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    Employer Briefs
 
 

Safety in numbers
Albertans working—a safe, healthy and strong Alberta.  
To achieve this vision, WCB helps workers following a work injury, and 
we focus on providing them the best possible experience and recovery.
But the best outcome for all Albertans is for injuries to be prevented, 
and thousands of employers see safety as an important part of doing 
business in the province. 

This year approximately 12,000 employers are receiving a refund as 
part of the Partnerships in Injury Reduction (PIR) program, sharing over 
$78 million in refunds for 2015 performance. PIR employers hold a 
Certificate of Recognition (COR) confirming they developed health and 
safety programs that meet established standards.

These employers, and their workers, have a lot to be proud of. For 
them, safety is part of their culture. They strive to make improvements 
and investments in their safety and disability management programs 
on an ongoing basis. They demonstrate that safe workplaces are their 
priority, and that is an achievement to celebrate.

For more information about PIR, go to Insurance and Premiums > 
Partnerships in Injury Reduction (PIR) at www.wcb.ab.ca.

To learn about how to obtain your COR, visit www.work.alberta.ca > 
Occupational Health and Safety.  WS

Lost in translation
Did you know that interpretation and translation services are 
available for your injured worker when they attend medical, 
vocational and other claim-related appointments required by WCB? 
Find out more by calling WCB’s Claims Contact Centre at 780-498-3999, 
403-517-6000 or toll free at 1-866-922-9221.  WS

Employer’s choice
If workers without workers’ compensation insurance are injured 
while working for you, they aren’t protected by the Workers’  
Compensation Act. Neither are you—and that means the worker can 
take legal action against you if an injury happens. 

To avoid this, you can apply for a deeming order, which declares people 
to be your workers for compensation purposes while they work for you. 
Under a deeming order, you can cover:

• Directors of corporations, partners and proprietors
• Workers from exempt industries
• People on practicum or work assignments
•  Under certain circumstances, workers of other employers

The deemed workers are covered under an order to receive 
compensation benefits for compensable injuries. In exchange for 
this coverage, they resign their right to take legal action against you, 
any other employer or any other worker covered by Alberta workers’ 
compensation insurance. 

    Editor’s Note

I feel so privileged to be entrusted with telling 
people’s stories—especially when they’re facing  
seemingly insurmountable challenges. Sometimes those 

challenges are physical, sometimes they’re psychological and 
sometimes they’re both.

It’s going to be a long time before Canada Post letter carrier Greg 
Mady can walk his route without pain. He has overcome tremen-
dous physical obstacles from being seriously injured in a hit-and-
run accident, but it’s taken an emotional toll, too. The person who 
hit him still hasn’t come forward to accept responsibility. And that, 
says Greg, is a kind of pain that will take much longer to heal.

Penny Konrad suffered fractures to the bones below each eye 
when she had a dizzy spell at work and fell. Even after she had 
healed, physically, she felt emotionally vulnerable in ways that left 
her shaken to her very core. A caregiver her whole life, Penny was 
fiercely independent and didn’t want to admit she needed help. 
When she did, it proved to be one of the most positive life-chang-
ing things to happen to her in years. 

John Haiden is a no-nonsense kind of guy who takes life as it 
comes. Even when his foot was crushed in a welding accident, 
he never stopped moving forward, always keeping his focus on 
getting his life back. 

Tina Berg’s life as she knew it was forever changed when her hus-
band Roger was killed on the job. With three children to support—
both financially and emotionally—she found the strength to carve 
out a new normal for her family, even while continuing to honour 
Roger’s memory.

Thank you, Greg. Thank you, Penny. Thank you, John.  
Thank you, Tina.

Telling your stories has been a privilege.  WS

Jamie Hall, co-editor 
jamie.hall@wcb.ab.ca

Do you have an idea 
for a story? We would 
love to hear from you. 

Please contact Jamie Hall at  
jamie.hall@wcb.ab.ca or call 780-498-3968.
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You work for a company with an on-site cafeteria. You’re 
there on your lunch break, eating a muffin you brought from 
home, when you bite down on a seed and crack your tooth. 
Is any dental work you need to fix your tooth covered?

No. Even though the injury occurred on the employer’s 
premises, because the hazard that caused the injury (in this 
case, the muffin) was brought from home, a claim would not 
be accepted. If the injury was caused by a hazard provided by 
the company (for example, if the muffin was purchased and 
consumed in the cafeteria), then benefits could apply.

To find out more, go to About WCB>Policy and Legislation  
section of www.wcb.ab.ca.  WS

 
Drug and Alcohol Tes�ng

Alberta Loca�ons: 
Provost, St. Albert and Wainwright  

For more informa�on contact: 

Karen Pernitsky, MLT, MRO-A 
Medical Laboratory Technologist 

medlabmobile@gmail.com or 306-228-8990 

 

For more informa�on on becoming a  
Cer�fied Collector visit medlabmobile.ca 

A great addi�on to any safety office or medical service provider. 
Training also available to companies wan�ng to test their own 

employees. 

All Training according to D.O.T. standards 

 

Because you are affecting their legal rights, it’s recommended that 
you advise the people under the deeming order of the coverage 
in place. To find out more, visit Resources > For employers > Fact 
sheets > Coverage section of www.wcb.ab.ca.

