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EDITOR’S NOTE
Developing a safety culture is a lot like playing follow-the-leader—if
you see safety as a requirement, rather than an option, others will
follow.
Safety is about much more than just talking the talk; it has to be
incorporated into every aspect of your business. According to Ralph
Barrie, manager of quality/safety at Spartan Controls, that’s often
easier than it sounds.
In this issue of WorkSIGHT Barrie shares Spartan’s top two
strategies for developing an effective health, safety and disability
management program. Hint: Earning a Certificate of Recognition
and joining WCB’s Partnerships in Injury Reduction program play
important roles in Spartan’s safety success.
For others, building a solid safety culture involves first tapping
into a hidden job market through WCB’s Training-on-the-Job (TOJ)
program. The TOJ program helps injured workers like Trish Beairsto
who are unable to return to their original position or do not have
medically acceptable modified work opportunities available
through their date-of-accident employer. It also helps employers
like CTC TrainCanada fill a gap.
You’ll also read Bruce Stanley’s story of how his father’s death
played a pivotal role in a career shift that has led to workplace
safety. Today, Bruce is helping make the roads a safer place for
over 500 bus drivers at the same company his father worked for.
Whatever your role in building a safety culture, the fact remains—if
you lead and see safety as a requirement, rather than an option,
others will follow. W
Karla Johnston, Editor
karla.johnston@wcb.ab.ca

EMPLOYER BRIEFS

Money in their pocket
This year, over 9,000 Certificate of Recognition (COR) holders shared
more than $89 million in Partnerships in Injury Reduction (PIR)
refunds. Almost all companies that earn a COR qualify for the refund
(only companies who pay the minimum premium are not eligible). In
order to get a COR, your health and safety program must meet
provincial standards.
Want more information on the PIR program? Visit the WCB website at
wcb.ab.ca and go to WCB for Employers > Manage Performance and
Costs > Partnerships in injury reduction (PIR).

Signing on the dotted line—have a modified work
agreement in place
Should you put a modified work agreement in writing? The answer is
yes. Having a modified work agreement in place between you and your
injured worker is not a requirement, but it’s extremely beneficial.
Here’s why:
• It clarifies roles. A written plan provides a clear understanding of
the expectations and responsibilities of both the employer and
the worker while on modified duties. It also confirms everyone’s
agreement with the plan.
• It’s a flex plan. The agreement can be modified to accommodate
changing restrictions. It can also be shared with health care
providers to clearly outline the injured worker’s modified work
duties and further facilitate a safe return to work.
• You don’t have to reinvent the wheel. The template can be
stored for future use—why start from scratch every time a
modified work plan is developed?
To learn more about modified work agreements, please speak to your
WCB account manager. To view a template, visit www.wcb.ab.ca/
pdfs/employers/Modified_Work_Agreement_W.pdf. W

WorkSIGHT is a magazine for
employers and workers.
Submit story ideas to the editor at
Karla.Johnston@wcb.ab.ca.

What’s stopping you from
going paperless?
Not only is signing up for electronic invoices environmentally friendly,
it’s convenient and easy to do through myWCB.
Once you’ve signed up, your invoices will be sent to your myWCB
account. You will be notified by email when your invoice is available.
Your information is safe and secure, and you can save and retrieve your
invoices online for up to seven years.
Looking to sign up? Visit www.wcb.ab.ca and go to WCB for Employers
section for more information. W
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Letters
Still time to move online
WCB continues to expand and improve online services. If you haven’t
signed up for myWCB yet, now’s the time.
MyWCB online services are specific to your WCB account, and they’re
customized to your business needs. Secure, easy to use and
available anywhere with Internet access, myWCB lets you get the
information you need, whenever you want it.
Online services allow you to monitor and review your claims and
claim costs. They can also help you improve your company’s safety
program and lower premiums through better claims management.
You can update and view information specific to your account and
report an injury online, making it easier to comply with the
mandatory 72-hour reporting period. You can also pay your
premiums online.
Here’s a look at some recent upgrades:

Reports and invoices
When requesting company and industry statistics, myWCB users will
see the following improvements:

