and the WCB Board of Directors is one such

appointed board.

This legislation aims to promote agency effectiveness by prescribing some best

practices in organizational governance. One such practice is to implement

competency-based recruitment and appointment, and encouraging agencies to

provide orientation, training and evaluation to its board members.  Another is to

direct that agencies have a written code of conduct for both board members and

employees. These are all practices WCB adopted more than a decade ago.

One of the major requirements in APAGA is for each agency to have a Mandate

and Roles (M&R) document to be signed by both the appointed head of the agency

(in this case, WCB’s  board chair) and the responsible Minister. The M&R document

establishes and codifies the roles and expectations of the Minister and the

Department on the one hand, and the chair, the board of directors and the CEO on

the other, as they relate to governance.  Some of the topics covered in the

document include: the duties and responsibilities of the Minister, the board, the

chair and the CEO; recruitment and appointment of board members; and

interactions between the Department and WCB.  

WCB is in the fortunate position of being ahead of the curve in complying with

APAGA. All of the identified parts of the prescribed governance framework

presently exist within WCB’s documents, such as the Workers’ Compensation Act,

the Corporate Governance Policy and the Policy Manual, the employee Statement

of Ethics and other documented processes. These elements will be gathered and

put in the form of an M&R document.

Transparency, accountability and good governance are important foundations

of an effective public organization. WCB will continue to embrace these principles

under APAGA.W

Legal View
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Feature

lar to MHSA, and they share the same
Rockyview facility. Robin Kotyk, ACSA’s
chief operating officer, says that they’ve had
anywhere from 60,000-100,000 people per
year participating in one or more of their
26 different training programs (online or
in a classroom). 

Kotyk notes that ACSA has also been
instrumental in developing safety “best
practices” in the construction industry for
such things as framing, and siding and eave-
stroughing.

The bottom line
What is the connection between

employers, safety associations and WCB
premiums? Safety associations can help
you establish and maintain a health and

nine full-time health and safety profes-
sionals, and state-of-the-art education
facility just north of Calgary in the munic-
ipal district of Rockyview. He says the
response from employers is genuine sur-
prise that MHSA has so much to offer.

Safety associations aren’t just for the
benefit of larger employers either. Most
associations also have information and pro-
grams tailored to the health and safety
issues facing small and medium employers.

The Alberta Construction Safety
Association (ACSA) offers services simi-

I have a safety association?
Safety associations generally focus

their budgets on serving their clients
through training and auditing, so they
don’t have extras for big marketing cam-
paigns. They rely a lot on word-of-mouth
referrals through Alberta Employment and
Immigration, WCB staff and their clientele.

Employers might even be a member of
a safety association and not know it. In
some cases, safety associations are funded
through a levy on WCB premium rates.
Employers operating under certain WCB
industry codes automatically pay this levy
and typically have membership in their
safety association. 

As part of this membership, employers
have access to free or discounted resources,
materials and courses. Companies who
aren’t within these industry codes can
become associate members by purchasing
memberships. 

Dig a little deeper
If you do a little investigating, you’ll

soon see how much help is out there.
Lorne Kleppe, executive director of the
Manufacturers’ Health and Safety
Association (MHSA), points out the
association’s 33 health and safety courses,

Safety by association
A great resource is right under your nose
By: Karen Lamminen

Where can employers go for help in building a better health
and safety program? Your safety association is a great place
to start.

Rockyview Training Facility—A state-of-the art education centre is one of the perks for
members of the Manufacturers’ Health and Safety Association and Alberta Construction
Safety Association in Rockyview.
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safety program. They’re also an invaluable
resource for employers working to achieve
and maintain a certificate of recognition
(COR). 

Many associations are certifying part-
ners for COR and have courses and mate-
rials to help employers. Obtaining COR
through WCB’s Partnerships in Injury
Reduction (PIR) program is where
employers see the biggest discounts on
their WCB premiums. 

In 2009, ACSA members participating
in the PIR program received total rebates
of over $35 million based on their 2008
experience rating. In general, employers
that are registered in the PIR program have
a 25 per cent lower claim cost than those
who are not.

“Employers who take advantage of the
services offered by safety associations not
only receive benefits from PIR but they
also start to impact their experience rating
and industry rates in the longer term,”
explains James Wilson, the manager of
audit and underwriting at WCB, the
group responsible for pricing programs
that determine employers’ premium rates. 

“Effective programs are the keys to
keeping WCB premiums low, but more
importantly, to preventing incidents and
managing claims well.” 