Pooling of labour
If you’re providing services on a contract to an employer/prin-
cipal covered by WCB and have one or more people to help you 
complete the contract, this is called pooling of labour. When two 
or more people pool their labour to complete a contract, for WCB 
purposes they are considered workers of the principal rather than a 
partnership. 

The principal must report the insurable earnings of all the people 
pooling their labour to complete the contract. For more information 
on pooling of labour and reporting insurable earnings, go to the 
Resources > For employers > Fact sheets > Coverage section of  
www.wcb.ab.ca.  WS

Is it covered ?
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Devastated by a workplace tragedy, a family struggles to find a new normal
“Dad’s gone...”

The Berg family—Tina and Roger Berg with son Lincoln, and daughters Darbee (right) and Skylar, in a photograph  taken just months before Roger died.

H 
ow do you tell your 
10-year-old son his 

father is dead?
It’s not a question Tina Berg ever 

imagined having to answer.
That horrible afternoon, she was 

with her teenage daughters, Darbee 
and Skylar, helping out at a school 
volleyball tournament in Spirit River. 
That’s when her sister-in-law called 
with five words that forever changed 
their lives:

“Something has happened  
to Roger.”

Trying to stay calm
Tina had seen her 43-year-old 

husband that morning, before he 
left for work. The owner of a Bobcat 
service company, Roger had taken a 
seasonal job at a gravel pit during a lull 
in business. Tina grabbed the girls and 
practically flew out of the school. She 
spent the hour-long drive back home 
to Hines Creek trying to calm her 
daughters, even as she tried to push 
away catastrophic thoughts of her own. 

When they arrived at Roger’s 
parents’ house, the look on her sister-
in-law’s face told her everything she 
needed to know.

By: Jamie Hall
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Devastated by a workplace tragedy, a family struggles to find a new normal
“Dad’s gone...”

“He didn’t make it”
“He had a heart attack at work,”  

she told Tina and the girls, crying.  
“He didn’t make it.”

Tina’s legs gave out from under  
her. She reached out for Darbee and 
Skylar, who were inconsolable in their 
grief. 

Her thoughts immediately turned 
to her 10-year-old son, Lincoln, who 
had gone to a friend’s place after school. 
In a panic, she clutched her brother-in-
law’s arm.

“Someone needs to go get Lincoln.”

No right way to break the news
Tina had only minutes to collect 

herself, even knowing there was no 
right way to break such devastating 
news. When Lincoln walked into a 
house full of crying people, he looked 
puzzled. Tina held out her arms and 
pulled her son onto her lap.

“Dad’s gone,” she told him. 
She rocked him as he wept, his 

body wracked by grief.
“Just breathe, honey,” she whis-

pered into his ear. “Just breathe.”

“I kept saying it over and over,”  
says Tina. “And it calmed him down.  
It calmed me and the girls down, too.  
It was a good mantra.”

A changed life
After the funeral, Tina says, Lincoln 

seemed to keep his grief to himself, 
even asking to spend a few nights at 
his uncle’s place in the weeks following 
his father’s death so he could “get away 
from all the crying girls.”

Still, when he was at home, he slept 
in Tina’s bed, along with Darbee and 

Skylar. The girls moved back into their 
own rooms after a few months. Not Lin-
coln. He stayed. It wasn’t until almost 
the first anniversary of Roger’s death 
that he said “good night” to his mom 
and continued on to his own room, 
quietly closing the door behind him.

Life was different for all of them. 
Still, Tina knew she was the one con-
stant in her children’s lives. She worked 
to keep herself on an emotional keel 
so she could be there for them when 
they needed her to be. An education 

assistant with the local school district, 
she relied heavily on her colleagues 
for support, and read everything she 
could get her hands on about children 
and grieving. 

She stayed close to her kids, 
always making the time to gauge their 
emotional temperature.

“My main goal was to get them 
through it,” says Tina. “I knew they 
would be forever changed, no matter 
what I did. But I didn’t want them to 
change too much.”   

“He’s a lot like his dad”
Tina still can’t believe six years 

have passed since Roger’s death. 
Darbee and Skylar are now 21 

and 17, respectively, and Lincoln is 16. 
Darbee’s memories of her dad are a bit 
more vivid than her sister’s, but not 
by much. Lincoln? His memories are 
“hazyish,” says Tina, as seen through 
the lens of a 10-year-old boy. 

He’s every bit his father’s son, 
though.

“We had Roger’s funeral at the 
community hall, and there wasn’t 
even standing room. It was a testa-
ment to how much he was liked.  
A teacher told me the other day how 
respected Lincoln is at school, how 
popular. He’s everybody’s friend—and 
everyone wants to be his friend.  
He’s a lot like his dad.”  WS

I knew (my children) would be forever changed,  
no matter what I did. But I didn’t want them to 
change too much.” —Tina Berg
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Driving  
change
at Actton  
Transport

Safety is a team effort at Actton Transport—(from left 
to right) Dave Brar, Richard Schmidt, Charlene Lawrence 
(assistant operations manager), Joe Vandekerkhove, Dale 
Doblanko (operations manager), and Bruce Vandekerkhove 
(President, Alberta & Saskatchewan Division).

PHOTOS BY LAUGHING DOG
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W 
hat goes up  
must come down.

For Actton Transport/Super Save 
Disposal (Alberta) Ltd., injuries and 
claim costs had been climbing steadi-
ly for years. The owners and their 85 
employees in Edmonton and Calgary 
weren’t happy with their current safety 
record, or where it was heading. They all 
knew something had to change—their 
injuries and costs had to come down.