What our readers write
Here’s your chance to let us know what you think of WorkSIGHT.
Have you read something in WorkSIGHT that has inspired you or
encouraged you to refocus on workplace safety? Maybe an article
has given you a better understanding of the role you play in
Alberta’s workers’ compensation system. If so, we want to know
about it. Employers are encouraged to submit health and safetyrelated articles for consideration. If you are not up to writing an
article yourself, we’d like to know what your ideas are, or the types
of stories you want to see in upcoming issues.
Send your comments and/or questions to:
Attn: Karla Johnston
WCB-Alberta
PO Box 2415
9925 - 107 Street
Edmonton AB T5J 2S5
Email: karla.Johnston@wcb.ab.ca
Remember to include your name and a contact number or email
address where we can reach you. The letters may be included in
upcoming issues of WorkSIGHT, so if you don’t want your letter
published, please be sure to let us know. W

• New, descriptive report names
• Better controls on who can access claim details within your
organization
• The ability to request premium rate statements online, as you
need them

Clearances
Clearance letters can be requested online by subcontractors and the
companies hiring them to confirm whether or not an account is in
good standing. Recent upgrades include:
• One single sign-on, no multiple passwords
• A user-friendly, intuitive navigation process
• Extended hours of service availability
• Compatibility with most major web browsers
Make managing your WCB account easy. Sign up for myWCB today by
visiting us at www.wcb.ab.ca. W

Travel for treatment of a work injury
If you must travel outside of your community for WCBdirected medical treatment or services, WCB will pay
for reasonable costs of travelling if the services aren’t
available in your community. For more information on
payment of travel costs, go to:
www.wcb.ab.ca/pdfs/workers/WFS_Travel_costs.pdf
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My worker is injured…
RESPONSIBILITIES:
1. Provide ﬁrst aid
Ensure injured workers receive immediate ﬁrst aid in accordance
with Occupational Health and Safety (OHS) legislation.

2. Provide transportation to medical treatment
Provide and pay the cost of transportation from the injury site to an appropriate
medical treatment facility, if needed.

3. Keep a record
Record details of the injury / illness, even if ﬁrst aid is not administered, and give a copy to the worker.
WCB and OHS Regulations require records be kept conﬁdential and for a minimum of three years.
You must record:
• Name of the worker
• Date and time of the injury / illness
• Date and time it was reported to you
• Description of the injury / illness, where it occurred and the cause
• First aid provided, including name and qualiﬁcations of the person giving ﬁrst aid

4. Report to WCB/OHS
Immediately report fatalities and serious injuries to the OHS Contact Centre at 1-866-415-8690.
Report to WCB within 72 hours if the injury / illness results in or will likely result in:
• Lost time or the need to temporarily or permanently modify work beyond the date of accident.
• Death or permanent disability (amputation, hearing loss, etc.).
• A disabling or potentially disabling condition caused by occupational exposure or activity (poisoning,
infection, respiratory disease, dermatitis, etc.).
• The need for medical treatment beyond ﬁrst aid (assessment by a physician, chiropractor, physiotherapist).
• Medical aid expenses (dental treatment, eyeglass repair/replacement, prescription medications, etc.).

5. Pay full wages for the date of accident
You are required to pay injured workers the full wages they
would have received if not injured. You cannot deduct those wages from their sick pay or other entitlement.

6. Advise WCB of return to work
Notify WCB within 24 hours of your worker’s return to work following lost time
beyond the date of accident.
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…what do I do?
MANAGE RETURN TO WORK:
Work with your injured worker, health care provider
and WCB to arrange return to work at the earliest
opportunity by providing suitable modiﬁed work.

1. Obtain ﬁtness for work information immediately
following initial treatment by the health care provider
Have an information package ready for injured workers requiring medical
treatment including:
• A notice to the injured worker indicating what is expected of him or her
including attending treatments, regularly advising you of ﬁtness status and
participating in return-to-work planning.
• A ﬁtness for work form with notice to health care provider and medical release authorization.
• A list of available modiﬁed work duties and physical demands analysis of the worker’s job
duties to assist in determining ﬁtness for work.
• A WCB Worker Handbook (optional).
Consider using an Occupational Injury Service that provides timely and appropriate medical care
and disability management services speciﬁcally for work-related injuries. See www.wcb.ab.ca for
more information.