COR holders generally have lower
injury rates than others in their industry,
meaning they are keeping their valuable
workers on the job. W

Making contact
If your industry falls under one of these groups below, or if your

industry is related, give them a call. Many of these groups are

also certifying partners for a Certificate of Recognition. 

Safety Associations in Alberta

◆ Alberta Association for Safety Partnerships – 403-223-9008

◆ Alberta Construction Safety Association* – 403-291-3710 (Calgary), 
780-453-3311 (Edmonton)

◆ Alberta Food Processors Association – 403-201-3657 (Calgary), 
780-444-2272 (Edmonton)

◆ Alberta Forest Products Association – 780-452-2841

◆ Alberta Hotel Safety Association* – 780-423-9233

◆ Alberta Municipal Health and Safety Association* – 403-450-8388 (Calgary), 
780-417-3900 (Edmonton)

◆ Alberta Personnel Administration Office – 780-408-8400

◆ Alberta Safety Council – 1-800-301-6407

◆ Alberta Safety Council for Seniors Housing – 780-986-2814

◆ Alberta Motor Transport Association* – 1-800-267-1003

◆ Continuing Care Safety Association* – 780-435-0699

◆ Manufacturers’ Health & Safety Association* – 403-279-5555 (Calgary), 
780-428-1006 (Edmonton)

◆ Enform (Petroleum Industry Training Service & Canadian Petroleum Safety Council)* –
1-800-667-5557

◆ Textile Rental Institute of Alberta – 780-475-9097

◆ Western Wood Truss Association of Alberta – 403-279-3385

*Partially funded by a levy on WCB premium rates.

Not sure if 
your company
has a safety 
association?

Call your WCB account manager, WCB’s
underwriting department, or Occupational
Health & Safety. If you’re working towards
your certificate of recognition, contact your
certifying partner.
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By: Rosey Hwang

Claim closed–
gone but not
forgotten

Claim closed. End of story, right? 
Not exactly.

An injured worker may have ongoing difficulties due to
a work-related injury even if his or her claim has been
closed. A claim can be reopened if there’s a direct
relationship between the original injury and the current
symptoms or medical treatment.

If your employee is still having problems:

• Encourage him/her to seek medical treatment.
• Next step is for him/her to call WCB’s Claims 

Contact Centre to discuss reopening the claim 
or other alternatives. 

Questions?

Call 780-498-3999 or 1-866-922-9221 for more
information on reopening a claim. W

WCB business
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Seminars and 
Workshops 
for employers

Signing up
For a complete list of the 2010 workshop and seminar dates, visit www.wcb.ab.ca. 
Registering online for the workshops and seminars is easy!

1. Visit www.wcb.ab.ca
2. Click the Employer link on the home page and click on Seminars and Workshops under resources.
3. Select the session you want to register for and complete the form.
4. Once the form has been submitted, you will receive an e-mail confirmation and 

the address within a few business days.

If you have any questions, call toll-free at 1-866-498-4694. 
Most workshops and seminars are free of charge to WCB account holders.

Note: Workshop dates are subject to change or cancellation.

APPEALS SYSTEM – UNDERSTANDING WCB 
APPEAL SYSTEM
This one-day seminar provides employers with an
overview of WCB’s appeal structure and process 
including how to initiate, prepare and present a claim 
or premium-related appeal. Designed for management,
supervisors and individuals that are involved in the
health & safety coordination and claims/disability
management within the organization.

DISABILITY MANAGEMENT SEMINAR
This one-day seminar helps employers understand the 
relationship between claim costs and WCB premiums,
and how these can be controlled through an effective 
disability management program. The seminar discusses
the six key elements of a disability management program.

*A half-day seminar is also available for front-line supervisors upon

request. This seminar is customized to your organization’s needs.

EMPLOYER INFORMATION WORKSHOP
This half-day general information workshop discusses the
fundamentals of workers’ compensation. Topics include:
subcontractor liabilities, who is a worker, insurable
earnings, managing your workers’ compensation account
and the impact of claim costs on premiums. Designed for
individuals in Human Resources, payroll and financial
positions within an organization/company. 

MODIFIED DUTIES WORKSHOP
This half-day workshop will assist employers with the
development of a modified work program. Modified work
is the most effective and efficient way to safely assist an
injured worker return to work, and to manage injury
related costs. Call Millard Health at 780-498-3363 for
more information or to register.

PREVENTING VIOLENCE AT WORK SEMINAR
This three-hour seminar provides information for
employers who are interested in developing a workplace
violence prevention program.

WCB offers a variety of workshops and seminars to assist employers in working with us. Workshops are
offered on a regular basis in Edmonton and Calgary and in various locations throughout the province,
based on demand. Customized training can be arranged to meet your individual needs.
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