A renewed focus on safety
That realization was the start of 

something big at Actton, igniting a 
major shift in its safety culture. It wasn’t 
easy, but it was necessary, says Dawn 
Folliott, the company’s corporate health 
and safety manager.

The biggest change for staff? Safety 
became the number one responsibil-
ity for each and every member of the 
team, no matter what their position. No 
exceptions. 

“We started this change at the 
top—our leadership made safety the first 
measurement of our key performance 
indicators for all levels of management,” 
says Folliott.

“Through effective prevention and 
claim management techniques, we were 
able to significantly increase our work-
place safety. That decreased our claim 
costs and helped us surpass our action 
plan target.”

The company’s action plan was 
developed with the help of WCB account 
manager Deborah Nilsen. She worked 
with Actton to outline the changes that 
needed to be made, including an on-site 
review of the company’s safety program. 
She also worked with the company to 
maximize its benefits as part of the Cer-
tificate of Recognition and Partnerships 
in Injury Reduction programs. 

Driving  
By: Karla Johnston

PHOTOS BY LAUGHING DOG

“As part of action planning, we meet 
with employers like Actton and analyze 
any gaps in their disability management 
programs,” explains Nilsen. “We share 
resources, recommend best practices 
and establish goals and objectives.

“Actton surpassed all of the goals 
they set out to meet. They decreased 
first-year claim costs by 95 per cent in 
2014 and decreased them even more in 
2015. Modified work was performed on 
60 per cent of claims in 2013, and that 
was up to 100 per cent in 2015.” 

Signing up for free workshops and 
seminars

Folliott says one of the first things 
Actton did was sign up for WCB’s Occu-
pational Injury Service (OIS) program. 
She also attended several WCB work-

Action plan helped lower 
injuries and costs

Through effective prevention and claim management 
techniques, we were able to significantly increase our 
workplace safety.” — Health and safety manager Dawn Folliott

shops and seminars, which are provided 
to employers free of charge. The goal  
was to access whatever resources were 
available to help Actton improve its safe-
ty and disability management program.

The strategy worked. 
“Not only do we now have a safer 

workplace with fewer incidents and a 
stronger safety culture,” says Folliott,  
“but participation in the OIS program 
and facilitating return-to-work opportu-
nities for our injured staff has meant  
significant financial savings for us as 
well.”  

All employers with a valid WCB 
account can attend WCB’s action 
planning seminar. For more information 
on how the seminar can work for you, go 
to Resources > For employers > Seminars 
and workshops at www.wcb.ab.ca.  WS
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Small business employers  
(Less than $15,000 in premiums over three years)

Claim type  
(within 5 years)

Number  
of claims

Impact

Claims with no-time-lost (NTL) Not applicable No impact

Time-lost (TL) claims 0 5% discount (after 5 years)

TL claims 1 - 4 No discount or surcharge (base rate)

TL claims 5+ 5% surcharge

New employers will be eligible for a five per cent discount after five years with NTL claims. Employers 
receive a five per cent surcharge as soon as they have five or more time-lost claims. 
 

Large business employers  
($15,000 or more in premiums over three years)

Claim type (within 3 years) Impact

No-time-lost (NTL) claims costs less than $1,300* No impact

NTL claims costs more than $1,300* The claims costs are included in your  
experience rating when determining your 
discount or surchargeTime lost claims (TL)

Costs are totaled and compared with the average costs of an employer’s size and industry. Employers  
with less than average costs receive discounts; employers with higher costs receive surcharges.

*  The threshold for excluding NTL claims from experience rating is reviewed annually. For claims occurring in 2016, the threshold 
has increased to $1,300. Claims occurring in 2016 are first used in experience rating in 2018. For NTL claims occurring in 2015 
and prior years, the threshold used is $1,000. (This means that claims with costs of $1,000 or greater are used in your experience 
rating.) For more information, check out WCB’s 2016 Pricing Guide at www.wcb.ab.ca/insurance-and-premiums/.

Do your claims  
affect the premium you pay?

Yes, the number of claims you have affects the rate you pay. Here’s a 
look at the breakdown of the type and number of claims and how they 
impact your premiums:
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Struck down in a  
hit-and-run, letter 
carrier Greg Mady 
rises to the challenge 
of recovery

A two-ton SUV? That’s a different story.
Greg Mady may not make his way as swiftly along his 

route as he did a year ago, but he’s determined to get there 
and reclaim his pre-accident life.

“It’s kind of surprising to see what your body is capable 
of doing of when you put your mind to it,” says 33-year-old 
Mady, who’s been with Canada Post for five years.  

A sea of blackness
Mady remembers a lot from that day in December 2014. 

He was making his usual rounds in Edmonton’s Calder    >>

Delivered 
from  
injury 

T      he saying goes that neither snow 
nor rain nor heat—not even the 
gloom of night—can keep letter 

carriers from the swift completion of their 
appointed rounds. 

By: Jamie Hall

PHOTOS BY LAUGHING DOG
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neighbourhood when he parked to 
deliver a package. He made sure he had 
ample space between his mail truck 
and the adjacent lane, then turned on 
his hazard lights, honked his horn and 
carefully exited the vehicle. 