2. Arrange modiﬁed work at the earliest opportunity
Offer the injured worker suitable modiﬁed work in keeping with work restrictions
set out by the health care provider:
• Have pre-determined light duties available to accommodate immediate
return to work when possible.
• Use a written modiﬁed work agreement and send a copy to WCB.
• Pay injured workers their pre-accident rate of pay while on modiﬁed work, or advise
WCB if that is not the case.
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Better by
design
Two strategies to help
you get with the safety
and disability
management program

Leading the way — Bill Neil, Edmonton safety coordinator,
and Ralph Barrie, manager of quality/safety at Spartan.

T

BY KARLA JOHNSTON

HERE ARE NO SECRETS TO SUCCESS. There are, however, some tried-and-true strategies
that companies can use to ensure they have a solid and effective health, safety and
disability management program in place. Here are two of the strategies that worked for
Spartan Controls Ltd., a company with oﬃces spanning Western Canada, including Calgary,
Edmonton, Fort McMurray and Grande Prairie.

1.

Build your safety culture
from the top down

This is one step employers can’t
skip. Without it, your plan won’t work,
says Ralph Barrie, manager of
quality/safety at Spartan.
“Safety needs to start somewhere.
Why not at the top? At Spartan, senior
management knows the benefits of a
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safe workplace—they take full ownership for the safety of all staff,” explains
Barrie.
“Management also makes a personal
commitment to do the right thing when
accidents do happen. By taking this
approach, we’ve seen improved working
conditions and work processes, leading
to a financial gain. We also have a work
crew that believes in and supports our

safety and disability management efforts.”
At Spartan this top-down approach
means all senior management, including
the president, share a consistent safety
message through regular meetings and
discussions with over 800 employees.
Everyone at Spartan knows that safety
isn’t an option, and that when accidents
do happen, management has a plan in
place.

PHOTOS BY LAUGHING DOG

ON THE COVER

“Safety needs to start somewhere. Why not at the top?”
— Ralph Barrie, manager of
quality/safety at Spartan Controls

2.

Evolution is key

There are programs in place to help
you build a customized safety and disability management program. It’s up to
you to know what resources are available and get them working for your
business.
When Barrie joined Spartan in
1998, there was no documented safety
program in place. Barrie and his team
set to work developing a safety program that would meet the requirements for a successful provincial Certificate of Recognition (COR) audit and
still ensure customers’ needs and expectations were being met or exceeded.
Spartan joined WCB’s Partnerships
in Injury Reduction (PIR) program in
2000 and completed its COR audit that
same year.
The PIR program is voluntary, and
it’s designed to encourage injury
prevention and the development of

effective workplace health, safety and
disability management systems. It’s
based on the concept that when employers and workers build effective health
and safety systems, the costs of workplace injuries (to the employer as well
as to the worker) can be reduced.
By joining PIR and developing an
effective workplace safety and disability
management program, employers have
the potential to earn up to 20 per cent
off their WCB industry insurance rate.
This is done through achieving or maintaining a COR, improving performance
or maintaining industry leadership in
the workers’ compensation system.
Barrie says the hard work was well
worth it.
“The PIR program provides a good
baseline for measuring our safety practices on an annual basis. We recently
celebrated 10 million hours of safe
work, something we’re extremely
proud of.”
For more information on WCB’s
PIR program, please go to
http://www.wcb.ab.ca/employers/
pir.asp. You’ll also find additional information on how you can manage your
performance and costs through other
WCB initiatives like Occupational Injury
Service and Training-on-the-Job. W

GETTING STARTED
An Alberta Certificate of
Recognition (COR) is essential to
WCB’s Partnerships in Injury
Reduction (PIR) program.
Employers earn a COR by successfully
implementing a workplace health and
safety management system. Once the
program has been developed and
implemented, an external audit is done to
ensure the program is in compliance with
quality standards.
If the audit meets all of the standards,
certifying partners, in conjunction with
Alberta’s Ministry of Human Services, will
issue a COR to the employer. Once the COR
is in place, the employer qualifies for PIR
and other WCB premium refunds.

