
Springing   
into action

Kory Vaudry was humbled by the army of 
people who went above and beyond to 
come to his rescue that day. Here he is  
with Chris Kirby, STEP Energy’s director  
of health, safety and environment.
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His hand was severed in a 
workplace accident, but Kory 
Vaudry is back on the job
By: Jamie Hall

O 
f all the things that went wrong the day Kory Vaudry’s 
hand was severed in a workplace accident, it was the 

things that went right immediately afterward that ultimately 
saved his hand—and quite possibly his life.

Kory is a logistics supervisor for STEP Energy, a Calgary-based oilfield service 
company that specializes in coiled tubing and hydraulic fracturing for industry 
clients throughout Western Canada and parts of the U.S. He was clearing out excess 
sand from fracking storage bins on a job site in Chetwynd, B.C. when he manually 
activated an over-ride control on a hydraulic gate on one of the bins. After it opened, 
it automatically returned to the closed position and came down on his left hand, 
severing it midway through his palm.

Colleague leaped into action after the accident
His cries for help were heard by his fellow supervisor, Keith Fox, who at the time 

was just feet away.
“A lot of things went wrong that day, but that’s when things started to go right,” 

says Chris Kirby, the company’s director of health, safety and environment. “Keith 
grabbed Kory’s wrist to stanch the bleeding, called for help, raised Kory’s arm over his 
head and took him to the on-site medic location.”

With his co-worker receiving advanced first aid treatment, Keith raced back to the 
bin. He retrieved Kory’s hand, washed it thoroughly, wrapped it, packed it in ice, and 
then waited for the arrival of STARS air ambulance.  

Surgeons were able to reattach Kory’s hand
Keith’s quick thinking and actions led to a nearly 20-hour surgery, during which 

surgeons at Edmonton’s University of Alberta hospital were able to reattach Kory’s 
hand successfully.

“If it wasn’t for Keith, I wouldn’t have my hand,” says Kory, and then pauses. “I 
might not even be here at all.”

The 34-year-old has sensation and function in his hand, but still faces more 
surgeries.

It was an incredible outcome for such a horrific accident—even more incredible is 
the fact that Kory was back at work just 3 1/2 months later, performing administrative 
duties in STEP’s Red Deer office.    >>
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Keith Fox, pictured at left, says it was instinct that propelled him to action that day, the result of years of safety training.

Kory loved his job
“I was champing at the bit to get 

back,” says Kory. “I didn’t want my 
job to pass me by, and I wanted to be 
around the people I work with. When 
you enjoy what you do, it’s no longer a 
job. And I love what I do.

“Through everything, the company 
has been nothing but amazing to me, 
and so has Rich. I’m very grateful.”

“Rich” is Rich Spencer, Kory’s case 
manager at WCB. When the claim 
came to him, Rich admits he took a 
deep breath before he picked up the 
phone to have their first conversation, 
wondering how Kory was faring in the 
face of such a severe injury.

Identifying Kory’s needs was 
paramount

“It really was a horrible injury, 
and I just didn’t know what kind of 
head space he was going to be in,” 
says Rich. “At the time, he was about 

to be discharged from the hospital. 
Even then, he was very positive, and 
continues to be. 

“Kory’s just an amazing guy—his 
outlook, his perseverance.”

During that first call, Rich answered 
Kory’s questions about the claims 
process, told him about the benefits and 
services to which he was entitled, and 
tried to allay any concerns that would 
get in the way of him being able to 
focus on his recovery. He also arranged 
for an occupational therapist to go to 
Kory’s home so he could identify any 
barriers he might encounter, and to 
talk about aids to daily living that could 
help make Kory’s life easier.

“I really try to put myself in an 
injured worker’s place,” says Rich.  
“Can we offer housekeeping benefits? 
Is he entitled to home maintenance 
benefits? I found out Kory had three 
huge dogs, so we paid for a dog walker 
for him.

Coming together to support Kory’s 
recovery

“The smallest oversight can have a 
major impact on a person’s quality of 
life and how they recover,” Rich says. “It 
takes a lot of conversations, and asking 
a lot of questions to fully understand 
what a person’s needs are.”

Rich had lots of conversations with 
Chris Kirby, too, making sure he was 
kept in the loop about Kory’s progress 
and recovery. A month after Kory 
was released from the hospital, Rich 
arranged a return-to-work planning 
meeting to start the discussion about 
modified work.

“I needed to get the lay of the land 
as far as his job was concerned,” says 
Rich. “We needed to find out what 
challenges he was going to face. Chris 
was on board right away.”

Chris says the company prides itself 
on being able to accommodate all levels 
of modified duties for employees who 
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are injured on the job, from sedentary 
to a full return to work.

“We find that when our employees 
are involved with their peers and have 
a routine, they get back to work much 
quicker,” he says.

Emergency response training  
proved vital

The company also prides itself  
on its safety-focused culture, and  
the comprehensive emergency  
response practice drills that were at  
the heart of everything that went  
right in the aftermath of Kory’s 
accident.

“We have 27 written procedures  
for potential emergencies, from first 
aid to serious events,” says Chris, “and 
we take all of them very seriously. 
They’re not just in writing, either; we 
do the hands-on work, too, and we do 
it over and over again, until it becomes 
automatic.