He says the roads were clear, the 
dotted line visible. He took a passing 
glance at an approaching vehicle, then 
started walking toward the back of the 
mail truck—and into a sea of blackness. 

The brilliant midday sunshine was 
suddenly swallowed by the silhouette of 
the car as it struck him, the force of the 
impact propelling him onto the hood. 
The car travelled a few more metres 
and then slowed down long enough to 
deposit him, bloodied and broken, onto 
the pavement, before speeding away.

Excruciating pain
“I just remember seeing darkness 

and then waking up on the ground,” 
says Mady. “I was in excruciating pain 
from the waist down.” 

Bystanders rushed to help him 
and call 911. The impact broke Mady’s 
thumb and left him with several facial 
lacerations. His left shin bone, which 
was broken, pierced his skin. His right 
shin, meanwhile, was broken in two 
places. He also had extensive soft tissue 
damage to his left knee, and re-aggra-
vated an injury to his right knee, which 
had been broken two years before. 

Working at recovery
Two weeks—and several surger-

ies—later, Mady was transferred from 
the hospital to a sub-acute care facility, 
where he spent another two weeks 
before being sent home. 

Once there, he couldn’t even stand 
up straight without experiencing 
unbearable pain. Before long, though, 
Mady graduated to using his walker, 
then to taking the stairs in his house 
with a double crutch.

He started taking physiotherapy 
three times a week and exercised when 
he could. Still, he spent much of the 
first three months lying on his couch 
watching TV, giving his bones time to 
heal. When he was able, he started to 
push himself.

“Greg had such an amazing atti-
tude,” says WCB case manager Janice 
Goldman. “He never felt sorry for him-
self. He would often say that although 
he had his struggles, there were people 
who were a lot worse off than he was 
and he chose not to complain. He was 
very determined to go back to his job.”

Getting back to life as it used to be
“I’m normally a very outdoorsy per-

son,” explains Mady. “Hiking, downhill 

On the route—Greg Mady wears a yellow 
reflective vest, something every letter 
carrier in Canada must do now when they 
don’t also have their red, reflective mail 
bags draped over their shoulders. 

>>

skiing, cross-country skiing—not being 
able to do those things was a tremen-
dous blow. I had to prove to myself that I 
could get back to life as it used to be.

“Working isn’t always the most fun 
thing in the world, but we all have to do 
it. And there’s a real social part to what I 
do that I missed, like talking to my cus-
tomers, and to my fellow letter carriers.”

Less than six months later, Mady 
was back at Canada Post. Initially, he 
worked reduced hours, handling re-
turn-to-sender mail that needed to be 
re-directed. It was a job that allowed him 
to sit and to reconnect with colleagues.

“When I was doing modified work, 
I went to a lot of different Canada Post 
facilities in Edmonton and I would have 
to rehash [the accident] for everyone. It 
was good to see people, though.”

Getting stronger
Today, Mady is back walking his 

usual 20-plus kilometre route. He wears 
a yellow reflective vest, something all 
letter carriers in Canada must do now 
when they don’t also have their red, 
reflective mail bags draped over their 
shoulders. 

He’s getting stronger—doctors told 
him a full recovery could take at least 
two years—but there are times his aches 
and pains make his couch a welcome 
sight after a long day.

He never sits still for long, though.
“I don’t let myself veg out on the 

weekend,” he says. “I have two dogs that 
need to be walked, and I have to keep my 
legs moving so I can build the muscles 
and get my endurance back.”

Beyond the ongoing physical pain, 
there are emotional scars, too.

“For me,” says Mady, “the months 
and months of rehab and physical work 
is a lot easier than the mental part—
knowing that someone hit me and didn’t 
bother to stop.”  WS

I just remember seeing darkness and then 
waking up on the ground in a pool of blood.” 
—Letter carrier Greg Mady
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Follow on Twitter @backactiveAB

Take a Walk Day 
Thursday, Aug. 18, 2016
Staying active is better for your back. 
Walk to the store, head to the park, or take 
your dog for a walk. It’s that easy; no time limit, 
or distance, is required. Take a Walk Day is an 
annual event aimed at promoting back health. 

Go to backactive.ca to register 
and to get all the resources you need  
to get your company involved – prizes too!

At   Canada Post, Greg Mady and 
his colleagues are known as delivery agents, 
working to ensure mail and parcels get where they  
need to go, regardless of weather, traffic, animals or 
infrastructure.

And, while their “workplace” is generally safe, they face the risk of 
injury from dogs, slippery sidewalks, and motor vehicles, as Mady 
can attest.

Canada Post is a big proponent of modified work, according to 
WCB case manager Janice Goldman.

“They’re very good at providing accommodations and modified 
duties for their employees whenever they possibly can,” she says. 

Canada Post disability management specialist Mona Halls says the 
corporation understands the value of temporarily altering the job 
duties of injured employees to allow them to return to work safely 
and quickly.

“We work with [injured] employees early to match their abilities 
with appropriate modified duties,” says Halls. “It’s mutually 

beneficial because it minimizes the impact of the injury or illness to 
both the employee and the corporation.”

She says collaboration is the key to the success of the program, 
and points to Mady’s case as a good example.

“It’s a partnership,” says Halls. “From the employee to the 
employer, WCB and the union, everyone looked for the best 
solution for all involved. Greg’s successful return to work was 
because of this kind of co-operative team work, but it was also 
because of Greg. He was highly motivated and so positive when it 
came to taking part in his treatment and return to work.”