WorkSIGHT SUMMER 2013 | 9

FEATURE

Training-onthe-Job takes
the guess
out of work
BY LYNN DOERING
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T

RISH BEAIRSTO was thinking of her daughter’s seventh birthday party. She
was in full party preparation
mode until work came calling—a
custom African blackwood door
needed a doorknob.
Beairsto got to work. She determined
that the doorknob needed to go in the
middle of the door. As she drilled, she
hit a steel beam and felt her wrist pop.
At that moment, her life changed.
Initially, the diagnosis was a wrist
dislocation. The severity of the injury
did not reveal itself until much later—
five years and eight surgeries to be
exact. Tendon and nerve damage would
prevent Beairsto from ever regaining the
full use of her right hand.
Depression and despair soon followed the diagnosis. Beairsto lost her
role as the first female carpenter in her
family’s long line of carpenters. She

PHOTOS BY EWAN NICHOLSON

Tapping into
a hidden job
market

clearly remembers her doctor’s words
during her last post-operative appointment: “This is the best result we’re
going to have. You need to accept your
limitations and move on with your life.”
Those words closed the door on
Beairsto’s carpentry career.

Starting over
Beairsto needed a new career. After
mulling over the options, she and her
WCB case manager decided that a vocational rehabilitation plan was her best
opportunity. The customized plan
included a two-week voice recognition
computer training program at CTC
TrainCanada.
She loved it, and when she was finished her training, she knew a new door
was opening for her.

Training-on-the-Job (TOJ)
Beairsto’s new challenge was to convince the operations manager for CTC

How TOJ
works

Expand

Here’s a sample training
wage subsidy for a
four-month period:

your Reach

TOJ PAYMENT BREAKDOWN
Month
1
2
3
4

WCB pays
100%
75%
50%
25%

Employer pays
25%
50%
75%

Individuals hired through WCB’s TOJ program are covered by WCB during
their work through the program. If a worker is injured or aggravates a
previous injury while participating in the program, the claim costs are
applied to the industry, not the TOJ employer for the full period of the TOJ.
For more information, go to /www.wcb.ab.ca/webforms/toj.asp

Advertise in WorkSIGHT and find an
audience dedicated to safe, healthy
and strong Alberta workplaces.
WCB-Alberta

Work
WorkSIGHT is a cost-effective advertising
medium that puts us directly in front of the
clients we serve—industrial safety managers.
– Ron McNutt, President, KnowledgeWare
Communications Corp.

for more information contact the associate editor at

melissa.babcock@wcb.ab.ca
TrainCanada to hire her. The company had
never hired a WCB claimant or anyone
from the training classes before. The manager was hesitant, but WCB had a solution—the TOJ program.
The TOJ program helps employers hire
WCB clients while WCB subsidizes the
training wage. It encourages employers to
teach committed new employees the necessary skills, and the cost is shared for a time
with WCB. This makes the investment
affordable for the employer and beneficial
for the claimant.
The program helped Beairsto push the
door wide open on a new career as an
administrative assistant at CTC
TrainCanada. She sums up her experience:
“I used to wish this never happened.
Now I wish I was where I am now a lot
sooner.” W

“I used to wish this never happened. Now I wish I was
where I am now a lot sooner.”—Trish Beairsto
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In the

name of

his father

From tragedy to change
BY MELISSA BABCOCK

T

HE FORECAST on June 1, 2002, was sunny
with cloudy periods. For Bruce Stanley,
those clouds would last a lifetime.

I

T WAS 7 a.m. and the morning news
was on in the background as Stanley
prepared for the day. A reporter
mentioned something about an accident
involving a school bus, but Stanley
didn’t pay much attention until later
that morning when he received a devastating phone call.
“A police oﬃcer told me that my
father had been injured in a bus accident. It was the same accident I had
seen on the news,” recalls Stanley.
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“It wasn’t until later, when the detectives came to my dad’s house, that we
learned he had passed away.”
His father, Robert Stanley, spent over
15 years working as a school bus driver.
He was on his way back to the garage
that morning after dropping off some
charter passengers. Suddenly, as Robert
drove under an overpass, a boulder
crashed through the bus’s windshield,
striking him in the chest and causing
fatal injuries.

“I was angry, shocked and upset.
When I saw the school bus on the news
that morning, I never imagined that my
dad was the driver,” states Stanley.

