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 Coordinating assessment and treatment 
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 Coordinating safe, sustainable return to 
work 

 Educating 

Delivering high levels of customer service 
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– a safe, healthy and strong 
Alberta
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OIS: getting the right medical care at the right 
time with the right results – safe, sustainable 
return to work.

Goal:

What is an OIS clinic?

Advantages:

Proven satisfaction with the service 

Family 
Physician

Employer

Worker

WCB

OIS Physician 
and staff
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Guiding principles

Focus on timely, safe, sustainable return to work.

Expedited medical/rehabilitation interventions.

The best rehabilitation approach for most sprains 
and strains is staying active.

Modified work is one of the best forms of 
rehabilitation. 

What is modified work?

Why offer modified work?

What does modified work need to be? 
 achievable

 safe

 constructive

 productive
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How do I sign up for OIS?

www.wcb.ab.ca

www.wcb.ab.ca



Occupational Injury Service (OIS) - Employer Guide 7

Call ahead

Transport

Report

www.wcb.ab.ca

Assessment

Participate in a case conference to 

develop a return-to-work plan 
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not talk

negatively

Implement the return-to-work plan

1.  ASSESS 
-  if emergency 
care is needed, 

transport worker to 
hospital. For minor 
injuries, arrange 
transportation to  

OIS clinic.

2.  CALL AHEAD 
- tell the OIS facility 

you’re sending an 
injured worker.

3.  REPORT -  
fill out an accident 

report.

4.  DEVELOP 
RETURN-TO-
WORK PLAN -  
participate in the 

return-to-work case 
conference with your 

worker.

5.  IMPLEMENT 
MODIFIED WORK 
- follow the return-
to-work guidelines 
developed for your 

worker.

6.  MONITOR 
MODIFIED WORK 
- call OIS clinic with 

any questions.
> >> > >
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www.wcb.ab.ca

What does the extra fee pay for? Is OIS value added?

Workers who attend OIS spend less time off work

  * Claim duration (lost time cases in first year 90 days post accident)

Workers who attend OIS have lower wage 
replacement costs

  * Compensation (all forms) in first 90 days post accident.

Workers who attend OIS have lower health care 
related costs

  * Health care costs (all types)

*  Q1 2009 data – Pre/post enrollment comparison for companies newly 
enrolled in October 2008



10 Occupational Injury Service (OIS) - Employer Guide

Success tips from OIS employers 

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

Specific tips for a unionized environment:

✓

✓

✓

✓

✓

✓
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YOUR  role and responsibilities as an employer

Your role:

Actively participate and support your 
workers return-to-work process as a 
member of the return-to-work team. 

Your responsibilities:

 If you do not attend the orientation, 
you will not have the knowledge you 
need to get the best results out of OIS.

The more the OIS provider 
knows about your worksite and 
operations, the more they can tailor 
the return-to-work plan to get the 
best outcome.

If you do not attend you will not be able 
to provide input into the return to work 
plan.
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WORKER’S  role, rights and responsibilities

Role:

Actively participate in and manage their 
recovery and return-to-work process.

Rights:

voluntary option

Responsibilities:
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YOUR OIS PROVIDER’S  role and responsibilities

Role:

Provide expert medical care and 
development of your worker’s return-
to-work plan. 

Responsibilities:
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WCB’S  role and responsibilities

Role:

Support development and 
implementation of the return-to-  
work plan. 

Responsibilities:
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Q:  What is different about OIS versus the family physician route?

A:  

 Family Physician OIS

Background

WCB knowledge

Knowledge of your worksite

Access time

Ability to treat minor injuries

(e.g. cuts requiring suturing)

WCB report completion

Additional report outlining

modified work opportunities

Development of return-to-work plan

Participate in return-to-work

conference with you

Expedite diagnostics

Provision of follow-up support

to employer
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Q:  Who pays if the claim is denied?

A:  

Q:  Can we use OIS for worker illness/non 
occupational injuries?

A:  

Q:  Will signing up for OIS cost me anything?

A:  

Q:  How will I be notified of the modified 
work requirements?

A:  

Q:  Can I change the modified duties myself?

A:  

Q:  How long will it take from initial injury to 
full return to work?

A:  

Q:  Do I, as the employer, have to participate 
in every return-to-work conference?

A:  

If you do not attend you will not:

Q:  Is the 30 minute wait time guaranteed 
every time?

A:  
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Q:  Can I direct my workers to attend an OIS 
clinic?

A:  

Q:  Can I access multiple OIS providers?

A:  

Q:  How do the costs associated with OIS 
affect my premiums?

A:  

Q:  Can I still send my worker to OIS if they 
saw a physician in emergency or on the 
weekend when the OIS clinic was not open?

A:  

Q:  What do I do if I have concerns about the 
service delivery at an OIS clinic?

A:  
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www.wcb.ab.ca



Occupational Injury Service (OIS) - Employer Guide 19

If you need more information or have questions about the OIS service, please contact WCB’s Health 
Care Services department and ask to speak to the OIS contract manager.

In Edmonton:  780-498-3219 
WCB toll free number:  1-866-WCB-WCB1 (922-9221)

Claims Contact Centre

Edmonton 

Phone:

Fax:

Calgary

Phone:

Fax:

Toll-free

Inside Alberta:

Outside Alberta:

Fax inside Alberta:

Fax outside Alberta:

www.wcb.ab.ca