For more information on modified work, go to the Return to Work 
section of www.wcb.ab.ca.

Modified work 
for the WIN

It’s mutually beneficial because it 
minimizes the impact of the injury 
or illness to both the employee 
and the corporation.”
— Canada Post disability 
management specialist Mona Halls 
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After a crush 
injury, John 
Haiden’s 
employer 
steps up with 
modified work

Regular duties—Before he went back to welding 
full-time, John Haiden directed truck traffic from 
this security shack at Supreme Steel.

Keeping  
a foot in  

the door
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minutes at a time.
“I was pretty happy about that,”  

he says. “I have to say, my employer 
was pretty accommodating. My foot got 
super sore really fast when it touched 
concrete and they didn’t want me to 
have to be welding where I would have 
to stand on it for two hours straight.”

Haiden continued with physiother-
apy and got specially-made orthotics. 
Over time, he was able to increase his 
work hours until he was splitting his 
workday between welding and security 
duties.

Seeing the lighter side of life
Within three months, he was back 

to his regular full-time job duties as a 
welder, and the company hired a com-
missionaire to do security.

WCB case manager Angela Rorison 
credits Haiden’s success to his ability to 
see the lighter side of life. 

“He was always able to find a laugh, 
no matter how challenging his treat-
ment was or how difficult his transition 
to his work duties was,” she says. He has 
been grateful every step of the way—for 
his employer’s commitment to him and 
for the support from WCB. He has been 
a joy to work with.”  WS

Haiden, 26, is a third-year appren-
tice welder at Supreme Steel. He was 
working on a heavy work piece at the 
company’s plant in Acheson when, 
despite his and the company’s best 
safety efforts, it slipped off its supports 
and onto his right foot, crushing three 
of his toes.

The injury was traumatic and 
doctors eventually made the decision 
to amputate two of his toes. By then, 
Haiden had been off the job for more 
than two months.

“I just wanted to get the surgery 
done and over with,” says Haiden. “I 
hated not being able to walk or go 
anywhere. I had crutches for around 
the house, and a wheelchair for when I 
was out and about. But I just wanted to 
hurry up and get better.”

A best-case scenario
Haiden had the surgery and two 

weeks later got the OK to perform 
sedentary job duties. His employer was 
ready with modified work—a new posi-
tion that would allow him to elevate  
his injured foot when he needed to,  
and limit the time he spent standing.

James McIntyre, the company’s 
health, safety and environment manag-
er, said the need for the position arose 
from the increased traffic on the site.

“We move a lot of steel and we 
have a lot of raw material coming in 
and finished materials going out,”  
explains McIntyre.

“We were having transportation 
issues with the volume of contractors, 
sub-contractors and visitors to the site, 
so this gave us an opportunity to estab-
lish a security post and get John back  
to work.”  

Haiden became the first point of 
contact. He worked a security shack, 
directing heavy-truck traffic from his  
10’ x 10’ office. Initially, he worked only  
a few hours a week.

For him, it was a best-case scenario. 
He was back at work, around colleagues 
he knew and doing a job that allowed 
him to be on his feet for only five or 10 

John Haiden has never 
been the type to sit 
around with his feet 

up, especially at work. 
For a time, though, it was 
among the requirements 
of his job.

He was always able to find a laugh, no matter 
how challenging his treatment was or how 
difficult his transition to his work duties was.” 
—WCB case manager Angela Rorison 

By: Jamie Hall
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“Penny was very symptomatic,” 
recalls Arnot. “She was particularly 
fearful of not being able to handle the 
multi-tasking nature of her job, which 
required her to answer the phones, deal 
with customers, order inventory, stock 
shelves, that kind of thing.

“She didn’t believe in herself, or 
that she could improve her situation.”

Always a caregiver
At 61, Penny had spent most of 

her life looking after others. Previously 
a home care aide, she pulled up roots 
years before to move from Winnipeg to 
Calgary when her sister became griev-
ously ill. 

After her sister passed away, she 
moved to Edmonton and into her 
parents’ home. When her father died, 
she stayed on to continue helping her 
mom. The thought of receiving help 
instead of offering it was a foreign con-
cept to her. It was also one she  
wasn’t eager to accept.

“I was extremely independent,” says 
Penny, “so to have to turn around and 
be dependent on other people was a 

P  
   enny Konrad  
compared herself  

to Humpty Dumpty.

“I felt broken,” she said. “Like 
someone needed to put the pieces back 
together.”

Penny suffered a concussion and 
fractures to the bones under each eye 
after she experienced a dizzy spell at 
work and fell. She was a sales associate 
at Market Drugs Medical in Edmonton, 
which carries pharmaceutical and health 
care supplies, for nearly seven years.

“A walking bobblehead”
Even as she recovered, she was left 

with a noticeable head tremor, trouble 
with her balance, frequent headaches 
and an inability to concentrate.

“I was a walking bobblehead,” says 
Penny.

She was referred to the mild trau-
matic brain injury program at Millard 
Health, where Christine Arnot became 
her primary therapist.

Program benefits—Penny 
Konrad likens attending the 
mild traumatic brain injury 
program at Millard Health 
to ‘getting a refresher 
course on life.’

By: Jamie Hall

All the  
king’s  
horses

After a fall, 
Penny Konrad 
needed help 
being put back 
together

PHOTOS BY LAUGHING DOG
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real eye-opener for me. I was in denial 
that I really even needed help.”