Like father, like son
Like his dad, Stanley also has a
background in driving buses. His career
started over 33 years ago, when he
worked as a driver in Vancouver and
Victoria. He later expanded into
trucking before moving into safety

PHOTOS BY LAUGHING DOG

“My dad’s death is what drives me. It’s what set my destiny
as far as my career. Every day, I go to work with a purpose—
to try and educate and protect as many workers as possible.”
— Bruce Stanley

in 1986.
At the time of his father’s death,
Stanley was already working as a safety
representative in the trucking industry.
However, the loss of his father inspired
him to dedicate his career to workplace
safety, specifically with drivers.
“Four years ago, I began working for
my dad’s old employer as a part-time
driver on the weekends. A year later, I
was asked to take over the safety position for the company,” says Stanley.

He already had a full-time job that he
enjoyed, but he jumped at the chance to
do something in his father’s memory.
“This company treated him really
well when he worked for them, and they
treated our family well after he died.
The job was something I could do to
honour him and try to make sure such a
senseless act never happened again.”
As a safety and risk manager, Stanley
looks after the safety for more than 500
bus drivers spread out over four different areas: Edmonton, Spruce Grove,
Edson and Fort McKay. He ensures that
buses meet all required safety standards
and he enforces safety compliance
amongst the drivers. He also oversees
safety training to ensure that best practices are being followed by the entire
company.
Under Stanley’s leadership, his
employer received a Certificate of
Recognition last year, awarded by the
Government of Alberta to companies
with health and safety programs that
meet established industry standards.

Stanley has made big changes to
how the organization handles workplace injuries, working closely with
WCB on claims management procedures. The company has also signed up
for WCB’s Occupational Injury Service
program.

In dad’s memory
For Stanley, losing his father as he
did inspires him to do all that he can
to improve and enforce safety in the
workplace.
“My dad’s death is what drives me.
It’s what set my destiny as far as my
career. Every day, I go to work with a
purpose—to try and educate and protect
as many workers as possible,” explains
Stanley.
And how would his dad feel about
Stanley’s commitment to workplace
safety?
“When he was alive, my dad was
always supportive and always proud of
what I was doing. I think he still is,”
says Stanley, with a smile on his face. W
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Choice coverage
Explore your options
IT’S UP TO YOU.
Not everyone is automatically eligible for workers’
compensation benefits. Groups that aren’t
automatically eligible include:
• Employers and business owners
PHOTO © YOBRO10 | DREAMSTIME.COM

• Proprietors and partnerships in a
business with workers
• Directors of a corporation or members
of a society, board, authority,
commission or foundation

That’s where WCB Personal Coverage comes in. You can receive workers’
compensation benefits if you purchase Personal Coverage.
Benefits of coverage

Choosing your coverage amount

If you purchase Personal Coverage, the benefits include:

It’s important to base the amount of coverage you buy on your
actual employment earnings before tax, Canada Pension Plan
and Employment Insurance deductions. This is the amount
used to determine the compensation you receive in case of a
work-related injury.

• Entitlement to workers’ compensation benefits.
This includes protection against the loss of employment
income and medical and rehabilitation services
• Lawsuit protection. This is protection from other parties
covered by workers’ compensation for:
• Directors of a corporation or members of a society,
board, authority, commission or foundation
• Proprietors or partnerships who don’t employ workers
and aren’t considered workers of a principal under the
Workers’ Compensation Act

If you’re injured, T4 slips, tax returns (T1 General), income and
expense statements, or payroll stubs will be used to verify your
self-employment earnings. Dividends, shareholder loans and
other sources of investment income aren’t considered
employment income. W

More detailed information can be found in the Personal Coverage fact sheet,
located at www.wcb.ab.ca in the WCB for Employers section.
14 | WorkSIGHT SUMMER 2013

What you don’t see can hurt you. In 2012, over 9,000
workers aged 25 and under were injured on the job in Alberta.

FEATURE

Last stop:
A bus driver’s recovery from PTSD

T

BY NAOMI CÔTÉ

HE HEADLINES were
horrifying, the crime
unimaginable.