“Keith’s reaction, and the reaction 
of everyone who was on-site the day of 
Kory’s accident, was textbook, and it’s 
because of the training we do.” 

Keith has retired since the  
accident, but he, too, is quick to credit 
the “team effort” of everyone who 
was on the jobsite that day. He was 
“humbled” to receive an award from  
the company in front of 200 co- 
workers for his role in responding to 
Kory’s injury.

“I told them Kory’s accident  
is the reason they need to take all of 
the safety training seriously,” he says.  
“I said to them: ‘Someday, someone 
might have to help you, or save your 
life. The better trained you are, the 
better chance there is you can help 
someone.’”

STEP Energy committed to supporting 
Kory’s recovery

Kory, meanwhile, is getting ongoing 
hand therapy, as well as physiotherapy. 
He faces more surgery on his thumb, 
and to deal with the scar tissue forming 
on the tendons that will cause his fingers 
to tighten and curl. Until he can return 
to his full date-of-accident duties, Chris 
says, the company is fully committed to 
accommodating his needs.

“Listen, when a valuable employee 
like Kory suffers a life-altering incident of 
this nature, it’s not our position to make 
it worse,” says Chris. “He has retained a 
super attitude through this whole thing; 
he hasn’t lost his focus.

“His attitude has helped his recovery, 
both physically and mentally. And, really, 
attitude is everything.”  >>

The smallest oversight can have a major impact on a 
person’s quality of life and how they recover. It takes a lot 
of conversations and asking a lot of questions to determine 
what a person’s needs are.”—  Case manager Rich Spencer

            

Employers are now obligated to return 
their injured workers to work
Every successful return to work starts with a great plan. New legislation 
that came into effect on September 1, 2018, makes it even more 
important for all Alberta employers and their workers to work together  
to have a solid return-to-work plan in place when injuries happen. 

Employers and workers now have a responsibility to work together 
towards a return to the same job or an alternative job after a workplace 
accident, unless it impacts your ability to run your business. We’re here 
to work with you to help you bring your injured employees back to  
work safely. 

This new legislation applies to most, but not all, employers and workers. 
There are some exceptions like short-term or seasonal employees, 
subcontractors and people with personal coverage.

Find out more about the 2018 legislation changes at  
wcb.ab.ca/2018updates.

The concepts of modified work 

and accommodation are not new, 

and together we have a history 

of success. In 2017, 93 per 
cent of injured workers 
returned to their date-of-accident 

employment or employer, and 

80 per cent of injured 
workers were placed 
on modified duties while 

they recovered—just like Kory.
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We know it’s not always straightforward
Sometimes it’s challenging to identify modified duties for your worker. If you need some extra support, a  
Return-to-Work Planning Meeting (RTWPM) may be offered to you by your case manager. It’s an opportunity 
for all parties to work together to collaboratively prepare a solid plan to help your worker return to work:

In a RTWPM we will:

• Determine the physical demands of the pre-
accident job. 

• Identify possible modified-work options (in 
consultation with medical professionals), allowing 
you to retain a contributing worker. 

• Create a return-to-work plan that supports your 
worker’s recovery and promotes a return to  
full duties. 

• Discuss and address any barriers your worker might 
be facing with recovery and/or return to work. 

• Educate you and your worker about workplace 
injury prevention and how to avoid re-aggravating 
your worker’s injury.  

You can expect a RTWPM referral when: 

• Your injured worker is not working. 

• You’re having difficulty identifying modified duties 
for your worker. 

• Your worker is performing modified duties, but there 
is no plan to progress to full duties. 

• You or your worker has voiced return-to-work issues.

For more information and resources to help you, head to wcb.ab.ca > search: Return-to-work planning meeting. 

Adjust the work and the workplace for your  
worker by:

• Modifying job duties, temporarily or permanently, 
while preserving core functions of a position. 

• Offering flexible work schedules or modified hours 
of work, temporarily or permanently. 

• Purchasing or modifying tools, special equipment, 
safety devices or technical aids. 

• Reassigning an employee to an available,  
alternative job that suits functional limitations. 

• Altering premises to make them more accessible. 

• Providing increased space between and within  
work areas. 

• Providing ergonomic desks, chairs and work 
furnishings. 

Remember to be thorough and focus on what jobs or tasks your worker can do! For more helpful information 
and resources, head to wcb.ab.ca > Return to Work > Return-to-work planning.

• You retain an experienced worker and reduce 
additional hiring or training costs.

• You decrease your worker’s time away from work 
and reduce costs associated with claims.

• You strengthen worker relations by showing an 
injury doesn’t threaten job security.

• You boost worker morale.  

For more information on how modified work can benefit you, visit wcb.ab.ca > Insurance and Premiums > 
Lower your premiums.  WS

We want to help you reap the benefits of modified work

How does modified work benefit you and your business?

Let’s work together to get it right

Identifying modified work options made easy
When it comes to offering modified duties, WCB is here to help you find effective and meaningful ways to 
accommodate and support your worker’s recovery. Here are some tips to help you make the most of your 
modified-work plans:
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