A remarkable turnaround
Arnot could see that Penny was 

struggling and decided to engage her 
in some “straight talk.” She challenged 
her to start taking responsibility for 
her life and her own happiness. Arnot 
encouraged her to embrace everything 
the program had to offer so she could 
achieve the best recovery possible and 
move forward.

Arnot’s words proved to be an 
epiphany. In that moment, Penny real-
ized she had been in an emotional rut 
for a very long time, and along the way 
had lost sight of who she was and who 
she wanted to be.

Arnot says Penny’s perspective 
seemed to change overnight. She at-
tended all the counselling sessions, and 
took a workshop on advanced relax-
ation techniques. She started using all 
the strategies she learned. Her anxiety 
level decreased, as did her stress. Her 
head tremor disappeared.

Says Arnot: “It was like she re-
trained her whole belief system to say 
‘yes’ instead of ‘no.’ The program was 
life-changing for her. Until that point, 
practicing self-care was an unknown 
concept to Penny. But she wanted to be 
happy and to be accountable for her life.”

Her quality of life improved—it’s better now than before her injury 
because of her change in mindset.” — Exercise therapist Christine Arnot

Penny’s welfare and 
future were always the 
common denominators 
in helping her return to 
work.”—Store owner  
Mark Ferbey

No longer felt “broken”
Penny went back to the store,  

gradually increasing the hours she 
worked. She resumed most of her 
regular duties, but asked her younger 
colleagues for help with some of the 
more physical tasks.

“I was ready to go back to work,” 
she says. “I felt I needed to be there, to 
prove that I could do better than I did 
before. I had to prove to myself that I 
wasn’t broken any more.”

Her employer, meanwhile, was  
glad to have her back.

“Penny’s welfare and future were 
always the common denominators in 
helping her return to work,” says store 
owner Mark Ferbey. “There was always 
clear communication and consensus, 
and the cooperation by everyone was 
excellent.”

Arnot says Penny reminded her 
again of the importance of the work 
she does with her injured clients.

“Her turnaround was remarkable, 
physically and psychologically. I see so 
many clients who could be inspired by 
her story. Her quality of life improved—
it’s better now than before her injury 
because of her change in mindset.

“In the end, the injury was a  
wake-up call for her. It showed her  
the importance of finding balance  
in life.”  WS

A mild traumatic brain injury, also known as a concussion, is most commonly caused  
 by a fall, or being struck by or against an object. Many people who experience this type 

of injury can return to work very quickly, but some encounter issues that result in longer 
absences from work because the injury is more complicated than first thought. 

Millard Health’s mild traumatic brain injury program uses a combination of vocational and 
therapy goals aimed at helping injured employees return to work. For more information 
about the program, go to the Millard treatment centre > Programs and services > Treatment 
programs section of www.wcb.ab.ca.

More 
than just 
a BUMP 
ON THE 

HEAD
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Request, 
review,  
resolve

Workplace injuries can have far-reaching 
and long-lasting impacts. From the time the injury 

happens, to navigating the workers’ compensation system and getting 
back to work, emotions can run high and disagreements can happen.
When they do, there’s a process in place to help resolve them.

Know your options
If you or your injured worker are questioning a decision made on a claim, the 

first step is to talk to the case manager and a supervisor. If the supervisor is unable to 
resolve the dispute, a request for review can be submitted to WCB’s Dispute Resolution 
and Decision Review Body (DRDRB).

“Sometimes it helps to have a new perspective, and a fresh set of eyes looking at 
the details of a claim,” says Liz Skene, a long-time resolution specialist with the DRDRB. 

“We will call the person requesting the review, clarify what part of the decision they 
disagree with and ask if they have any new information to share. We want to make 
informed decisions based on all the facts.”

The DRDRB will carefully review the claim and all the documentation on file. If it 
finds that the disputed decision is appropriate, it will go back to the requestor and ex-
plain why the decision was made and what it was based on. If it finds that the decision 
was incorrect, the DRDRB will then work with the case manager to resolve the dispute.

By: Melissa Babcock

When claim 
decisions are 
questioned, 
resolution is 
the goal
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Sometimes it helps to have a new perspective, and a 
fresh set of eyes looking at the details of a claim.” 
—Resolution specialist Liz Skene

AGREE TO DISAGREE—what are your options if you 
don’t agree with a claim decision?
Reviews of claim decisions can be requested for up to one year from the date on the decision letter.

Pursuing resolution wherever possible
“In DRDRB we attempt to resolve the request whenever possible. This is 

done by analyzing the facts of the case along with legislation and policy,” says 
Skene. 

“But not all claims and decisions are black and white. If, after our review, we 
feel a decision should be overturned, we will work with the supervisor to do so. 
We want to resolve the dispute whenever possible while maintaining a positive 
relationship with our clients.”

Since joining the DRDRB in 1989, Skene has seen many review requests 
through to resolution. 

“I had one worker, a young guy, who disagreed with the amount of benefits 
he’d received. He was angry about the impact his injury would have on his ability 
to work and his overall quality of life. I reviewed his claim and found that the deci-
sion was appropriate. 

Even though the claim decision didn’t change, Skene reassured the injured 
worker that he wasn’t alone. 