Back in February 2007, a dispute
broke out between two passengers on a
crowded city bus during the morning
rush. As things began to escalate, the
driver stopped the bus.
The first passenger apologized to the
driver and exited. The second passenger
jumped out the back doors and proceeded to physically attack the first.
He punched and stabbed him repeatedly, leaving him to die on the cold
downtown Edmonton sidewalk.
Lee saw everything. Every gruesome
moment. He was the driver of that Route
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5 city bus and was forever changed
because of it.
In the months that followed, he was
diagnosed with post-traumatic stress
disorder (PTSD), a psychological injury
that is recognized by WCB as a workrelated injury.

PTSD is a type of anxiety disorder
that can develop in response to
experiencing or witnessing a
traumatic event.
Dr. Lori Rossi is a registered psychologist with Millard Health. She says PTSD
is different from other psychiatric conditions in that “there is a clearly identifiable event/events that is required for the

diagnosis, the person undergoes a particular response during the traumatic
event and the clinical symptoms are
linked to the specific traumatic stressor(s).”
Because his condition was workrelated, Lee was assigned a WCB case
manager to help him develop a plan to
address his illness as well as his vocational needs.
Shirley-Ann Garlinski has been a
case manager with WCB for over 10
years. Her team handles psychological
injury claims arising from work-related
situations such as sexual assault, robbery, witness to murder, hostage taking,
and witness to a traumatic motor vehicle accident.

More about PTSD with Dr. Lori Rossi

What are some good
strategies for overcoming
symptoms of PTSD?
Some good strategies for overcoming the
symptoms of PTSD include:
Maintaining a healthy lifestyle

• Ensure proper nutrition, seek
social support, exercise and get
adequate sleep.
• Limit caffeine and nicotine.
• Avoid destabilizing substances
such as alcohol and illicit drugs.
• Stick to a daily routine and
activities.

Seeking help
As Lee’s case manager, Garlinski says
the first step she takes to help workers
with these types of claims is to get them
into psychological counselling.
“We have an excellent TPI [traumatic
psychological injury] program that offers
three models of care to assist workers in
recovering from these types of injuries,”
says Garlinski.
Generally speaking, Dr. Rossi adds,
there are two avenues for treatment for
PTSD: counselling and medication.
“Sometimes both of these interventions are used in combination, depending
on the person,” Dr. Rossi says. “It is often
helpful for the counselling process to
involve some type of exposure element,
along with dealing with the thoughts and

• Entrust a medical and/or qualified
mental health professional.
• Establish a stable and trusting rapport
with the treating professional to assist
with processing the trauma.

Staying the course
• Work through trauma, even though it’s upsetting and
uncomfortable.
• Resist leaving treatment and returning to avoidance mode.
• Discuss how you’re feeling with the treating professional.
• Connect with other survivors and realize that they are going
through this too.

>>
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Last Stop: >> continued from page 17

Does a person
experiencing
PTSD ever
recover?
• According to the U.S. National
Center for PTSD, about 40-60 per
cent of people who develop PTSD
recover from their symptoms.
• About one third of individuals may
continue to have symptoms.
• Maintenance treatment and other
interventions can help these individuals cope.
• Having PTSD does not necessarily mean that a person
is completely disabled for life.
• Support, coping, and individualized strategies can greatly help
a person regain daily functioning and promote a new normal for
the individual.

Also of note:
Not everybody who experiences or witnesses a traumatic event
goes on to develop PTSD. Research continues to explore why this
is, but if you experience trauma, your response may be affected by
the following:
•
•
•
•
•
•

The intensity or duration of the trauma
Whether you lost someone you were close to or were hurt
Your physical proximity to the event
The intensity of your reaction
How “in control” you felt about the event
The amount of support you received after the event

For more information
National Center for PTSD in the U.S.: www.ptsd.va.gov/public/pages/
what-is-ptsd.asp
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feelings surrounding the trauma.”
The end goal, she says, is threefold:
“Stabilization of emotional and physiological arousal, cognitive restructuring
surrounding the event and, lastly, emotional integration of the event and life
experiences since.”
Lee endured a big reminder about
the event, faced with the unimaginable
task of having to relive what he witnessed at the accused’s October 2008
trial, where he was called to testify
about his experience.
He says his PTSD symptoms left him
feeling on guard at all times and resulted in his constantly planning out what
to do if someone were to try to attack
him. “At that time, I was quiet and
didn’t want to deal with people,” says
Lee.
Dr. Rossi says a feeling of mistrust is
fairly typical of PTSD sufferers.

“The world no longer feels safe
or good and their reaction to minor
surprises, changes in structure or
routine seems excessive to others.”
— Dr. Lori Rossi
“They often feel like danger is
around the corner. They may start to
engage in rituals to help them feel more
secure (checking locks, safety mechanisms, sleeping with the light on).
These rituals can become a barrier in
themselves, in that they can interfere
with one’s ability to function in daily
life and activities,” explains Dr. Rossi.
In addition to counselling, workers
with a psychological injury claim are
also offered assistance in returning to
the workforce.
In Lee's case, he tried modified work
with his pre-accident employer, but it
didn’t end up working out.

“So we provided retraining as a
heavy equipment operator,” says
Garlinski.
She says they had identified this
potential new occupation through the
return-to-work skills profile and career
counselling. It appeared to be a good fit
because it interested Lee and was not
only something he could safely perform within his restrictions but a way
to recover his earnings fairly quickly.
“WCB was quite supportive and very
helpful after what happened to me,”
says Lee. “You hear bad things about
the WCB all the time, but they were
very good to me.”
Lee says he now feels that he has

recovered from what happened, for the
most part. He says that he feels like he
is “still a bit depressed,” but that the
medication he had been taking was no
longer helping. In terms of his PTSD,
he says the symptoms are now gone
and he’s not so on guard anymore.
Despite his extensive training on
heavy equipment, Lee says has had
diﬃculty finding a job in the current
economy. Most of the jobs he applies
for require at least five years’ heavy
equipment experience, which he simply doesn’t have.
He recently applied to join a
crew doing road maintenance and is
hopeful he’ll get a call back. W

New
presumptive
coverage
Effective Dec. 10, 2012, first
responders who suffer from
post-traumatic stress disorder
(PTSD) are eligible for presumptive coverage through WCB.
This means PTSD in first responders
will be presumed to be work-related.
Existing WCB policy extends full
benefits to any covered worker
who is diagnosed with PTSD that
results from a work-related event.
This has not changed as a result
of the changes in legislation.
More information can be found in
the PTSD fact sheets located on
WCB’s website.
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Legal View

Workers’ compensation hits
century mark in Canada
Original principles continuing to guide system
BY DOUGLAS R. MAH, QC, WCB SECRETARY & GENERAL COUNSEL

HIS YEAR MARKS the 100th anniversary of the advent of
the workers’ compensation system in Canada. In 1913,
Sir William Ralph Meredith, later chief justice of Ontario,
delivered his Final Report to the Ontario legislature, ushering
in the era of modern workers’ compensation in Canada.

T

entirety of the system through a collective liability or
mutual insurance model, with no monetary contribution
from workers. However, workers forfeited their commonlaw right to sue their employers in exchange for no-fault
coverage. Courts and lawyers were not required.

Industrialized Canada in the early 20th century was a
dangerous place. Health and safety standards had yet to be
established. Accidents causing serious injury or even death
were not uncommon in the resource and manufacturing
sectors. Families were often left destitute following the loss
of the wage earner. At the time, the only recourse for
compensation was suing the person who caused the injury.

The bold new system was inclusive. Under the former tort
regime, only those few workers with sufficient resources
and patience to successfully sue their employers received
compensation. Under the new system, all workers injured
in a covered industry were entitled to benefits.

Back in the day, few workers could afford to hire lawyers to
sue negligent employers or withstand the years of litigation
required for a successful outcome. The common law also
erected a number of legal hurdles that inhibited a worker’s
ability to recover. If the employer established that the worker
had assumed the risk or had contributed to the cause of
injury, there might be no recovery at all.
Meredith proposed a new law that redressed the harsh
inequities of tort law. The new law would provide
compensation on a no-fault basis and eliminate the
common-law barriers to recovery. No lawsuit was required
to achieve recovery and adjudication would be conducted
on an expedient basis by an agency independent of the
government with the authority to decide all questions under
the legislation.
Furthermore, employers would be called upon to fund the
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Ontario enacted its first workers’ compensation
legislation in 1915. Alberta followed suit in 1918.
In the ensuing decades, there have been many changes to
the workers’ compensation system in Canada. The
concept of immunity has expanded to include not just a
worker’s employer but all employers and workers in the
system. The range and level of benefits have increased
dramatically since Meredith’s day. Workers’ compensation
bodies these days are multibillion-dollar enterprises in
addition to being administrative decision-making boards.
The advent of workers’ compensation in Canada precedes
the introduction of medicare, employment insurance, the
Canada Pension Plan and even income tax. It has a long
and storied history and has undergone many changes to
meet the challenges of an evolving workplace and society.
Yet the basic principles espoused by Meredith in 1913
continue as the foundation for today’s workers’
compensation system. W
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WCB BUSINESS