“I told him that if he developed complications due to his injury, we would still 
be here to help him. Claim files are never really closed.”  WS

Ask questions.  
First, speak to the adjudicator or case 
manager on the claim and ask him 
or her to explain the decision. Ask to 
speak to a supervisor if needed. The 
following resources are also available:
•  Office of the Appeals Advisor 

(OAA). Workers can enlist 
extra help from the OAA (http://
workeradvocates.ca), which will 
provide free, expert advocacy 
services at any time during the 
review process. 

•  Employer Appeal Consulting. 
WCB account managers are 
available to help employers better 
understand the facts, policies and 
legislation used to make decisions.

Request a claim review.  
If speaking to Customer 
Service doesn’t resolve 
the issue, you can submit a 
request to have the claim 
reviewed by the Dispute 
Resolution and Decision 
Review Body (DRDRB). 

Appeal the claim.  
If the DRDRB is unable to 
resolve a disagreement, you 
can submit an appeal to the 
external, independent Appeals 
Commission.

For more detailed information on 
this process, please check out 
the Claims > Review and appeals 
section of www.wcb.ab.ca.

1 2 3
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How can I stop crossing 

my legs?

By Lauren Smith

Many of us don’t think of a desk job requiring any personal pro-

tective equipment (PPE). Typically, for those of us who work at a 

desk, we aren’t spending our days climbing to extreme heights, 

so fall protection isn’t needed. We’re not at risk of objects hitting 

our head, so a hard hat is not a must. And we aren’t surrounded 

by loud noises, so we can leave our ear plugs at home.

When I started my job, part of the safety training for new em-

ployees involved a lesson in ergonomics.

Ergo… what?

Let’s look at how dictionary.com explains it:

er·go·nom·ics[ur-guh-nom-iks]

noun

human engineering.

Also called: biotechnology– the study of the relationship 

between workers and their environment, especially the 

equipment they use. 

Confessions
of a habitual 
leg-crosser 
Blog covers everything young 

workers want to know about 

safety, but were afraid to ask

By: Lauren Smith

Blog posts are 
the perfect way 
to share quick 

tips to increase your 
young workers’ 
awareness of potential 
hazards in the work-
place. The Heads Up 
young worker safety 
campaign has a weekly 
blog that explores 
workplace safety topics.
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When it comes to safety on the job for offi  ce workers, ergo-nomics is our main focus. Ergonomics looks at things like how a person should sit at his/her desk, monitor height, keyboard and mouse position, chair height, and so on. Ergonomic adjustments in your work environment will help to prevent repetitive strain injuries (the most common type of injury among offi  ce workers).

I frantically wrote down notes during the ergonomics portion of my safety training. Afterwards, I went to my desk and made all the recommended adjustments (I even asked for an ergonomic keyboard).

There’s still one problem
I’ve been working here for almost four years now and I’ve no-ticed all the ergonomic adjustments have been helpful. My eyes and neck aren’t strained from looking at my computer monitor, my wrists never bother me (thanks to my ergonomic keyboard) and the lumbar support of my chair helps me maintain optimal posture (most of the time).

But there’s one habit I can’t seem to kick. I’m a habitual leg-crosser. I can’t help it—I cross my legs unconsciously. I’m just more comfortable with my legs crossed. This may not seem like a big deal now, but I know that perpetually crossing your legs at the knee can build up pressure in your legs, which can lead to back pain.

Where do I go from here?
Just like kicking any bad habit, I try to catch myself when my legs are crossed and I quickly uncross them. Or if I really can’t sit with both feet planted on the ground, I’ll cheat and cross my ankles (at least it’s better than crossing at the knee). It’s an arduous habit to kick, but I’m going to keep at it so I can be ergonomically sound and prevent future back pain.

Do you have any bad habits that you’re trying to kick? Tell us about them @HeadsUpAB on Twitter or Heads Up – Young Worker Safety on Facebook.

You’ve just read one of the posts we share 

with young workers who visit our blog. 

They have the opportunity to share their own 

experiences and thoughts by commenting on our 

blog post, Facebook page, or Twitter account. WS  

PUT THE SAFETY ON—Share the Heads Up blog with your young workers to help them 

work smart and work safe. Check it out at www.headsupab.com/resources.html. 
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By: Douglas R. Mah, QC, WCB Secretary & General Counsel

Legal VIEW

Modern life can be very stressful, 
with various factors affecting a person’s 

mental well-being. Increasingly, WCB is called upon to 
deal with cases where a pre-existing psychological condition, such 
as depression or an anxiety disorder, is said to be aggravated or 
complicated by workplace events, resulting in disabling chronic 
stress. Recent reported cases such as Appeals Commission De-
cision Nos. 2015-0335 and 2015-0987 illustrate the complexity of 
adjudicating such cases.

A number of WCB policies come into play in these cases, 
including Policy 03-02 (Aggravation of a Pre-existing Condition), 
Policy 02-01 (Causation) and Policy 03-01 (Psychiatric or Psycho-
logical Injury). In my view, the decision maker should not select 
one relevant policy to the exclusion of others, to decide the case. 
Rather, the policies should be considered as a whole, read togeth-
er and applied in a harmonious way. The following is a suggested 
framework for deciding these cases:

Step 1: Is there a pre-existing condition? Policy 03-02, Part I, 
Paragraph 1.0. defines a pre-existing condition as “any patholog-
ical condition which, based on a confirmed diagnosis or medical 
judgment, pre-dated a work-related injury.” This definition includes 
previously existing psychological or psychiatric conditions, such as 
depression or anxiety disorder. 