Get into
the action
New seminar
available to
employers
Take your disability
management program to
the next level with WCB’s
new action planning
seminar.

Are you a leader who:
• Is involved in your organization’s health, safety and disability management
program?
• Wants to help your organization minimize the impact of workplace injuries
and maximize the opportunity for WCB premium savings?

Then WCB’s Disability Management Action
Planning Seminar is for you.
The seminar will teach you how to:
• Capitalize on opportunities to reduce the human and financial cost of your
workplace injuries
• Manage your premiums
• Analyze and evaluate your WCB account and disability management program
• Identify and address program gaps preventing you from achieving the best
possible outcomes
• Develop a program-based action plan to help you manage occupation injury
losses and positively influence your WCB premiums

The course runs regularly in Edmonton and Calgary throughout the year. For the schedule and registration
details, visit our website at www.wcb.ab.ca/employers/seminars.asp or call 1-866-498-4694.
W
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Seminars and workshops
for employers
WCB offers workshops in Calgary and Edmonton, and based
on demand, in other locations throughout the province.
RETURN TO WORK (MODIFIED WORK) SEMINAR
(PREVIOUSLY DISABILITY MANAGEMENT)

EMPLOYER INFORMATION WORKSHOP
Learn general information about the fundamentals of workers’
compensation. Topics include insurable earnings, subcontractor
liabilities, managing your account and the impact of claim costs
on premiums.

This session will help employers better understand the
relationship between claims costs and WCB premiums and
provides a step-by-step process to assist with building and
implementing successful modified work and return to work
programs.

WHO SHOULD ATTEND?
Individuals in human resources, payroll and other financial positions

WHO SHOULD ATTEND?
All employers, but especially those who will directly oversee a
disability management program

For more information visit wcb.ab.ca/employers/seminars.asp
or call 780-498-4694

LENGTH:
One half-day session

UNDERSTANDING WCB’S APPEALS SYSTEM

LENGTH:
One half-day session
For more information visit wcb.ab.ca/employers/seminars.asp
or call 780-498-4694

Get an overview of WCB’s appeal process, including how to
initiate, prepare and present a claim or premium-related appeal.
WHO SHOULD ATTEND?
Employers

MODIFIED DUTIES WORKSHOP
Modified work is a safe, effective and efficient way to return an
injured worker to the job. This interactive workshop will provide:
• The framework and tools needed to develop,
implement or improve a modified work program

LENGTH:
One half-day session
For more information visit wcb.ab.ca/employers/seminars.asp
or call 780-498-4694

• Ideas and examples of appropriate modified duties

PREVENTING WORKPLACE VIOLENCE SEMINAR

WHO SHOULD ATTEND?
All employers, but especially those with a disability management
program (which WCB’s return to work seminar can help you start)

This seminar will help employers identify, respond to and prevent
a variety of workplace incidents. They’ll also learn to develop
their own workplace violence prevention program.

LENGTH:
One half-day session

WHO SHOULD ATTEND?
Any employers with WCB coverage

Call Millard Health at 780-498-3363 for more information
or to register.

LENGTH:
Three hours
For more information, call 780-498-4990.

What employers have said about the disability management seminar:
“Great discussion! Great responses from instructors!”
“Very informative, great examples provided and presented perfectly.”
“Instructors were very knowledgeable, personable and flexible. Nice work!”

Sign up today!

Questions?

Visit www.wcb.ab.ca/employers/seminars.asp
Most workshops and seminars are free of charge to WCB account holders.

Call: 1-866-498-4694 (toll-free)
Note: Workshop dates are subject to change or cancellation.
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