Step 2: If there is a confirmed pre-existing condition, was that 
condition aggravated by one or more workplace events? Policy 
03-02, Part II, Question 1, requires that the pre-existing condition 
be “aggravated by a compensable accident.” It may well be that 
the claimant was functional despite the pre-existing condition, but 
somehow the imposition of workplace events makes that pre-exist-
ing condition disabling. This requirement can be expressed as two 
further discrete questions: 

(a) Was there an aggravation of the pre-existing condition? 
(b) Was that aggravation caused by a “compensable accident”?

Step 3: Was there an aggravation of a pre-existing condition? 
Policy 03-02, Part I, Paragraph 2.0, defines aggravation as “the 
clinical effect of a compensable accident on a pre-existing 
condition.” Policy 03-02, Part II, Application 1, Question 2 states 
that an aggravation occurs where it is “apparent from the objective 

medical information that the compensable accident caused some 
worsening of this condition.” Consequently, where objective 
medical evidence establishes that the chronic stress is the result of 
a worsening of the pre-existing psychological condition, there is an 
aggravation.

Step 4: Was the aggravation caused by a compensable  
accident? Policy 02-01, Part I, states that for compensability, “an 
accident must meet two conditions: it must arise out of and occur 
in the course of employment.” Policy 02-01, Part II, Application 7, 
Questions 3 and 4 indicate that the standard of causation used 
by WCB (the legal test for determining whether something arises 
out of employment) is the “but for” test, except where specifically 
stated otherwise.

Policy 02-01, Part II, Application 7, Question 7, provides that, 
due to the multifactorial nature of chronic stress and the interaction 
of those multiple factors, WCB accepts that the “but for” test is sat-
isfied when all the policy criteria for chronic stress are met. Thus, 
in order for the aggravation (the chronic stress) to be caused by 
work, the four criteria for compensable chronic stress must be met. 

Step 5: Are the criteria for compensable chronic stress satisfied? 
Policy 03-01, Part II, Application 6, Question 11 indicates that a 
chronic onset stress claim is accepted when:

• There is a confirmed DSM diagnosis;
•  The work-related events are the predominate cause of the 

chronic stress;
•  The work-related events are excessive or unusual for the job; 

and
• There is objective confirmation of the events.

Normal workplace events such as interpersonal conflicts, 
labour relations matters, workplace discipline and performance 
management are excluded.

By asking and answering the above questions, WCB can ad-
judicate cases of disabling chronic stress where workplace factors 
are said to complicate or exacerbate a pre-existing psychological 
condition such as depression or anxiety. Similarly, claimants and 
employers can know the thresholds that must be met in order for 
such cases to be accepted. Where accepted, compensation is 
payable while the claimant is disabled by the aggravated compo-
nent of the overall injury (Policy 03-02, Part I, Paragraph 3.0).  WS

Multiple policies apply to 
adjudication of an aggravated 
psychological or psychiatric injury
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RETURN TO WORK (MODIFIED WORK) 
SEMINAR
This seminar will help you put a solid plan in place to get your 
injured workers back to work safely. You will learn important 
information about workers’ compensation legislation, as well as 
best practices about building and implementing your own successful 
modified work and return-to-work programs.

EMPLOYER INFORMATION SEMINAR 
We’ll teach you the fundamentals of the workers’ compensation 
system, and cover a range of topics, including insurable earnings, 
subcontractor liabilities, managing your account and the impact of 
claim costs on premiums.

ACTION PLANNING SEMINAR
Learn more about reducing the costs of workplace injuries, and 
paying the lowest premium for your account. This seminar will 
show you the tools you need to identify gaps in your disability 
management program, and how to develop an action plan to 
manage future premiums.

PREVENTING WORKPLACE VIOLENCE 
SEMINAR
Creating a safe workplace isn’t only important, it’s the law. This 
seminar will help you insure you’re in compliance with the OH&S 
Code, as well as develop practical strategies for creating a safer 
workplace.

APPEALS SYSTEM SEMINAR
We’ll give you an overview of the appeals process, and tell you 
what you need to know to be able to initiate, prepare and present a 
claim appeal.

For more information about these seminars, please call  
780-498-4694 or go to the Resources > For employers >  
Seminars and workshops section of www.wcb.ab.ca. 

Our treatment centre, Millard Health, also offers several workshops 
for employers, on topics like modified work, office ergonomics, 
industrial ergonomics, and physical demands analysis. Go to the 
Millard Treatment Centre section of www.wcb.ab.ca.

“I’m new to dealing with WCB and found this 
to be very useful. I’m already aware of a  
few things I’d like to change. Thank you!”

You have questions? We have answers!

The                         of WCB 

Our seminars and workshops are designed to be informative,  
educational and interesting—just ask these employers:

We host workshops in Calgary and Edmonton, and often in other locations in Alberta, depending on 
demand. Many of them are free of charge to WCB account holders, most are half-day in length.

Questions? Call our toll-free line at 1-866-498-4694.
Please note: Workshop dates are subject to change or cancellation.

“I’ve done claims management for a long time 
and didn’t think there was anything more for me 
to learn. Turns out there are even more resources 
available than I was aware of.”

“Really enjoyed the 
activities on modified 
work; it made me think 
about things from an 
injured worker’s point 
of view.”
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